TARRANT COUNTY 
HOSPITAL DISTRICT d/b/a
JPS HEALTH NETWORK
REQUEST FOR PROPOSAL #20261405380 
Hospital Water Management and Water Treatment Services


[bookmark: OLE_LINK1]The Tarrant County Hospital District d/b/a JPS Health Network (the “District”) is seeking proposals for the provision of Hospital Water Management and Water Treatment Services.

The District will reject any proposal that fails to comply in all respects with the instructions set forth herein for responding to this Solicitation. NO EXCEPTIONS WILL BE MADE, even if you are a current or prior vendor for the District. The contract awarded, if any, under and pursuant to this Solicitation shall supersede any previous contract, bid, or GPO agreement for the products or services described herein. 
 

Release Date: 10-09-2026
Response Deadline: 11-13-2026, 2:00 p.m. CST 


1. [bookmark: _Ref66700099]OVERVIEW

1. INTRODUCTION AND OVERVIEW
The District desires to award a contract or contracts based upon vendor proposals (“Solicitation Response(s)”) to this Solicitation (“Solicitation”). The District is soliciting vendor proposals from vendors capable of supplying the District with Hospital Water Management, Water Treatment, and Sterile Processing Water Quality Management Program, solicited in two lots (Lot 1 and Lot 2) as described in Section II (the “Service(s)”), as set forth and specified herein (See Section II below, BUSINESS REQUIREMENTS, attached hereto and incorporated herein for all purposes). All Solicitation Responses must be delivered to the District by the date and time, and in the manner specified in Section I.B hereof to be considered a Solicitation Response by the District. 
A Solicitation Response does not commit the District to accept such Solicitation Response or to award a contract based on any Solicitation Response (“Contract Award”) merely because a Solicitation Response may propose the lowest price for the Services.  The District expressly reserves the right to base any Contract Award hereunder upon its evaluation of all relevant factors regarding the vendor, including, but not limited to, Service pricing and terms, management experience and expertise, industry reputation and profile, performance history, support services, location and accessibility, and any other information relevant to its evaluation. Qualifications and omissions will be considered when evaluating vendor solicitation responses. A Solicitation Response that does not meet the minimum requirements set forth in Section II below, BUSINESS REQUIREMENTS, will be disqualified.
This Solicitation is not an order and does not commit the District to pay for any costs incurred by the prospective vendor in the preparation or submission of the Solicitation or in the procurement of the Service.  Service quantity estimates used herein may or may not reflect actual quantities needed or used by the District in the future, and do not commit the District to order specific Service quantities. Any Solicitation Response accompanied by terms and conditions that conflict with this Solicitation may be rejected by the District.
The District reserves the right to reject any or all Solicitation Responses and to issue a Contract Award or not to issue a Contract Award based solely on the Solicitation Responses received by the District in response to this Solicitation.  However, prior to making any award hereunder, the District also reserves the right to engage in additional discussions with one or more of the vendors responding to this Solicitation. 
Any prospective Respondent may request an explanation or interpretation of any portion of this Solicitation by complying with the request procedure described in Section I.C.2 below. The responses, if any, of the District to such requests are subject to and will be in the form of amendment to the Solicitation and will comply with the provisions of Section I.C.2 below. The District may elect not to respond to any or all such requests received from prospective Respondents. 
SMALL OR HISTORICALLY UNDERUTILIZED BUSINESS PARTICIPATION
The District maintains a policy of encouraging and engaging in business transactions with vendors who are small or historically underutilized businesses.  The District establishes a 25% good faith target goal.  The District also encourages its vendors to utilize subcontractors and vendors who qualify and are certified under applicable law as HUBs.  HUB Respondents are also strongly encouraged to subcontract to other HUBs to expand HUB participation beyond Respondent’s own self-performance.  HUB Respondents should identify and list HUB subcontractors and other relevant information under the appropriate Solicitation Response section(s) and on the Good Faith Form (Exhibit F). Prior to the Contract Award, a Respondent’s good faith efforts to utilize HUB subcontractors and vendors in its business transactions shall be part of the criteria under which the vendor proposals will be considered.  Each Respondent will be required to show in its Solicitation Response its efforts to utilize HUB subcontractors and vendors in its business transactions. 
VENDOR PORTAL
[bookmark: _Hlk127523373]Prior to the District’s consideration of a Respondent’s Solicitation Response each Respondent is required to register as a vendor in the District’s online vendor portal, B2Gnow, located on the District’s Website at: https://jpshealth.gob2g.com.  
The District will monitor contract compliance via B2GNow. The prime vendor and any subcontractors awarded contracts as a result of this Solicitation are required to use the secure web-based system to submit project information including, but not limited to, monthly progress payment reports and other information related to HUB participation. The District may require additional information related to the contract to be provided electronically through the system at any time before, during, or after contract award. Noncompliance may result in exclusion of a vendor from future contract opportunities with the District.
COMPLIANCE WITH TEXAS GOVERNMENT CODE SECTION 2252.908
Please note that Texas Government Code Section 2252.908 does not require any action until after a vendor has been awarded and a contract is ready for the District’s Board of Managers approval. Form 1295s require the District’s contract tracking number, which does not exist until after a vendor has been awarded.
Texas Government Code Section 2252.908 (“Section 2252.908”) states that a governmental entity or state agency may not enter into certain contracts with a business entity unless the business entity submits Form 1295, a disclosure of interested parties, to the governmental entity or state agency at the time the business entity submits the signed contract to the governmental entity or state agency.  Section 2252.908 applies to all contracts entered into from and after January 1, 2016 between business entities and Texas governmental entities and state agencies which meet either one of the following criteria:
1. the contract requires a vote of the governing body of the Texas governmental entity, or
2. the contract has a contractual value of at least $1 Million.
The Texas Ethics Commission has adopted a Certificate of Interested Parties form (“Form 1295”) and has made it available on the TEC website.  
In 2017 Section 2252.908 was amended to provide that the requirements of Section 2252.908 do not apply to the following contracts entered into or amended after January 1, 2018:
1. a contract with a publicly traded business entity, including a wholly owned subsidiary of the business entity;
2. a contract with an electric utility, as that term is defined by Section 31.002, Texas Utilities Code; or
3. a contract with a gas utility, as that term is defined by Section 121.001, Texas Utilities Code.
In the event a Contract Award is issued pursuant to this Solicitation, the Respondent receiving the Contract Award shall be required to comply with the provisions of Section 2252.908, Texas Government Code, and the Chapter 46 Rules of the TEC, prior to entry into a contract with the District.  The TEC has posted a video tutorial to its website for business entity filings of Form 1295. The TEC video provides step-by-step tutorials for creating login accounts for the business entity for completing and filing Form 1295. The TEC video tutorials can be viewed on its website at:
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm 
The TEC’s FAQs are posted on its website at:
https://www.ethics.state.tx.us/resources/FAQs/FAQ_Form1295.php 
COMPLIANCE WITH TEXAS GOVERNMENT CODE CH. 2271 (Boycott of Israel Prohibited)
In 2017 Texas Government Code Section 2271.001 et seq. was enacted to provide that a Texas governmental entity is prohibited from entering into a contract with a company unless the contract contains a written verification by the company that (i) the company does not boycott Israel, and (ii) the company will not boycott Israel during the term of the contract. The requirement was modified in 2019 to apply only to contracts with a value of $100,000 or more that are made with a company (not including sole proprietorships) with 10 or more full-time employees. The term “boycott Israel” is defined in Section 808.001(1) of the Texas Government Code and means refusing to deal with, terminating business activities with, or otherwise taking any action that is intended to penalize, inflict harm on, or limit commercial relationships specifically with Israel, or with a person or entity doing business in Israel or in an Israel-controlled territory, but does not include an action made for ordinary business purposes. Any awarded contract must comply with the verification requirements in Texas Government Code Section 2271.001, and a Respondent’s failure or refusal to comply will result in the withdrawal of the Contract Award. Respondents should ensure they and their affiliates do not appear on the Texas Comptroller’s List of Companies that Boycott Israel.
COMPLIANCE WITH TEXAS GOVERNMENT CODE SECTIONS 2252.151 et seq. (Scrutinized Business Operations in Sudan, Iran, or with Designated Foreign Terrorist Organizations Prohibited)
In 2017 Texas Government Code Chapter 2252 was amended by adding Sections 2252.151 et seq. to provide that a Texas governmental entity is prohibited from entering into a contract with a company that engages in certain scrutinized business operations in Sudan, Iran, or with foreign terrorist organizations. A Texas government entity may not enter into a contract with a “scrutinized company” as defined in Section 2270.0001(9) of the Texas Government Code. Respondents should ensure that they and their affiliates do not appear on the Texas Comptroller’s Scrutinized Companies Lists. The District is prohibited by law from entering into a contract with a company on such a list (including a company with any affiliate on the list). 
COMPLIANCE WITH TEXAS GOVERNMENT CODE CH. 2274 (Discrimination Against Firearm Entities or Firearm Trade Associations Prohibited)
In 2021, Texas Government Code Chapter 2274 was enacted to provide that a Texas governmental entity is prohibited from entering into a contract with a company unless the contract contains a written verification by the company that (i) the company does not have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade association, and (ii) the company will not discriminate against a firearm entity or firearm trade association during the term of the contract.  The requirement applies only to contracts with a value of $100,000 or more that are made with a company (not including sole proprietorships) with 10 or more full-time employees.  The requirement does not apply to sole source contracts or competitive solicitations-related contracts where no respondent can provide the verification required.  (See Sec. 2274.002(c)). The term “discriminate against a firearm entity or firearm trade association” is defined in Texas Government Code Section 2274.001(3) and means, with respect to the entity or association, to: (i) refuse to engage in the trade of any goods or services with the entity or association based solely on its status as a firearm entity or firearm trade association; (ii) refrain from continuing an existing business relationship with the entity or association based solely on its status as a firearm entity or firearm trade association; or (iii) terminate an existing business relationship with the entity or association based solely on its status as a firearm entity or firearm trade association; the term does not include: (i) the established policies of a merchant, retail seller, or platform that restrict or prohibit the listing or selling of ammunition, firearms, or firearm accessories; and (ii) a company’s refusal to engage in the trade of any goods or services, decision to refrain from continuing an existing business relationship, or decision to terminate an existing business relationship: (aa) to comply with federal, state, or local law, policy, or regulations or a directive by a regulatory agency; or (bb) for any traditional business reason that is specific to the customer or potential customer and not based solely on an entity’s or association’s status as a firearm entity or firearm trade association. Any awarded contract must comply with the verification requirements in Texas Government Code Section 2274.002, and a Respondent’s failure or refusal to comply will result in the withdrawal of the Contract Award.
[bookmark: _Hlk82523885]COMPLIANCE WITH TEXAS GOVERNMENT CODE CH. 2276 (Boycott of Certain Energy Companies Prohibited)
In 2021, Texas Government Code Chapter 2276 was enacted to provide that a Texas governmental entity is prohibited from entering into a contract with a company unless the contract contains a written verification by the company that (i) the company does not boycott energy companies, and (ii) the company will not boycott energy companies during the term of the contract.  The requirement applies only to contracts with a value of $100,000 or more that are made with a company (not including sole proprietorships) with 10 or more full-time employees.  The term “boycott energy company” is defined in Section 809.001(1) of the Texas Government Code and means, without an ordinary business purpose, refusing to deal with, terminating business activities with, or otherwise taking any action that is intended to penalize, inflict economic harm on, or limit commercial relations with a company because the company: (A) engages in the exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-based energy and does not commit or pledge to meet environmental standards beyond applicable federal and state law; or (B) does business with a company described by subsection (A). Any awarded contract must comply with the verification requirements in Texas Government Code Section 2276.002, and a Respondent’s failure or refusal to comply will result in the withdrawal of the Contract Award.
TEXAS PUBLIC INFORMATION ACT
Each Respondent acknowledges that the District is a governmental body operating under and subject to the provisions of the Texas Public Information Act (“TPIA”) (Chapter 552 of the Texas Government Code) and thereby acknowledges that certain information collected, assembled, or maintained in connection with the transaction of official business by a governmental body is considered public information potentially subject to disclosure pursuant to a valid TPIA request. Respondent is responsible for challenging any requests for information it considers confidential under the TPIA. The requirements of Subchapter J, Chapter 552 of the Texas Government Code apply to this bid, and the contractor or vendor agrees that that the contract can be terminated if the contractor or vendor knowingly or intentionally fails to comply with a requirement of that subchapter. Respondents should consult the Attorney General’s website (https://www.texasattorneygeneral.gov/open-government/office-attorney-general-and-public-information-act) for information concerning the application of the provisions of the TPIA to proposals and proprietary vendor information.  
2. [bookmark: _Ref66699951]SOLICITATION RESPONSE REQUIREMENTS, CONDITIONS AND RELATED INFORMATION
1. [bookmark: _Ref66700117]Preparation of Solicitation Response.
1. Each Respondent should carefully examine and familiarize itself with this Solicitation and all exhibits, drawings, specifications, and instructions included in this Solicitation. Each Respondent, by submitting a Solicitation Proposal, represents that Respondent has read and understands this Solicitation and the drawings, exhibits attached to this Solicitation.
2. [bookmark: _Ref66700052]Each Solicitation Response shall be fully completed, shall contain all the information required from the Respondent by this Solicitation, including the Vendor Certification Form attached hereto as Exhibit D (“Required Information”), and shall be signed and executed, on the Signature Form attached hereto as Exhibit B by an officer or other authorized representative of the Respondent.  Each page of a Solicitation Response shall contain the company name of the Respondent.  A Respondent’s failure to provide any of the Required Information in its Solicitation Response, or the failure of the Solicitation Response to contain the signature of Respondent’s officer or other duly authorized representative, may result in the District’s disqualification of such Solicitation Response. The Required Information shall include detailed information regarding the Respondent’s historical efforts (for the last year) to utilize HUB subcontractors and vendors in its prior business transactions and shall include such detailed information in its Solicitation Response.
3. Each Respondent shall be responsible for and shall bear all costs for the preparation and presentation of its Solicitation Response.  Unless otherwise designated by Respondent and agreed by the District, the Solicitation Response and all drawings, materials, supporting documentation, manuals, etc. submitted with any Solicitation Response (“Submitted Materials”) will, immediately upon submission, become the property of the District.  After the date upon which the final vendor is selected (See Section I.C.1 below) Respondents may request the return of the Submitted Materials.  However, all costs associated with returning the Submitted Materials to a Respondent shall be born and paid in advance by the Respondent.
4. The District does not guarantee the confidentiality of any Submitted Materials.  Each Respondent, by submitting a Solicitation Response, acknowledges and agrees that any Submitted Materials will be distributed or made available to appropriate District personnel and consultants involved in this Solicitation process, and further understands that the Submitted Materials may be subject to disclosure pursuant to the TPIA.  Information considered proprietary by a Respondent should be clearly marked “Proprietary” when submitted with a Solicitation Response.
5. The District reserves the right to modify and/or supplement this Solicitation by amendment issued by the District prior to the date and time of the Response Deadline (defined herein). Any such amendments will be posted online prior to the Response Deadline at the same District internet site where this Solicitation is kept available for solicitation of Solicitation Responses. It is the responsibility of each Respondent to check that internet site frequently to determine if any amendments have been issued.
6. The District reserves the right to withdraw this Solicitation, at its sole discretion, from any or all prospective vendors and Respondents at any time, before or after the Response Deadline. The withdrawal, if ever, of this Solicitation shall be effective upon the District’s issuance of written notice posted online at the same District internet site where this Solicitation is kept available for solicitation of Solicitation Responses, which notice may also be sent by the District to the prospective Respondents in any manner deemed reasonable by the District.
2. [bookmark: _Ref66702907]Form of Contract.
Any Respondent awarded a contract with the District for the purchase and sale of the products and/or services pursuant to this Solicitation shall be required to execute an agreement between the Respondent and the District which shall in all material respects contain the terms and conditions set forth in Exhibit C (Contract Terms), which is attached hereto and incorporated herein for all purposes.  The District will not agree to change the Contract Terms except under unusual circumstances approved in the sole discretion of the District and its legal counsel. The District will entertain changes to the Contract Terms to the limited extent required to conform the unique terms of the Solicitation Response to the Contract Terms (e.g., unique payment provisions, terms and conditions). The District reserves the right to approve or reject any proposed changes to the Contract Terms submitted by Respondents. 
Respondents may not request additional changes to the Contract Terms after the Solicitation Response has been submitted to the District, nor will the District agree to negotiate any requested changes to the Contract Terms which are not included with the Solicitation Response in the manner and form set forth above in this section I.B.2 and in Exhibit C.
3. Submission of Solicitation Responses.
1. All Solicitation Responses shall be submitted to the District as follows:
(1) [bookmark: _BPDC_LN_INS_1213][bookmark: _BPDC_PR_INS_1214][bookmark: _Hlk213825393]All Solicitation Responses must be electronically submitted via file upload at this website: https://f1.jpshealth.org/form/RFPResponseForm.  Please ensure this RFP# is entered in the “Bidding Opportunity Num” field on the Response Form, as well as in the file name(s) of each uploaded file. The proposal (except for any redline of the Contract Terms and the completed Exhibit A Price Sheet Workbook, which shall be submitted in its original .xlsx format) must be submitted in a format that preserves graphic appearance, such as portable document format (PDF) or other digital image format that is platform-independent and easily readable without purchased software. If you submit a redline in response to Exhibit C, you must provide an editable, unlocked/unsecured version of the redline with your Solicitation Response (preferably in track changes). 
(2) [bookmark: _BPDC_LN_INS_1211][bookmark: _BPDC_PR_INS_1212]An attempted award will be deemed invalid if the Respondent, upon award of a contract (if ever), is not registered with JPS Vendor Portal (https://jpshealth.gob2g.com/) or is not in compliance with the District’s requirements for vendor credentialing.
(3) Respondents must submit the Solicitation Response as follows: the file name(s) of each file making up the Solicitation Response must begin with (i) the RFP# followed by (ii) the Respondent’s name. Also, the cover page of the Solicitation Response must state the following: (i) the name and address of the Respondent, (ii) the Response Deadline, and (iii) the RFP#. Please put the RFP# in the “Bidding Opportunity Num” field on the Response Form.
(4) [bookmark: _BPDC_LN_INS_1209][bookmark: _BPDC_PR_INS_1210]Unless otherwise expressly provided in this Solicitation or in any amendment to this Solicitation, no Respondent shall modify or cancel the Solicitation Response or any part thereof for thirty (30) days after the Response Deadline. Respondents may withdraw Solicitation Proposals at any time before the Solicitation Proposals are opened by the District, but may not resubmit them.  No Solicitation Proposal may be withdrawn or modified after the Solicitation Proposal deadline.
(5) [bookmark: _BPDC_LN_INS_1207][bookmark: _BPDC_PR_INS_1208]Solicitation Proposals will not be considered if they show any omissions, alterations of required forms, additions or conditions not requested or irregularities of any kind.  However, the District reserves the right to waive any irregularities and to make the award in the best interest of the District.
(6) [bookmark: _BPDC_LN_INS_1205][bookmark: _BPDC_PR_INS_1206]The Respondent acknowledges the right of the District to reject any or all Solicitation Responses and to waive any informality or irregularity in any Solicitation Response received.  In addition, the District reserves the right to reject any Solicitation Response if the Respondent failed to submit the data, information or documents required by this Solicitation, or if the Solicitation Proposal is in any way incomplete or irregular.
(7) [bookmark: _BPDC_LN_INS_1203][bookmark: _BPDC_PR_INS_1204]Failure to follow the instructions regarding the submission of Solicitation Responses may result in the District’s disqualification of such Solicitation Responses.
8. Solicitation Responses are due on or before 11-13-2026, 2:00 p.m. CST (“Response Deadline”).  The Response Deadline may be extended by the District upon amendment to this Solicitation issued prior to the then-existing Response Deadline. Solicitation Responses are not scheduled for public opening.  No email, telephone, telephonic, or FAX Solicitation Responses will be accepted.  The District will not be responsible for missing, lost, or late deliveries.  Solicitation Proposals delivered after the Response Deadline will not be accepted or considered under any circumstances.
9. Each Solicitation Response shall contain the completed form entitled, “Vendor Certification Form” set forth on Exhibit D which is attached hereto and incorporated herein for all purposes.
3. SOLICITATION SCHEDULE AND RELATED INFORMATION
1. [bookmark: _Ref66700208]Estimated Schedule
	Milestone
	Date

	Solicitation Issued
	10-9-2026

	Deadline for Questions Submitted by Respondents 
	10-21-2026, 2:00 p.m. CST

	Pre-Proposal Conference
	10-13-26, 11:00 am

	Response Deadline
	11-13-2026, 2:00 p.m. CST

	Solicitation Evaluation Period 
	TBD


1. Pre-Proposal Conference.  A Pre-Proposal Conference, including a site visit of Main Campus water systems, will be conducted on 10-13-26 at 11 am CST. Please meet at the contractors check in on the north side of campus (approximate address is 201 Feliks Gwordz Place across from Medical Examiner and cemetery). Attendance is not mandatory but is strongly encouraged.
1. Milestone Dates.  Milestone Dates are estimated for planning purposes only and are subject to change. 
2. [bookmark: _Ref66699862]District Solicitation Contact
Respondents may, in the manner prescribed herein, present requests (“Submission Questions”) for an explanation, clarification or interpretation of the BUSINESS REQUIREMENTS in this Solicitation and/or other requirements for submission of Solicitation Responses to the Solicitation Contact identified below during the proposal submission period.  All Submission Questions must be submitted in a Questions Submission Form (attached to the Bidding Opportunity). All Submission Questions must be electronically submitted via file upload at this website: https://f1.jpshealth.org/form/RFPResponseForm, and must reference the appropriate pages and sections number of this Solicitation that are the subject of such Submission Questions. The file name of the Questions Submission Form must begin with (i) the RFP# followed by (ii) the Respondent’s name. The final date and time to submit Submission Questions is 10-21-2026, 2:00 p.m. Central Time.  NO PHONE CALLS PLEASE. Confirmation of the delivery of Submission Questions to the District is the sole responsibility of the Respondent. The District may, in its sole discretion, elect not to answer or respond to any or all Submission Questions it receives, and the failure of refusal of the District to answer or respond to any Submission Question will not affect, in any way, this Solicitation.  Submission Questions may be informally addressed during the Pre-Proposal Conference; provided, however, that no answer or response to any Submission Question by any representative of the District shall be effective unless and until it is issued by the District in writing in the form of one or more addenda to the Solicitation, and has been posted to the District’s Solicitation website link prior to the Response Deadline.  It is the responsibility of each Respondent to check the website for all addenda to the Solicitation up to the Response Deadline.  Prospective vendors are advised that no District employee other than the Solicitation Contact is empowered to make binding statements regarding this Solicitation, and no statements, clarifications, or corrections regarding this Solicitation are valid or binding on the District except those issued in writing by the Solicitation Contact as addenda to the Solicitation.  
Contact between Respondents and the District, other than in the manner described and set forth in this Section I.C.2, during the Solicitation Response submission period or evaluation period is prohibited.  Any attempt by a Respondent to engage in prohibited contact with the District or the Solicitation Contact may result in disqualification of its Solicitation Response.
The Solicitation Contact is:
Tyler Bowers, Sourcing & Contracts Specialist
Supply Chain Department 

JPS Health Network
JPS Purchasing Office
1500 S. Main Street
Fort Worth, TX 76104

Email: Bid_Submissions@jpshealth.org 
District’s Solicitation website link: https://www.jpshealthnet.org/vendors/open-rfpsrfbsrfqs
Solicitation Response submission website link: https://f1.jpshealth.org/form/RFPResponseForm
[bookmark: B_Hlt529005057]

2. [bookmark: _Ref66699916]BUSINESS REQUIREMENTS
1. INTRODUCTION
The District is requesting proposals from qualified Respondents to provide Hospital Water Management, Water Treatment, and Sterile Processing Water Quality Management services in two lots: Lot 1, Water Management Program Assessment, Revision, and Validation, including a Sterile Processing Department (SPD) Water Quality Management Plan; and Lot 2, Chemical Water Treatment Program. Respondents may submit a proposal for Lot 1, Lot 2, or both. The District will evaluate each lot separately and may award both lots to the same Respondent or to different Respondents.
2. BACKGROUND
The Tarrant County Hospital District, known as JPS Health Network (“District”), is a tax-supported organization serving the healthcare needs of families across Tarrant County. JPS provides adult inpatient care at John Peter Smith Hospital, a facility licensed for 582 beds and located in Fort Worth, Texas. JPS has served as a Level I Trauma Center for Tarrant County for over a decade and is currently the largest training institution in Fort Worth.

The health network offers comprehensive services including primary care, specialty care, and pharmacy at more than 25 community locations. JPS is dedicated to providing a full continuum of behavioral health services, including inpatient services at Trinity Springs Pavilion, emergency behavioral health services at our Psychiatric Emergency Center, outpatient services at our JPS clinics, and mental health services for children and adolescents through programs like TCHATT.
JPS is governed by an eleven (11) member Board of Managers, whose members are appointed by the Tarrant County Commissioners Court.
3. [bookmark: SecC]PROJECT SCOPE
Hospital Water Management, Water Treatment, and Sterile Processing Water Quality Management Program

General Provisions Applicable to Both Lots
Lot Structure and Definitions. This Section II.C describes two lots. Lot 1, Sections 1 through 12, covers assessment, validation, and revision of the District’s existing Water Management Program and development of a Sterile Processing Department Water Quality Management Plan. Lot 2, Sections 1 through 36, covers the District’s chemical water treatment program. In the Lot 1 scope, “the selected vendor,” “the vendor,” and “Contractor” mean the Respondent awarded Lot 1. In the Lot 2 scope, “the Contractor” means the Respondent awarded Lot 2. In both scopes, “the hospital,” “the Hospital,” and “the facility” mean the District and the District locations listed under “Locations” at the end of this Section II.C, as applicable to each lot. In both scopes, “cooling tower” means a cooling-tower water system; towers or cells that share a common basin count as one system.
Existing Water Management Program. The District maintains an existing Water Management Program and written Water Management Plan. Lot 1 is an assessment, validation, and revision of that program. Upon contract execution, the District will provide the Lot 1 Contractor its current Water Management Plan, available water system drawings, and available testing records. The current Water Management Plan covers the Main Campus, including the Patient Care Pavilion, Trinity Springs Pavilion, the Central Plant, and the buildings at 1350 and 1400 S. Main Street, and includes seven (7) domestic cold-water systems, eight (8) domestic hot-water systems, three (3) cooling-tower water systems, thirty-eight (38) potable-water sampling points, and four (4) ice-machine sampling points.
Coordination Between Lots. The Lot 1 Contractor performs independent program validation, including Legionella validation sampling. The Lot 2 Contractor performs routine treatment, control, and monitoring of the treated systems. Each Contractor shall share its sampling results, control limits, and corrective-action records with the other Contractor and with the District Water Management Team, and shall attend Water Management Team meetings when requested. If the same Respondent is awarded both lots, Lot 1 validation sampling shall be performed by personnel and a laboratory independent of the personnel performing Lot 2 treatment.
Infection Control Risk Assessment (ICRA). Before performing any work that opens, drains, flushes, disinfects, or modifies a water system, or that occurs in or adjacent to a patient-care area, Contractor shall obtain an ICRA permit through the District’s existing ICRA permit process and shall comply with all conditions of that permit, including any stop-work direction from District Infection Prevention.
Site Coordination and Utility Interruptions. Contractor shall submit a written request to District Facilities/Engineering at least five (5) business days before any planned activity that will interrupt, drain, or shut down a water, steam, or HVAC system, and shall not proceed without written approval from the District Facilities/Engineering Plant Supervisor (or designee). Where an activity affects fire protection, emergency power, medical gas, or other life-safety systems, Contractor shall coordinate Interim Life Safety Measures (ILSM) with District Facilities/Engineering before work begins. Contractor’s personnel shall check in with the District Facilities/Engineering Plant Supervisor (or designee) on arrival at each District location.
Key Personnel. Respondent shall identify in its proposal, for each lot proposed, an Account Manager and the lead technical personnel who will perform the work. Key personnel named in Contractor’s proposal shall remain assigned to the District for at least the first twelve (12) months of the Initial Term, except on separation from Contractor’s employment. Contractor shall give the District at least ten (10) business days’ written notice before substituting any key personnel, and substitutes shall have equal or greater qualifications and are subject to District approval, which the District will not unreasonably withhold. The District may require Contractor to replace any individual assigned to the District.
Subcontracting. Contractor may use subcontractors, including HUB subcontractors, only as identified in its proposal or as approved in advance in writing by the District. Contractor remains responsible for all work performed by its subcontractors.
Subcontractor Insurance. Contractor shall require each subcontractor performing work at a District location to maintain the insurance coverage and limits required by Exhibit C.
Data Ownership and Remote Monitoring. All data, test results, reports, system maps, and records generated under either lot are District property. Contractor shall provide the District continuous read access to any web-based monitoring or reporting platform used for District systems and, on request and at contract expiration or termination, shall export all District data in a non-proprietary electronic format (e.g., .csv or .xlsx) at no additional cost. Contractor shall not connect any device or software to the District network without prior written approval from the District following its security review.
Standards Editions. Where this Section II cites a standard by edition, Contractor shall apply that edition or any later edition that takes effect during the term, and shall notify the District in writing within thirty (30) days after becoming aware of a change in an applicable standard or regulation that affects the program.
Changes to the Plans and Applicable Requirements. Both lots shall be performed in accordance with the Water Management Plan and the SPD Water Quality Management Plan in effect, as revised from time to time by the District’s Water Management Team. Each Contractor shall implement a written plan revision within thirty (30) days after the District provides it, or sooner if the revision so states. Each Contractor shall monitor changes in laws, regulations, accreditation standards, and consensus standards applicable to its services and shall notify the District in writing within thirty (30) days after any such change, with an assessment of its effect on the District’s program and a recommended plan revision.
A change that can be performed within the service visits, testing, and other services already priced in Exhibit A shall be performed at no additional cost. A change that adds systems, service visits, samples, tests, cleanings, or other services shall be priced at the Exhibit A rates, or under Section II.G (System Schedule and Systems Added During the Term), and documented by written amendment. Where Exhibit A provides no applicable rate or pricing method, the Contractor shall submit a written change proposal, and no added work shall begin until a written amendment is executed. The Contractor shall assert in writing any claim that a District change affects its price within thirty (30) days after the District gives written notice of the change. The Lot 1 annual program review is included in the Lot 1 recurring fee. A plan review and update required between annual reviews by a change described in The Joint Commission standard EC.02.05.02 (including a change to a water system that adds risk, new equipment or a new at-risk water system, or a new building or wing) shall be billed at the Exhibit A per-building rate where a building is added to the plan, and otherwise at the Exhibit A hourly consulting rate.

Lot 1: Water Management Program Assessment, Revision, and Validation; SPD Water Quality Management Plan
1. Purpose
Lot 1 seeks a qualified firm to assess, validate, and revise the District’s existing Hospital Water Management Plan, evaluate the District’s facility water treatment processes, develop a Sterile Processing Department (SPD) Water Quality Management Plan, and provide ongoing program validation and support for the term of the contract.
The selected vendor shall provide the expertise, assessment, documentation, testing, risk evaluation, program development, staff education, and ongoing support necessary to ensure that the hospital’s water systems are managed in a manner that supports:
 Patient safety and quality of care.
 Infection prevention and control.
 Medical-device reprocessing and sterilization.
 Regulatory and accreditation requirements.
 Water system reliability and operational continuity.
 Appropriate water quality for clinical, procedural, and support functions.
 Prevention and mitigation of waterborne pathogens and other water-related hazards.
 Appropriate operation and monitoring of water treatment systems.
 Continuous improvement and survey readiness.
The program shall address the hospital’s potable water system, utility water systems, water treatment equipment, clinical water uses, and water used for cleaning, disinfection, and processing of medical devices.


2. Project Objectives
The selected vendor shall assess and revise the District’s integrated water management program so that it is designed to:
1. Identify and evaluate all significant water systems and water uses throughout the facility.
2. Identify potential biological, chemical, physical, and operational hazards associated with the hospital’s water systems.
3. Revise the District’s existing facility-specific Water Management Plan based on a comprehensive risk assessment.
4. Develop a specific water quality management program for Sterile Processing.
5. Identify water quality requirements for each medical-device reprocessing application.
6. Evaluate existing water treatment equipment and determine whether treatment processes are appropriate for intended uses.
7. Establish water quality specifications, monitoring requirements, sampling locations, testing frequencies, and acceptable limits.
8. Establish procedures for responding to water quality failures and other water-related events.
9. Establish documentation and recordkeeping requirements.
10. Provide staff education and competency support.
11. Establish an ongoing auditing and performance-monitoring process.
12. Maintain readiness for applicable regulatory and accreditation surveys.


3. Applicable Standards, Regulations, and Guidelines
The vendor shall develop the program using the most current applicable requirements and recognized industry standards, including, as applicable:
 Centers for Medicare & Medicaid Services (CMS), including the Conditions of Participation and CMS memorandum QSO-17-30-Hospitals/CAHs/NHs (as revised July 2018).
 The Joint Commission (TJC), including Standard PE.04.01.05 (effective January 1, 2026).
 Centers for Disease Control and Prevention (CDC), including the CDC toolkit, Developing a Water Management Program to Reduce Legionella Growth and Spread in Buildings.
 Environmental Protection Agency (EPA).
 Occupational Safety and Health Administration (OSHA), where applicable.
 Association for the Advancement of Medical Instrumentation (AAMI), including ANSI/AAMI ST108:2023, Water for the processing of medical devices, and ANSI/AAMI ST79, Comprehensive guide to steam sterilization and sterility assurance in health care facilities.
 Association for Professionals in Infection Control and Epidemiology (APIC).
 Facility Guidelines Institute (FGI), where applicable.
 American Society of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE), including ANSI/ASHRAE Standard 188-2021, Legionellosis: Risk Management for Building Water Systems, and ASHRAE Guideline 12.
 Applicable state and local health department requirements.
 Applicable plumbing and building codes.
 Applicable manufacturer Instructions for Use (IFU).
 Current standards applicable to medical-device reprocessing and sterile processing.
The vendor shall identify the specific standards and requirements used in developing the program and shall notify the Hospital of significant changes to applicable requirements that may affect the program.


4. Facility Water System Assessment
The selected vendor shall conduct a comprehensive assessment of the hospital’s water infrastructure and water use.
The assessment shall include, at minimum:
The assessment shall cover (a) in full, the Main Hospital (1500 S. Main St.), the Patient Care Pavilion (1575 S. Main St.), Trinity Springs Pavilion (1600 May St.), the Psychiatric Emergency Center (1652 May St.), and the Central Plant (1501 S. Jennings Ave.); and (b) each other location listed under “Locations,” through a documented screening against ANSI/ASHRAE Standard 188-2021 criteria that determines whether the location requires a location-specific plan or is covered by the facility-wide plan.
4.1 Water Sources
 Municipal water supply.
 Well water, if applicable.
 Emergency or alternate water supplies.
 Storage tanks.
 Water treatment systems.
 Other sources of water entering or being used within the facility.
4.2 Distribution System
Evaluate, as applicable:
 Incoming water service.
 Main water distribution piping.
 Hot-water systems.
 Cold-water systems.
 Recirculation systems.
 Water storage tanks.
 Pumps.
 Mixing valves.
 Dead legs and low-use areas.
 Areas of low flow or stagnation.
 Cross-connections and backflow prevention.
 Points of use.
 Construction-related modifications.
 Areas susceptible to temperature or flow concerns.
4.3 Clinical and Patient-Care Areas
Evaluate water use in:
 Patient rooms.
 Intensive care units.
 Emergency Department.
 Operating rooms.
 Procedural areas.
 Endoscopy.
 Dialysis (building water serving the unit only; dialysis water treatment systems are managed by the District’s dialysis service and are excluded).
 Oncology areas.
 Neonatal/pediatric areas.
 Labor and delivery.
 Dental services.
 Laboratories.
 Pharmacy.
 Dietary/food service.
 Environmental Services.
 Respiratory Therapy.
 Sterile Processing.
 Other departments with specialized water requirements.


5. Hospital Water Management Plan
The selected vendor shall revise and update the District’s existing written, facility-specific Water Management Plan.
The revised plan shall include:
5.1 Water Management Team
Recommend updates to the District’s Water Management Team charter, including:
 Team membership.
 Roles and responsibilities.
 Authority and accountability.
 Meeting frequency.
 Reporting structure.
 Escalation procedures.
The recommended team shall include appropriate representation from:
 Facilities/Engineering.
 Infection Prevention.
 Sterile Processing.
 Clinical Operations.
 Environmental Services.
 Quality/Risk Management.
 Safety.
 Laboratory, as appropriate.
 Supply Chain/Materials Management, as appropriate.
 Other departments identified through the risk assessment.
5.2 System Mapping
The vendor shall create or validate a comprehensive water system map identifying:
 Water entry points.
 Treatment systems.
 Storage systems.
 Distribution systems.
 Hot and cold-water loops.
 Recirculation systems.
 Major branches.
 High-risk locations.
 Critical water-use points.
 Medical-device processing water systems.
5.3 Risk Assessment
Conduct a documented water-system risk assessment addressing:
 Waterborne pathogens.
1. Legionella risk associated with cooling towers, evaporative condensers, domestic hot- and cold-water systems, and other aerosol-generating devices (e.g., showers, ice machines, decorative water features, eyewash stations, and humidifiers).
2. Conditions that may promote Legionella growth and amplification, including inadequate disinfectant residual, elevated temperatures, stagnation, sediment, scale, corrosion, and biofilm.
 Microbiological contamination.
 Chemical contamination.
 Physical contamination.
 Water stagnation.
 Temperature concerns.
 Loss of disinfection residual.
 Biofilm development.
 Cross-connections.
 Backflow.
 Equipment failure.
 Loss of water pressure.
 Water outages.
 Construction activities.
 System modifications.
 Changes in water usage.
 Emergency conditions.
The assessment shall identify high-risk systems, high-risk patient populations, and high-risk water uses.


6. Water Treatment Program
The selected vendor shall evaluate and provide recommendations regarding the facility’s water treatment processes.
This shall include, as applicable:
 Filtration.
 Sediment filtration.
 Carbon filtration.
 Water softening.
 Reverse osmosis.
 Deionization.
 Ultraviolet treatment.
 Chemical treatment.
 Disinfection systems.
 Point-of-use treatment.
 Central treatment systems.
 Storage and distribution systems.
For each treatment system, the vendor shall evaluate:
 Intended purpose.
 Capacity.
 Design.
 Current condition.
 Maintenance requirements.
 Monitoring requirements.
 Water quality performance.
 Treatment effectiveness.
 Equipment age and condition.
 Manufacturer requirements.
 Failure modes.
 Alarm systems.
 Redundancy.
 Emergency bypass procedures.
 Replacement requirements.
The vendor shall identify deficiencies and provide recommendations for corrective action.


7. Water Quality Monitoring Program
The vendor shall establish a facility-specific water quality monitoring program.
The program shall identify:
 Sampling locations.
 Parameters to be tested.
 Testing frequency.
 Sampling methodology.
 Laboratory requirements.
 Acceptable ranges/limits.
 Action levels.
 Notification requirements.
 Corrective actions.
 Retesting requirements.
 Documentation requirements.
Testing parameters shall be determined based on the intended use of the water and applicable standards and may include:
 Microbiological parameters.
 Total bacterial counts.
 Endotoxin, where applicable.
 Total organic carbon, where applicable.
 Conductivity/resistivity.
 pH.
 Hardness.
 Chlorine/chloramine.
 Temperature.
 Turbidity.
 Total dissolved solids.
 Chemical contaminants.
 Other parameters identified through risk assessment or applicable standards.

7.1 Cooling Tower and Evaporative Condenser Legionella Monitoring
The selected vendor shall establish and support a documented Legionella prevention and monitoring program for all cooling towers, evaporative condensers, and other applicable building water systems capable of aerosolizing water.

At a minimum, the program shall include:

Quarterly Legionella testing of each cooling tower and applicable evaporative condenser, unless a different frequency is required by applicable law, regulation, accreditation requirements, manufacturer requirements, or the facility-specific risk assessment.

Development of a facility-specific sampling plan identifying each cooling tower, sampling location, sampling methodology, testing frequency, and responsible party.

Legionella testing performed by a laboratory meeting Section II.D (Minimum Requirements), using a validated culture method.

Evaluation of cooling tower water-management practices, including temperature, disinfectant residual, biocide treatment, scale, corrosion, sediment, and conditions conducive to biofilm formation.

Review of cooling tower treatment-system operation, chemical feed systems, monitoring equipment, alarms, maintenance records, and corrective-action procedures.

Establishment of Legionella action levels and response procedures based on current applicable guidance, regulatory requirements, and the facility's documented risk assessment.

Notification of designated District representatives, by telephone and email within twenty-four (24) hours after Contractor receives the result, when test results meet or exceed established action levels.

Documented corrective actions, which may include investigation, intensified treatment, cleaning/disinfection, resampling, and other measures identified by the Water Management Team and applicable guidance.

Documentation of all sampling, laboratory results, treatment activities, corrective actions, resampling, and follow-up activities.

Trending of Legionella results and other relevant cooling-tower water-quality parameters to identify recurring problems or deterioration in system control.

Review of Legionella monitoring results by the Hospital Water Management Team at established intervals.

Annual review and update of the cooling-tower Legionella monitoring program based on system changes, test results, risk assessment findings, regulatory requirements, and current industry guidance.

7.2 Potable Water Legionella Validation Sampling
The Lot 1 Contractor shall develop, for District approval, a validation sampling plan for domestic hot- and cold-water systems that identifies sampling locations, parameters (including Legionella culture and supporting parameters such as temperature and disinfectant residual), frequency, and action levels, based on the risk assessment, ANSI/ASHRAE Standard 188-2021, and the CDC toolkit. The Lot 1 Contractor shall perform validation sampling under the approved plan, with notification and corrective-action requirements the same as Section 7.1. The District may also request rapid quantitative polymerase chain reaction (qPCR) Legionella testing as a supplement to culture testing. The District will pay for validation sampling and any requested qPCR testing at the unit rates in Exhibit A.


8. Sterile Processing Department Water Management Plan
A dedicated Sterile Processing Water Quality Management Plan shall be developed as a component of the overall Hospital Water Management Program.
The vendor shall evaluate all water used during medical-device reprocessing, including water used for:
 Manual cleaning.
 Automated cleaning.
 Ultrasonic cleaning.
 Washer-disinfectors.
 Instrument flushing.
 Rinsing.
 Final rinsing.
 Preparation for sterilization.
 Sterilizer operation, where applicable.
 Other medical-device processing applications.
The vendor shall identify the required water quality for each application based upon applicable standards and the manufacturer’s Instructions for Use (IFU) for the equipment and medical devices.
Sterilizers at District locations are supplied by dedicated steam generators maintained by the District rather than by building steam. As part of the SPD assessment, the Lot 1 Contractor shall evaluate the feedwater quality and any feedwater treatment for each steam generator serving sterilizers, and the quality of the steam it produces, consistent with ANSI/AAMI ST108:2023 and ANSI/AAMI ST79, and shall identify any treatment chemical or practice incompatible with sterilization steam. The SPD Water Quality Management Plan shall cover the Main Campus, the Patient Care Pavilion, Surgical Center Arlington, and any other District location where reusable medical devices are processed, as identified by the District.


9. SPD Water Quality Assessment
The vendor shall conduct a detailed assessment of the SPD water system, including:
 Incoming water quality.
 Pretreatment.
 Water softeners.
 Reverse osmosis systems.
 Deionization systems.
 Filters.
 Storage tanks.
 Distribution piping.
 Point-of-use treatment.
 Washer-disinfector supply.
 Ultrasonic cleaner supply.
 Sterilizer supply.
 Final rinse water.
 Instrument processing sinks.
 Automated equipment.
 Water quality monitoring equipment.
The vendor shall identify the source and treatment process for each water supply used within SPD.


10. Medical-Device Reprocessing Water Requirements
The vendor shall establish a written water-quality matrix identifying the required water quality for each SPD process.
The matrix shall include, at minimum:
• Process/application.
• Equipment or device manufacturer.
• Manufacturer’s Instructions for Use (IFU).
• Source water.
• Pretreatment requirements.
• Required treatment technology.
• Required water quality.
• Required temperature range, where applicable.
• Conductivity/resistivity requirements.
• Total dissolved solids, where applicable.
• Hardness.
• Chloride.
• Silica, where applicable.
• Total organic carbon, where applicable.
• Microbiological requirements.
• Endotoxin requirements, where applicable.
• Chemical contaminant limits, where applicable.
• Sampling location.
• Testing frequency.
• Acceptable operating range.
• Action level.
• Corrective action requirements.
• Documentation requirements.
• Responsible department/personnel.
The vendor shall identify differences in water-quality requirements between manual cleaning, automated cleaning, rinsing, final rinsing, sterilization, and other medical-device processing applications.
The vendor shall not establish a single water-quality specification for all SPD processes when equipment, device, or manufacturer requirements differ.
Where manufacturer IFUs establish more stringent water-quality requirements than general industry guidance, the more stringent applicable requirement shall be identified and incorporated into the water-quality matrix.
The vendor shall identify any conflicting requirements between equipment IFUs, medical-device IFUs, applicable standards, and facility procedures and shall notify the Hospital for resolution.
The final water-quality matrix shall be approved by the Hospital and incorporated into the SPD Water Quality Management Plan.

11. Lot 1 Deliverables, Schedule, and Ongoing Support
The Lot 1 Contractor shall deliver the following within the stated number of calendar days after the contract effective date, unless the District accepts a different schedule in the project plan. Each deliverable is subject to District acceptance under Section II.F (Payment Terms and Acceptance).
 Project plan and data request: 15 days.
 Facility Water System Assessment and Risk Assessment Report (Sections 4, 5.3, and 6): 90 days.
 Revised Water Management Plan, including system maps, control measures, control limits, monitoring and validation sampling plans, and corrective-action procedures (Sections 5 and 7): 120 days.
 SPD Water Quality Assessment, SPD Water Quality Management Plan, and water-quality matrix (Sections 8 through 10): 120 days.
 Staff education and competency materials delivered and initial education sessions completed (Section 2, item 10): 150 days.
After acceptance of the revised plan, the Lot 1 Contractor shall provide the following for the remainder of the term:
 Validation sampling under Sections 7.1 and 7.2 according to the approved sampling plans, with laboratory results delivered to the District within two (2) business days after the laboratory finalizes them.
 Attendance at Water Management Team meetings (not less than quarterly), with a written summary of validation results, trends, and open corrective actions.
 An annual program review and written update of the Water Management Plan and the SPD Water Quality Management Plan.
 Annual refresher education for designated District team members.
 Survey-readiness support on request, including assembling water management documentation for CMS, TJC, or state surveys.
12. Plan Integrity and Objectivity
(a) Basis of Requirements. Each control measure, limit, monitoring task, and corrective action in the revised Water Management Plan and the SPD Water Quality Management Plan shall identify its basis as one of the following: (1) federal, state, or local law or regulation; (2) an accreditation standard; (3) a consensus standard or published public-health guidance; (4) a manufacturer’s Instructions for Use; or (5) a documented finding of the risk assessment. Each plan shall distinguish mandatory requirements from recommended practices and shall not describe a recommended practice as a regulatory or accreditation requirement. The Lot 1 Contractor shall deliver with each plan a requirements traceability matrix that lists each requirement and its basis.
(b) Performance-Based Requirements. Each plan shall state control measures as measurable parameters, limits, methods, and frequencies, and shall allow any method of equivalent accuracy. No plan shall require a specific brand, proprietary chemistry, proprietary monitoring or control platform, proprietary records software, or a specific laboratory, unless the District approves in writing a documented justification that identifies at least one alternative. Plan records shall be maintained in District systems or in a format the District can access without a Contractor license.
(c) Disclosure. Each Respondent for Lot 1 shall disclose in the Respondent Fact Table whether Respondent or any affiliate, within the five (5) years before the Response Deadline, (1) prepared or revised any part of the District’s Water Management Plan, or (2) provided water treatment chemicals, services, or equipment to the District. During the term, the Lot 1 Contractor shall disclose in writing any financial interest it or an affiliate holds in any product, service, or vendor it recommends, and shall not recommend a product or service available only from itself or an affiliate without identifying an alternative.
(d) Certification. The Lot 1 Contractor shall certify in writing with each plan deliverable that the deliverable complies with this Section 12.

Lot 2: Chemical Water Treatment Program
1. Purpose
The Contractor shall provide a complete chemical water-treatment program for the water-based mechanical systems at the District locations listed under “Locations” at the end of this Section II.C, as identified in the System Schedule established under Section II.G. The objective is to maintain system reliability, minimize corrosion, scale, microbiological growth and fouling, protect equipment, maintain water quality, and support safe and reliable hospital operations.
The program shall include chemical treatment, routine testing, monitoring, system inspections, reporting, equipment maintenance, chemical delivery, troubleshooting, and recommendations for corrective action.
The Contractor shall coordinate its activities with the hospital's Facilities/Engineering Department and comply with all applicable hospital policies, safety requirements, manufacturer requirements, and applicable federal, state, and local regulations.

2. Systems Included
The chemical-treatment program shall cover, as applicable, the following systems:
A. Chilled-Water Systems
 Closed-loop chilled-water systems
 Primary chilled-water loops
 Secondary chilled-water loops
 Variable-flow chilled-water systems
 Air-handler coils
 Fan-coil units
 Heat exchangers
 Chilled-water pumps
 Expansion Tanks
 Buffer tanks
 Associated piping and components
Treatment shall control:
 Corrosion
 Scale/deposition
 Microbiological activity
 Suspended solids
 Fouling
B. Heating Hot-Water Systems
 Closed-loop heating-water systems
 Hot-water boiler loops
 Heating-water distribution
 Reheat-water systems
 Heating coils
 Heat exchangers
 Pumps
 Expansion Tanks
 Associated piping
C. Steam Boiler Systems
Where applicable, the Contractor shall provide treatment for:
 Steam boilers
 Boiler feedwater
 Condensate-return systems
 Deaerator/feedwater systems
 Blowdown systems
 Chemical feed systems
The program shall address:
 Scale
 Corrosion
 Oxygen control
 Alkalinity/pH
 Condensate corrosion
 Carryover
 Boiler-water chemistry
 Deposit control
D. Cooling Towers / Open Recirculating Systems
The program shall include:
 Cooling towers
 Evaporative condensers
 Open condenser-water systems
 Cooling-tower basins
 Distribution systems
 Associated piping
 Side-stream filtration equipment
 Chemical feed equipment
 Automated controllers
Treatment shall address:
 Scale
 Corrosion
 Microbiological growth
 Organic deposits
 Suspended solids
 Biofilm
 Legionella risk management
E. Domestic Hot-Water Systems
As directed by the District’s Water Management Program, the Contractor shall provide water-quality monitoring and treatment recommendations for:
 Domestic hot-water storage tanks
 Domestic hot-water recirculation loops
 Heat exchangers
 Water heaters
 Associated piping
Important: Domestic potable-water chemical treatment shall only be performed using products and methods specifically approved for potable-water applications and permitted by applicable requirements.
F. Domestic Cold-Water Systems
Where chemical treatment is required or specified:
 Potable-water storage
 Treatment equipment
 Water softeners
 Filtration systems
 Other applicable treatment equipment
The Contractor shall distinguish potable-water treatment from HVAC/mechanical-system treatment and shall not introduce non-potable treatment chemicals into potable-water systems.
G. Glycol Systems
Where applicable:
 Chilled-water glycol loops
 Heating-water glycol loops
 Snow-melt systems
 Emergency/critical cooling loops
 Process cooling loops
Testing shall include, as applicable:
 Glycol concentration
 pH
 Reserve alkalinity
 Corrosion-inhibitor concentration
 Conductivity
 Appearance
 Contamination
H. Condensate Systems
Where applicable:
 Steam condensate return
 Condensate receivers
 Condensate piping
 Flash tanks
 Feedwater systems

3. Hospital-Critical Requirements
Because the facility is a hospital, the Contractor shall recognize that water-treatment activities may affect critical patient-care operations.
The Contractor shall:
 Coordinate work with Hospital Facilities/Engineering.
 Identify systems serving critical patient-care areas.
 Provide advance notice before chemical additions, draining, flushing, or system shutdowns.
 Follow hospital infection-prevention and control procedures.
 Follow facility lockout/tagout procedures.
 Maintain required system redundancy whenever possible.
 Avoid interfering with emergency power, medical-gas systems, fire protection, or other critical infrastructure.
 Immediately notify hospital personnel of abnormal water chemistry or conditions that could affect equipment operation.
 Maintain appropriate chemical safety documentation.
 Provide SDS documentation for all treatment chemicals.
 Maintain chemical storage in designated areas.
 Prevent chemical cross-contamination between potable and non-potable systems.

4. Initial System Survey
Before beginning routine service, the Contractor shall perform a comprehensive baseline survey.
The survey shall include:
 System identification
 Equipment inventory
 System volumes, where reasonably determinable
 Operating temperatures
 Operating pressures
 Flow rates, where available
 Makeup water sources
 Makeup-water quality
 Blowdown rates
 Existing treatment chemicals
 Existing chemical feed equipment
 Existing control systems
 Existing filtration
 Water meters
 Conductivity controllers
 Corrosion coupons/probes
 Sampling points
 Expansion Tanks
 Air Separators
 Heat exchangers
 Cooling towers
 Boilers
 Chemical storage areas
The Contractor shall document existing conditions and identify deficiencies.
A written Initial Water Treatment Survey Report shall be submitted to the hospital.

5. Water Sampling and Testing
The Contractor shall establish a sampling program appropriate to each system.
Testing shall be performed at representative locations and shall include, as applicable:
Closed Loops
 pH
 Conductivity
 Inhibitor concentration
 Iron
 Copper
 Total dissolved solids
 Hardness
 Chloride
 Microbiological indicators, where appropriate
 Glycol concentration
 Visual condition
Cooling Towers
 pH
 Conductivity
 Cycles of concentration
 Hardness
 Alkalinity
 Chloride
 Inhibitor concentration
 Biocide residual
 Microbiological activity
 ATP or other rapid microbiological testing, where specified
 Iron/copper
 Suspended solids
 Scale tendency
Boilers
 pH
 Conductivity/TDS
 Phosphate or other treatment residual, as applicable
 Sulfite/oxygen scavenger residual, where applicable
 Alkalinity
 Hardness
 Chloride
 Iron
 Copper
 Condensate pH
 Condensate conductivity
 Feedwater chemistry
The Contractor shall establish recommended control ranges based upon system design, equipment manufacturer requirements, water chemistry, and applicable standards.

6. Chemical Treatment
The Contractor shall furnish and maintain all treatment chemicals necessary for the agreed treatment program.
Chemical selection shall be based on:
 System design
 Water chemistry
 Operating conditions
 Equipment materials
 Manufacturer requirements
 Environmental considerations
 Applicable regulations
 Hospital requirements
Potential treatment programs may include:
 Corrosion inhibitors
 Scale inhibitors
 Dispersants
 Biocides
 Bio dispersants
 Oxygen scavengers
 pH control chemicals
 Alkalinity control
 Condensate treatment
 Glycol inhibitors
 Other specialty treatment chemicals
The Contractor shall not change chemical products or treatment methodology without notifying the hospital and documenting the proposed change.

7. Automated Chemical Feed Systems
The Contractor shall provide, maintain, calibrate, and service the following, subject to Section 31 (Monitoring and Control Equipment):
 Chemical metering pumps
 Chemical storage tanks
 Feed tubing/piping
 Injection quills
 Conductivity controllers
 pH controllers
 ORP controllers
 Flow meters
 Automated blowdown valves
 Chemical-level sensors
 Alarm systems
 Remote monitoring equipment
The Contractor shall verify proper operation during scheduled service visits.

8. Cooling-Tower Water Treatment
The cooling-tower program shall include routine monitoring and adjustment of:
 Conductivity
 pH
 Chemical residuals
 Blowdown
 Cycles of concentration
 Scale control
 Corrosion control
 Microbiological control
The Contractor shall inspect tower basins and accessible components for:
 Slime
 Algae
 Scale
 Sediment
 Corrosion
 Biofilm
 Debris
The Contractor shall recommend cleaning when conditions warrant.

9. Legionella and Microbiological Control
For cooling towers and other applicable systems, the Contractor shall provide a documented microbiological-control program consistent with the hospital's infection-prevention requirements and applicable standards.
The program shall address:
 Routine microbiological monitoring
 Biocide management
 Bio dispersant treatment where appropriate
 Tower cleaning recommendations
 Emergency disinfection procedures
 Sampling locations
 Corrective actions
 Documentation
 Escalation procedures for abnormal results
The Contractor shall immediately notify the hospital of microbiological results or conditions requiring corrective action under the facility's water-management program.
The hospital and Contractor shall establish responsibilities for sampling, laboratory analysis, notification, and corrective action.
Legionella validation sampling is performed under Lot 1. The Lot 2 Contractor shall perform routine microbiological monitoring (e.g., dip slides, ATP, or heterotrophic plate counts) under this Section and, when a Lot 1 validation result or a Lot 2 monitoring result meets or exceeds an action level, shall begin the corrective treatment specified in the Water Management Plan, including remedial disinfection, immediately and in no case later than twenty-four (24) hours after notification, priced at the rates in Exhibit A.

10. Boiler Water Treatment
For steam boilers, the Contractor shall provide a complete treatment program appropriate to the boiler design. If building steam supplies any sterilizer, the boiler, feedwater, and condensate treatment chemicals for that system shall be compatible with ANSI/AAMI ST79 and ANSI/AAMI ST108:2023 steam-quality requirements and with the SPD Water Quality Management Plan, and the Contractor shall not introduce or change any such chemical without the District’s prior written approval.
Services shall include:
 Feedwater testing
 Boiler-water testing
 Chemical-feed adjustment
 Blowdown optimization
 Condensate testing
 Chemical inventory management
 Treatment-equipment inspection
 Deposit/corrosion monitoring
 Recommendations for boiler cleaning
 Annual program review
The Contractor shall monitor conditions that could contribute to:
 Scale
 Corrosion
 Foaming
 Priming
 Carryover
 Condensate corrosion
 Reduced heat transfer

11. Closed-Loop Treatment
Closed-loop systems shall be monitored for:
 Corrosion
 Inhibitor depletion
 Microbiological activity
 Low-flow areas
 Contamination
 Makeup-water intrusion
 Glycol degradation
 Excessive makeup water
The Contractor shall investigate unexplained makeup-water consumption.
Treatment shall not simply consist of periodic chemical additions; the Contractor shall evaluate the underlying cause of abnormal chemistry where practical.

12. System Cleaning and Passivation
When required, the Contractor shall provide recommendations and/or pricing for:
 Pre-cleaning
 Chemical cleaning
 System flushing
 Passivation
 Corrosion-product removal
 Biofilm removal
 Tower basin cleaning
 Boiler cleaning
 Closed-loop cleaning
Any cleaning procedure shall include a written statement identifying:
 Chemicals
 Concentrations
 Contact time
 Temperature requirements
 Sampling requirements
 Neutralization requirements
 Disposal requirements
 Flush-water requirements
 Acceptance criteria
 Safety precautions
No major chemical cleaning shall begin without hospital authorization.

13. Corrosion Monitoring
Where appropriate, the Contractor shall install and maintain corrosion-monitoring devices, including:
 Corrosion coupons
 Corrosion probes
 Test stations
 Monitoring racks
Results shall be documented and trended.
The Contractor shall notify the hospital when corrosion rates or other indicators exceed the agreed control limits.

14. Filtration and Side-Stream Treatment
The Contractor shall inspect and monitor:
 Side-stream filters
 Cartridge filters
 Bag filters
 Separators
 Magnetic filtration
 Automatic filtration equipment
The Contractor shall identify excessive differential pressure and recommend filter replacement or cleaning.

15. Chemical Storage
The Contractor shall ensure that chemical storage areas are maintained in accordance with applicable safety requirements.
Chemical storage shall include, as appropriate:
 Proper labeling
 Secondary containment
 Appropriate ventilation
 Incompatible-chemical segregation
 Spill-control provisions
 SDS availability
 Required signage
The Contractor shall immediately report chemical spills or releases to hospital personnel.

16. Routine Service Frequency
The Contractor shall provide service at no less than the following frequencies for each listed system:
	System
	Minimum Service

	Cooling towers
	Weekly during operating season

	Steam boilers
	Weekly

	Closed chilled-water loops
	Monthly

	Heating-water loops
	Monthly

	Glycol systems
	Quarterly

	Condensate systems
	Monthly

	Chemical feed equipment
	Monthly

	Corrosion monitoring
	Quarterly

	Comprehensive system review
	Quarterly

	Annual program review
	Annually


The District may require more frequent service for systems serving critical patient-care areas, as identified in the Water Management Plan.
Cooling-Tower Cleaning and Disinfection. The Exhibit A monthly rate for each cooling-tower water system includes the cleaning and disinfection events required by the Water Management Plan in effect at contract execution: one (1) off-line cleaning and disinfection and one (1) on-line disinfection per cooling-tower water system per year, scheduled with the District. Additional events required by a revised plan or requested by the District are priced at the Exhibit A unit rates.

17. Emergency Service
The Contractor shall provide emergency technical support for conditions including:
 Loss of chemical feed
 Cooling-tower microbiological excursions
 Severe corrosion indications
 Boiler-water chemistry excursions
 Chemical-feed equipment failures
 Loss of conductivity control
 Unusual scale/deposition
 Unexpected system contamination
 Water-quality issues affecting mechanical equipment
The Contractor shall maintain a 24-hour, 7-day-per-week emergency telephone line staffed by qualified technical personnel and shall meet the following requirements. “Response” means a qualified technical representative is in contact with the District by telephone. “On-site” means a qualified technician has arrived at the affected location.
	Tier
	What Qualifies
	Response
	On-Site

	Emergency
	Immediate risk to patient or life safety, or loss of treatment or control on a system serving a critical patient-care area (e.g., cooling-tower microbiological result at or above an action level, chemical spill or release, loss of boiler-water chemistry control)
	30 minutes
	4 hours

	Urgent
	Equipment or chemistry condition affecting operations without immediate safety risk (e.g., chemical-feed equipment failure, loss of conductivity control)
	2 hours
	24 hours

	Routine
	Non-urgent requests and scheduled work
	Next business day
	As scheduled with the District


For each Emergency or Urgent call, the Contractor shall provide the District, at the close of the on-site visit, a written report documenting the cause, the corrective action taken, and any further corrective action required, with a target completion date.

18. Chemical Inventory Management
The Contractor shall maintain sufficient chemical inventory to prevent treatment interruption.
The Contractor shall:
 Monitor chemical consumption.
 Maintain minimum inventory levels.
 Schedule deliveries.
 Inspect chemical tanks.
 Verify chemical labels.
 Remove obsolete chemicals when authorized.
 Provide chemical usage reports.
The Contractor shall notify the hospital before chemical inventory reaches the agreed minimum level.

19. Reporting
A written service report shall be provided at the close of each scheduled visit.
Reports shall include:
 Date/time of service
 Technician
 Systems serviced
 Test results
 Chemical concentrations
 pH
 Conductivity
 Blowdown conditions
 Chemical Additions
 Equipment condition
 Microbiological results
 Corrective actions
 Recommendations
 Outstanding issues
 Chemical inventory
 Follow-up requirements
Results shall be presented in a format that allows the hospital to identify trends over time.

20. Trending
The Contractor shall maintain historical data for each treated system.
At minimum, trend:
 pH
 Conductivity
 Inhibitor residual
 Microbiological results
 Hardness
 Chloride
 Corrosion indicators
 Glycol concentration
 Chemical consumption
 Makeup-water consumption
 Cooling-tower cycles
The Contractor shall identify abnormal trends rather than simply reporting individual test results.

21. Annual Water-Treatment Report
At least annually, the Contractor shall provide a comprehensive program review.
The report shall include:
 System inventory
 Treatment performance
 Water chemistry trends
 Chemical usage
 Makeup-water trends
 Corrosion-monitoring results
 Microbiological results
 Equipment deficiencies
 Chemical-feed equipment condition
 Recommended corrective actions
 Recommended capital improvements
 Treatment-program changes
 Estimated cost impacts

22. Laboratory Services
Where laboratory testing is required, the Contractor shall coordinate collection and analysis of samples.
Laboratory testing may include:
 Microbiology
 Legionella testing
 Corrosion-product analysis
 Water chemistry
 Glycol analysis
 Deposit analysis
 Boiler-water analysis
 Cooling-tower analysis
The Contractor shall provide laboratory reports to the hospital.

23. Standards and Compliance
The Contractor shall perform the work in accordance with applicable requirements and recognized industry guidance, as applicable to the system.
The Contractor shall comply with the following, in addition to the standards listed in Lot 1, Section 3:
 Applicable OSHA requirements
 Applicable EPA requirements
 State/local environmental requirements
 Applicable plumbing requirements
 Applicable healthcare accreditation requirements
 Applicable boiler requirements, including Texas Department of Licensing and Regulation boiler rules
 ANSI/ASHRAE Standard 188-2021 and the District’s Water Management Plan
 Applicable ASHRAE guidance
 Applicable CTI guidance
 Applicable AWT guidance
 Applicable manufacturer requirements
 Hospital infection-prevention policies
 Hospital water-management program
 OSHA Hazard Communication Standard, 29 CFR 1910.1200
 U.S. Department of Transportation Hazardous Materials Regulations, 49 CFR Parts 171 through 180
 NSF/ANSI/CAN 60 for any chemical added to potable water
 21 CFR 173.310 for boiler water additives where steam may contact food
For Legionella prevention, the Contractor shall coordinate with the hospital's existing Water Management Program rather than treating chemical treatment as a standalone infection-control program.

24. Contractor Qualifications
The Contractor shall demonstrate:
 Experience with hospital/healthcare facilities
 Experience with steam boilers
 Experience with cooling towers
 Experience with closed-loop HVAC systems
 Experience with automated chemical-feed systems
 Knowledge of microbiological control
 Qualified water-treatment personnel
 Appropriate laboratory capabilities
 Chemical-handling training
 Appropriate insurance
 Safety program
 Emergency service capability
The Contractor shall provide references for comparable healthcare facilities as required by Section II.L (Solicitation Response Content).

25. Hospital Responsibilities
The hospital shall provide, as applicable:
 Access to mechanical rooms
 Access to cooling towers
 Access to boilers
 Available system drawings
 Equipment information
 Existing water-treatment records
 Existing chemical inventories
 Access to sampling points
 Notification of planned system modifications
 Required facility orientation
 Infection-control requirements
 Water-management-program requirements
The hospital shall identify critical systems and areas requiring special coordination.

26. Contractor Responsibilities
The Contractor shall furnish:
 Labor
 Supervision
 Chemicals
 Routine testing
 Laboratory testing where specified
 Chemical-feed equipment maintenance
 Controllers and instrumentation maintenance
 Sampling supplies
 Reporting
 Technical support
 Emergency service
 Recommendations
 SDS documentation
 Chemical inventory management
Unless specifically excluded, the Contractor shall be responsible for maintaining the treatment program in an operational condition.


27. Performance Requirements
The Contractor shall maintain system chemistry within agreed control ranges.
Performance shall be evaluated based on:
 Corrosion control
 Scale control
 Microbiological control
 Stable chemistry
 Equipment protection
 Proper chemical-feed operation
 Appropriate blowdown
 Reduced Unnecessary Water Consumption
 Timely identification of abnormal conditions
 Accurate documentation
The Contractor shall not be held responsible for conditions caused by equipment defects, improper system operation, uncontrolled makeup-water contamination, inadequate circulation, or other conditions outside the Contractor's reasonable control, provided the Contractor promptly identifies and reports those conditions.
Performance standards, reporting requirements, and service credits for both lots are stated in Section II.E (Performance Standards, Reporting, and Service Credits).

28. Proposal Requirements
Proposal content and pricing requirements for Lot 2 are stated in Section II.L (Solicitation Response Content) and Exhibit A.

29. System Inventory

The systems to be treated are those on the System Schedule established under Section II.G. The service frequencies in Section 16 apply to each system on the System Schedule.

30. Deliverables
At contract commencement:
 Initial system survey
 Equipment inventory
 Baseline water analysis
 Treatment-program design
 Chemical inventory
 SDS package
 Sampling plan
 Control-limit matrix
 Emergency contact information
During the contract:
 Monthly service reports
 Test results
 Chemical usage
 Correction reports
 Microbiological reports
 Equipment inspection reports
 Trend reports
Annually:
 Comprehensive water-treatment report
 Program performance review
 Chemical optimization review
 Equipment condition assessment
 Capital improvement recommendations

31. Monitoring and Control Equipment
The Contractor shall provide automated chemical feed, monitoring, and control for each cooling tower, steam boiler, and closed loop on the System Schedule, capable of (a) continuous measurement of the critical control parameters for that system, including at minimum conductivity and, for cooling towers, oxidizer residual or oxidation-reduction potential (ORP) and corrosion rate, recorded at intervals of no more than thirty (30) minutes; (b) automatic adjustment of chemical feed and blowdown; (c) remote access by District personnel through a secure web interface; and (d) automated alarm notification by text message or email to District-designated personnel. Any monitoring and control platform that meets these functional requirements is acceptable.
The District currently owns automated controllers at certain locations. The District does not represent that the software, firmware, or licensing on those controllers will remain functional after the current treatment agreement ends. Respondent shall state in its proposal whether it will (a) use the existing District-owned controllers, subject to its own on-site verification of compatibility, or (b) furnish replacement controllers, and shall itemize any equipment, installation, or licensing cost in Exhibit A. Unless Exhibit A states otherwise, the Contractor shall maintain, calibrate, and repair all chemical feed and control equipment used under this contract at no additional cost.
The Contractor shall not disable, lock, or restrict the operation of any equipment, firmware, or software at a District location during the term, at expiration or termination, or because the District uses another supplier’s chemicals, and shall not charge an early-termination, removal, or per-unit fee for equipment.

32. Chemical Approval, Delivery, and Storage
 Before the first shipment of any chemical, the Contractor shall submit the product data sheet and Safety Data Sheet for District approval. The Contractor shall not substitute or add a product without prior written District approval.
 Chemicals added to potable water shall be certified to NSF/ANSI/CAN 60. Boiler water additives used where steam may contact food shall comply with 21 CFR 173.310.
 The Contractor shall deliver chemicals using its own employees or District-approved carriers in compliance with 49 CFR Parts 171 through 180, directly to the point of use or storage location the District designates, and shall transfer bulk deliveries into on-site storage. Delivery shall be F.O.B. Destination, freight prepaid, with all delivery, transfer, container, and handling costs included in the Exhibit A pricing.
 The Contractor shall maintain on-site inventory sufficient to prevent any interruption of treatment, without exceeding forty (40) days of supply at any location unless the District approves otherwise in writing, and shall remove empty containers from District property.
 The Contractor shall provide, at no additional cost, the reagents, test kits, and supplies needed for any routine tests District personnel are trained to perform. The District may perform independent testing at any time.

33. Equipment Inspections
The Contractor shall perform and document, with photographs, the following inspections, comparing each result to the prior inspection: internal inspection of each steam boiler at least annually; internal inspection of each water-cooled chiller condenser and evaporator at least once every three (3) years, scheduled with the District; dissolved-oxygen testing of each deaerator at least annually; and resin analysis and inspection of each water softener at least annually. Inspections shall be more frequent if abnormal scale, deposits, corrosion, or fouling is found. Water-cooled chiller condenser and evaporator inspections are priced at the Exhibit A unit rate; all other inspections in this paragraph are included in the Exhibit A monthly per-system rates.

34. New Construction, Renovation, and Start-Up
For new construction, renovation, equipment replacement, or equipment relocation affecting a treated system, the Contractor shall provide written start-up, pre-operational cleaning, flushing, and passivation procedures to the District and the construction contractor, witness their execution, and document to the District that each system was properly cleaned, flushed, treated, and tested before it is placed in service. Pre-operational cleaning chemicals and procedures are subject to District approval. Pre-operational cleaning performed by the Contractor shall be priced at the rates in Exhibit A.

35. Training and Program Documentation
The Contractor shall train designated District team members on routine tests, chemical safety, and response to alarms, and shall maintain a current Water Treatment Program Manual, in electronic form and as one printed copy at each location with treated systems, containing the treatment program outline, control limits, test procedures, troubleshooting guidance, log sheets, Safety Data Sheets, and equipment manuals.

36. Transition
Transition-in. Within thirty (30) days after the contract effective date, the Contractor shall complete the Initial System Survey in Section 4 and shall transition each system from the prior program without any interruption of treatment, including any chemical compatibility testing, system flushing, or controller replacement the transition requires.
Transition-out. At expiration or termination, the Contractor shall, at the District’s request, continue treatment for up to ninety (90) days at the then-current rates, cooperate with the District and any successor contractor, deliver all District data under the Data Ownership provision of this Section II.C, and remove its own equipment and remaining chemicals only on a schedule the District approves.

Locations
The Services for Lot 2 will be provided at the following District locations. Lot 1 applies to these locations as described in Lot 1, Section 4.
	Location 

	1. Health Center for Women- Main 1201 S. Main Street, Fort Worth, TX 76104 

	2. JPS Foundation Building 1223 S. Main Street, Fort Worth TX 76104 

	3. Professional Office Complex (JPOC 1350) 1350 S. Main Street, Fort Worth TX 76104 

	4. Professional Office Complex (JPOC 1400) 1400 S. Main Street, Fort Worth TX 76104 

	5. Acclaim Multi-Specialty Group Corporate Office 200 W Magnolia Avenue #201, Fort Worth TX 76104 

	6. Education Training and Credentialing 1212 & 1214 S. Main Street, Fort Worth TX 76104 

	7. Center for Pain Management 701 W. Leuda Street, Fort Worth TX 76104 

	8. JPS Center for Behavioral Health Recovery 601 W. Terrell Ave, Fort Worth TX 76104 

	9. Trinity Springs North 1000 ST. Louis Avenue, Fort Worth TX 76104 

	10. Oncology & Infusion Center 1450 8th Avenue, Fort Worth TX 76104 

	11. Acclaim Multispecialty Clinic 1250 8th Avenue, Fort Worth 76104 

	12. Medical Home at True Worth Place 1513 E. Presidio Street, Fort Worth TX 76102 

	13. Health Center – Polytechnic 1650 S. Beach, Fort Worth TX 76105 

	14. Eligibility & Enrollment Center 101 W. Allen Street, Fort Worth TX 76104 

	15. Health Center Stop Six/Walter B. Barbour 3301 Stalcup Road, Fort Worth TX 76119 

	16. Medical Home Southeast Tarrant 1050 W. Arkansas Lane, Arlington TX 76013 

	17. Central Arlington Behavioral Health 501 W. Main Street, Arlington TX 76010 

	18. School Based Health Center, 1920 N. Main Street, Mansfield TX 76063 

	19. Medical Home Southwest Tarrant 5001 Mesa Springs, Fort Worth TX 76123 

	20. Health Center – Viola M. Pitts/Como 4701 Bryant Irvin Rd. Fort Worth TX 76107 

	21. JPS Neighborhood Clinic 2800 S. Cherry Lane, Fort Worth TX 76107 

	22. Health Center for Women & Children Northwest 2200 Ephriham Avenue, Fort Worth TX 76164 

	23. Health Center – Northwest/Lona Reed 401 Stribling Drive, Azle TX 76020 

	24. Health Center – Diamond Hill 3308 Deen Road, Fort Worth TX76106 

	25. Gertrude Tarpley Watauga Health Center 6601 Watauga TX 76148 

	26. Medical Home Northeast Tarrant 3200 W. Euless Blvd, Euless TX 76040 

	27. School – Based Health Center Grapevine/Colleyville 3050 Timberline Drive, Grapevine TX 76051 

	28. Bardin Road Specialty Clinic 1741 E. Bardin Road, Arlington TX 76018 

	29. Surgical Center Arlington 4400 New York Avenue, Arlington TX 76018 

	30. PEC 1652 May St. Fort Worth 76104 

	31. Main Campus 1500 S. Main St. Fort Worth 76104 

	32. Patient Care Pavilion 1575 S. Main St. Fort Worth 76104 

	33. Trinity Springs Pavilion 1600 May St. Fort Worth 76104 

	34. HCFW – 145 W Magnolia Ave. Ft. Worth 76104


Main Campus (No. 31) includes the Central Plant (TSP Power Plant) at 1501 S. Jennings Avenue.
4. MINIMUM REQUIREMENTS
A proposal that does not meet each minimum requirement below for a lot will be considered non-responsive for that lot. Respondent shall confirm each requirement in the Respondent Fact Table in Section II.L.
	No.
	Minimum Requirement
	Applies To

	1
	Respondent has at least three (3) current clients that are acute care hospitals for which it provides the services proposed for that lot.
	Lot 1 and Lot 2

	2
	Legionella analyses are performed by a laboratory accredited to ISO/IEC 17025, or holding an equivalent accreditation acceptable to the District, for Legionella culture analysis, and that participates in the CDC Environmental Legionella Isolation Techniques Evaluation (ELITE) Program.
	Lot 1; Lot 2 where Legionella testing is proposed

	3
	The Lot 1 program lead holds ASSE/IAPMO/ANSI 12080 (Legionella Water Safety and Management Specialist) certification or an equivalent credential and has at least five (5) years of experience developing or validating water management programs for acute care hospitals.
	Lot 1

	4
	Field service personnel assigned to the District have at least five (5) years of experience in chemical treatment of boilers, chillers, and cooling towers, and at least one assigned field service representative holds a Bachelor of Science degree in a scientific or engineering discipline or the Certified Water Technologist (CWT) designation of the Association of Water Technologies.
	Lot 2

	5
	Respondent maintains a 24-hour, 7-day-per-week emergency telephone line staffed by qualified technical personnel.
	Lot 2

	6
	Every proposed chemical has a Safety Data Sheet compliant with 29 CFR 1910.1200, and any chemical proposed for potable water is certified to NSF/ANSI/CAN 60.
	Lot 2

	7
	Respondent will meet the insurance requirements in Exhibit C.
	Lot 1 and Lot 2

	8
	Respondent has made the disclosure required by Lot 1, Section 12(c) in the Respondent Fact Table.
	Lot 1


5. PERFORMANCE STANDARDS, REPORTING, AND SERVICE CREDITS
Each Contractor shall report its performance against the standards below monthly, in a format the District specifies, no later than the tenth (10th) business day of the following month. The District will review performance with each Contractor monthly.
Lot 1 Performance Standards
	Pillar
	Standard
	Target

	Operational/Delivery
	One-time deliverables delivered by the dates in Lot 1, Section 11
	100% on time

	Operational/Delivery
	Validation samples collected under the approved sampling plans
	100% of scheduled samples collected in the scheduled month

	Quality/Compliance
	Action-level notification
	100% within twenty-four (24) hours after Contractor receives the result

	Quality/Compliance
	Deliverable quality
	Each one-time deliverable accepted on its first or second submission

	Financial/Value
	Survey outcomes
	No CMS, TJC, or state survey finding related to water management attributable to a deficiency in a Lot 1 deliverable

	Relationship/Responsiveness
	Response to non-urgent District requests
	Within two (2) business days


Lot 2 Performance Standards
	Pillar
	Standard
	Target

	Operational/Delivery
	Scheduled service visits completed at the Lot 2, Section 16 frequency
	100% each month

	Operational/Delivery
	Emergency and Urgent response and on-site times (Lot 2, Section 17)
	100% each month

	Operational/Delivery
	Written service report provided at the close of each visit (Lot 2, Section 19)
	At least 95% of visits each month

	Quality/Compliance
	Control parameters within approved control limits
	At or above the in-limit target established in the accepted treatment-program design for each system, each month

	Quality/Compliance
	Corrosion rates (quarterly coupon analysis)
	Copper: less than 0.1 mils per year (mpy) in cooling-tower, chilled-water, and hot-water systems. Mild steel: less than 2.0 mpy in cooling-tower systems and less than 0.5 mpy in chilled-water and hot-water systems.

	Quality/Compliance
	Microbiological control
	Aerobic bacteria less than 10,000 CFU/mL in open systems and less than 1,000 CFU/mL in closed systems; anaerobic bacteria less than 100 CFU/mL in all systems

	Financial/Value
	Cooling-tower cycles of concentration
	At or above the target cycles in the accepted treatment-program design for each tower, each month the tower operates

	Relationship/Responsiveness
	Response to non-urgent District requests
	Within two (2) business days


Service Credits (Lot 2). For each month in which the Lot 2 Contractor misses any of the following standards, the District will receive a credit against that month’s Lot 2 recurring fees of (a) three percent (3%) for each Emergency call that does not meet the response or on-site time; (b) two percent (2%) for each scheduled service visit not completed at the required frequency; and (c) one percent (1%) if service-report timeliness falls below 95% for the month. Total service credits shall not exceed fifteen percent (15%) of that month’s Lot 2 recurring fees. Service credits are not the District’s exclusive remedy.
Escalation. The District will log every missed standard. A miss of the same standard in two (2) or more months within any rolling six (6) month period, or any miss of the action-level notification standard, requires a meeting between the District and the Contractor’s Account Manager and executive sponsor and a written corrective-action plan within ten (10) business days, and may constitute an Event of Default under Exhibit C.
Exclusions. The corrosion, microbiological, and control-limit standards are excused for a system to the extent the Contractor promptly identified and reported in writing a cause outside its reasonable control, as described in Lot 2, Section 27.
Audit and Verification. Each Contractor self-reports performance under this Section. The District may audit or independently verify any reported figure, including by independent sampling, on five (5) business days’ written notice, at least quarterly and at any other time. Each Contractor shall retain all records supporting its performance reports, service reports, and invoices for the term of the contract plus four (4) years, and shall produce requested records within five (5) business days after the District’s request. If an audit or independent verification shows a reported figure was incorrect, any service credit or payment based on it will be corrected in either direction on the next invoice.
6. PAYMENT TERMS AND ACCEPTANCE
Acceptance. Each one-time deliverable shall be submitted in writing to the Accepting Role shown below. The Accepting Role will accept the deliverable or return it with written deficiencies within ten (10) business days. The Contractor shall correct and resubmit within ten (10) business days. A milestone payment is earned only on written acceptance.
Respondent shall propose the total not-to-exceed cost for this engagement in Exhibit A. In the table below, Respondent shall allocate that total cost across the phases listed as a percentage of the total, such that all percentages sum to 100%. Respondent shall not propose phase dollar amounts directly; phase dollar values will be calculated from Respondent's proposed total and the percentages stated here.
For this Solicitation, the allocation applies separately to each lot’s one-time deliverables, and the percentages for each lot shall sum to 100%. Respondent shall enter the Lot 1 percentages in the milestone allocation table on the Lot 1 tab of Exhibit A, which governs.
	Phase / Milestone
	% of Total (One-Time)
	Payment Trigger
	Accepting Role
	Review Timeframe
	Retainage %
	Retainage Release Milestone
	KPI Holdback Overlap?

	Lot 1, Phase 1: Kickoff and project plan
	Per Exhibit A
	Written acceptance of project plan
	Director, Facilities/Engineering (or designee)
	10 business days
	10%
	Lot 1 Final Acceptance
	None

	Lot 1, Phase 2: Facility Water System Assessment and Risk Assessment Report
	Per Exhibit A
	Written acceptance of report
	Director, Facilities/Engineering, with Infection Prevention concurrence
	10 business days
	10%
	Lot 1 Final Acceptance
	None

	Lot 1, Phase 3: Revised Water Management Plan
	Per Exhibit A
	Written acceptance and adoption by the Water Management Team
	Water Management Program Team Manager
	10 business days
	10%
	Lot 1 Final Acceptance
	None

	Lot 1, Phase 4: SPD Water Quality Assessment, SPD Water Quality Management Plan, and water-quality matrix
	Per Exhibit A
	Written acceptance of plan and matrix
	Manager, Sterile Processing, with Infection Prevention concurrence
	10 business days
	10%
	Lot 1 Final Acceptance
	None

	Lot 1, Phase 5: Initial education completed; Final Acceptance
	Per Exhibit A
	Written Final Acceptance of all Lot 1 one-time deliverables
	Director, Facilities/Engineering (or designee)
	10 business days
	10%
	Lot 1 Final Acceptance (all Lot 1 retainage released)
	None

	Lot 2, Phase 1: Initial Water Treatment Survey Report and treatment-program design
	100% of Lot 2 one-time cost
	Written acceptance of report and design
	Director, Facilities/Engineering (or designee)
	10 business days
	10%
	Acceptance of the first quarterly comprehensive system review
	None


All costs associated with this engagement, including but not limited to licensing, subscription, implementation, training, travel, and any other fees or expenses of any kind, must be fully itemized in Exhibit A. JPS will consider and pay only those costs itemized in Exhibit A. Any cost, rate, fee, or expense referenced elsewhere in Respondent's proposal, technical response, or supporting materials, including any cost caveat, assumption, or condition not itemized in Exhibit A, will not be considered part of the contract price and will not be paid. An Exhibit A that fails to fully itemize the complete cost of the proposed engagement may be treated as an irregularity rendering the proposal non-responsive, at JPS's discretion.
Recurring Fees and Unit-Rate Services. Lot 1 recurring fees are invoiced monthly in arrears at one-twelfth (1/12) of the annual amount in Exhibit A. Lot 2 recurring fees are invoiced monthly in arrears as the sum, for each system on the System Schedule, of the Exhibit A monthly rate for that system type. Unit-rate services, including validation samples, additional service calls, cleanings, and remedial disinfection, are invoiced monthly in arrears for services performed and documented, and require the District’s prior written authorization except for Emergency calls under Lot 2, Section 17. Undisputed invoices are payable within thirty (30) days after the District receives them.
[bookmark: _Ref55198810][bookmark: _Ref62571440]
7. PRICE QUOTES
Price quotes shall remain firm during Solicitation evaluation and for an additional 120 days after recommendation for award.  Pricing must remain fixed for the initial term of the agreement. Respondents must include all costs associated with the Services. Any costs not included in the Solicitation response cannot be charged to the District. Respondents shall not propose price increases for the renewal terms; any renewal-term adjustment will be calculated by the District as described below. Use the Exhibit A Price Sheet Workbook attached to this Solicitation to provide pricing for each lot proposed.
Lots. Respondents may propose on Lot 1, Lot 2, or both. Each lot shall be priced independently on its own tab of Exhibit A. A Respondent proposing on both lots may offer a discount contingent on award of both lots in the field provided in Exhibit A; any such discount will not be considered in scoring either lot.
Renewal-Term Price Adjustment. The Lot 2 monthly per-system rates for each renewal term will be adjusted by the District, not proposed by Respondent, by the percentage change in the U.S. Bureau of Labor Statistics Producer Price Index by Commodity, Chemicals and Allied Products: Water Treating Compounds (Series ID WPU06790961, not seasonally adjusted), comparing the most recent month published as of ninety (90) days before the renewal term begins with the same month one year earlier. The adjustment for any renewal year shall not exceed an increase or decrease of three percent (3%). If BLS discontinues or rebases the series, the District will use the successor series BLS designates or, if none, a comparable BLS chemical producer price series the District selects. Lot 1 pricing and all other rates, discounts, and markups for both lots remain fixed for the Initial Term and any renewal terms.
Pricing Reference. Exhibit A includes an unverified inventory of the existing systems at each District location, provided for reference only and not as a representation of the systems at any location. To calculate the Total Evaluated Price, Exhibit A applies evaluation quantities, used for scoring only and not estimates of actual use, to the Lot 2 monthly per-system rates and to selected unit rates. Rates for services that depend on future events, and the rates, discounts, and markup for systems or analyses added during the term, are required but are not scored. Actual quantities will be established after award: for Lot 2, by the System Schedule established through the Initial System Survey; and for Lot 1 testing, by the accepted validation sampling plan and SPD water-quality matrix. Neither the inventory nor the evaluation quantities are a guaranteed or minimum volume.
System Schedule and Systems Added During the Term. The Lot 2 Contractor’s accepted Initial Water Treatment Survey Report shall establish a System Schedule listing each system to be treated, by location and system type. The District may add or remove systems or locations by written amendment to the System Schedule. A system added during the term shall be priced as follows: (a) a system of a type priced in Exhibit A, at the Exhibit A monthly rate for that type, at any District location; (b) a system of a type listed in this paragraph but not priced in Exhibit A, at a monthly rate the Contractor proposes in writing, built from the Exhibit A hourly labor rates, the Exhibit A discount from the Contractor’s published chemical price list, and the Exhibit A discount from the Contractor’s published equipment price list, and accepted by the District; and (c) any other system, only through a separate procurement. System types the District may add during the term include evaporative condensers, closed-circuit fluid coolers, adiabatic coolers, humidification systems, process and imaging-equipment cooling loops, supplemental potable-water disinfection systems, point-of-use filtration programs, reverse-osmosis and deionized water systems, and decorative water features. The District may procure any added system separately rather than add it to the Agreement. No work on an added system shall begin until a written amendment is executed, except Emergency service under Lot 2, Section 17. The Contractor shall make its published price lists available to the District on request, and the price-list discounts are subject to the audit rights in Section II.E. Under Lot 1, a laboratory analysis the District requests that is not priced in Exhibit A is billed at the laboratory’s invoiced cost plus the markup stated in Exhibit A, with the laboratory invoice attached to the Contractor’s invoice.
8. EQUIVALENT OR APPROVED EQUAL
Whenever a product is defined by describing a proprietary product, or by using the name/model of a manufacturer or vendor, the term “or other units considered to be equivalent”, if not inserted, shall be implied.  The specific product described shall be understood as indicating the type, function, and minimum standard of design, efficiency, and quality desired and shall not be construed in such a manner as to exclude products of comparable quality, design, and efficiency.
The references to brand names and/or numbers are intended to be descriptive, and not restrictive, unless otherwise specified.  If the specific product cannot be supplied, equivalent items meeting the standards of quality specified shall be considered.  The determination of equivalent or approved equal is at the sole discretion of the District.
9. [bookmark: _BPDC_LN_INS_1151][bookmark: _BPDC_PR_INS_1152]CONTRACT TERM
The proposed term of the contract is three (3) years with two (2) additional one-year renewal options. The District may exercise the renewal options by providing vendor with written notice (email notice will be acceptable) of renewal no less than thirty (30) days prior to the expiration of the then-current term. The contract will be subject to cancellation by the District for any reason, at any time, and without penalty of any kind upon furnishing thirty (30) days’ advance written notification to vendor.  At the end of the term, the District reserves the right to extend the contract for up to 180 days to provide an opportunity to bring a new contract into place with another vendor.  
Each lot awarded will be a separate contract with the term stated above.
10. [bookmark: _BPDC_LN_INS_1149][bookmark: _BPDC_PR_INS_1150]SELECTION AND EVALUATION PROCESS
Selection Process	
The Solicitation Contact shall designate an evaluation committee (“Evaluation Committee”) which will be composed of employees from the District. The District reserves the right to add, delete or substitute members of the Evaluation Committee as it deems necessary. The Evaluation Committee will narrow the field of submitted Solicitation responses to those which best meet the requirements of this Solicitation and which best meet the complete needs of the District.  Each such Solicitation Response will then be evaluated according to the criteria set forth herein.
Evaluation Criteria Specific to This Solicitation 	
The Evaluation Committee will conduct a comprehensive, fair, and impartial evaluation of all proposals received in response to this Solicitation. The evaluation of Solicitation Responses will involve scoring each Solicitation Response in the areas listed and set forth below in Section K (Evaluation Factors). The District’s evaluation of the Solicitation Responses will be based upon each Respondent’s response to the evaluation factors stated in this Solicitation.   Any Respondent’s failure to provide complete and full responses to the requested information may lead to disqualification of such Solicitation Response.
Each lot will be evaluated and scored separately using the Evaluation Criteria Score Sheet in Section II.M.
11. [bookmark: _BPDC_LN_INS_1147][bookmark: _BPDC_PR_INS_1148][bookmark: _Ref46998358]EVALUATION FACTORS
In determining how to award a contract or contracts in conjunction with the Solicitation, the District may consider the following:
1. Price
2. The reputation of the Respondent and of the Respondent’s goods and/or services. 
3. The extent to which the goods and/or services meet the District’s needs.
4. Quality of Respondent’s goods and/or services.
5. [bookmark: _BPDC_LN_INS_1145][bookmark: _BPDC_PR_INS_1146][bookmark: _BPDC_LN_INS_1143][bookmark: _BPDC_PR_INS_1144][bookmark: _Ref66700330]Historically Underutilized or Small Business Participation – the utilization of historically underutilized or small businesses.
12. SOLICITATION RESPONSE CONTENT
[bookmark: _Hlk167273656]The Solicitation Response for each lot should not exceed 25 pages, excluding the Respondent Fact Table, the RACI matrix, Exhibit A, required forms, and appendices. The District’s security system will recognize most common filename extensions, including: .xlsx (Excel), .docx (Word), Adobe PDF, and image files including .jpg, .tiff, and .gif. Any message containing an unknown or prohibited file extension will be quarantined (e.g., .numbers, representative of Apple Numbers application). 
Respondent shall organize its Solicitation Response in the order below and label each item with the lot to which it applies. Narrative items are limited to five hundred (500) words per lettered item. Supporting evidence (resumes, certificates, sample reports, and sample plans) shall be provided as appendices, each referenced by the item it supports, and shall not be inserted into the narrative.
Tab 1. Executive Summary
Provide a synopsis of the highlights of the proposal and overall benefits of the proposal to the District. This synopsis should not exceed two pages in length and should be easily understood. 
Tab 2. Company Background
Complete the following Respondent Fact Table, completing each row for each lot proposed. Do not substitute narrative for the table.
	Item
	Respondent Response

	Respondent full legal name
	

	Lot(s) proposed (Lot 1, Lot 2, or both)
	

	Years providing the proposed services to acute care hospitals
	

	Number of current acute care hospital clients for each lot proposed
	

	Legionella laboratory name; ISO/IEC 17025 or equivalent accreditation (accrediting body and certificate number); CDC ELITE participation (Yes/No)
	

	Lot 1 program lead: name, credential, and years of experience (attach resume as an appendix)
	

	Lot 2 assigned field service personnel: names, degree or CWT, and years of experience (attach resumes as an appendix)
	

	24/7 emergency line staffed by technical personnel (Yes/No)
	

	Remote monitoring devices: require District network connection, or independent cellular connectivity
	

	Lot 2 existing District-owned controllers: use existing, furnish replacements, or other (explain)
	

	Lot 1 disclosure (Lot 1, Section 12(c)): within the five (5) years before the Response Deadline, did Respondent or any affiliate (1) prepare or revise any part of the District’s Water Management Plan, or (2) provide water treatment chemicals, services, or equipment to the District? (Yes/No for each; describe any Yes)
	

	Proposed subcontractors, if any, and the work each will perform
	

	Meets each Minimum Requirement in Section II.D (Yes/No for each; explain any No)
	

	Exhibit C Contract Terms: accepted as written, redline attached, or other (explain)
	

	HUB certification (Yes/No; certifying agency)
	



Tab 3. How the Proposed Solution Meets the District’s Needs
Address each of the following, labeling each response with its item number. Each item is limited to 500 words.
Lot 1(a). Approach and methodology for assessing, validating, and revising the District’s existing Water Management Program, including how the risk assessment will be performed on the Main Campus and how other locations will be screened.
Lot 1(b). Approach to developing the SPD water-quality matrix and SPD Water Quality Management Plan, including how manufacturer IFU requirements and ANSI/AAMI ST108:2023 will be reconciled.
Lot 1(c). Approach to validation sampling, action levels, and notification, including laboratory turnaround time for Legionella culture results.
Lot 1(d). Project schedule for the deliverables in Lot 1, Section 11 (attach the schedule as an appendix).
Lot 1(e). The safeguards Respondent will apply to keep its Lot 1 work objective, including (i) how Lot 1 validation will remain independent of any Lot 2 treatment Respondent performs, and (ii) if Respondent makes a disclosure under Lot 1, Section 12(c), how Respondent will ensure that its assessment and validation of its own prior work are objective.
Lot 2(a). Proposed treatment program for each system type (cooling towers, steam boilers, closed loops, glycol systems, and domestic hot water), including proposed control limits.
Lot 2(b). Proposed monitoring and control equipment and approach to the existing District-owned controllers (Lot 2, Section 31).
Lot 2(c). Transition plan from the current program without interruption of treatment (Lot 2, Section 36).
Lot 2(d). Emergency response structure, including the location of the nearest technical personnel and chemical stocking location.
Lot 2(e). Reporting and data access, including a sample service report and a sample monthly performance report (attach as appendices).
Tab 4. Pricing
Complete the Exhibit A Price Sheet Workbook for each lot proposed, following its Instructions tab, and submit it in .xlsx format. Do not include pricing anywhere else in the Solicitation Response.
Tab 5. References
Provide a minimum of three (3) references for each lot proposed, each from an acute care hospital for which Respondent currently provides, or within the past three (3) years provided, the services proposed for that lot. Include name, telephone number, and email address. The District will contact the references provided to determine Respondent’s performance record for products/services similar to that described in this request.
Tab 6. Historically Underutilized or Small Business Participation
Provide a discussion on how the Respondent intends to meet the District’s goal of 25% HUB participation for the scope/specifications of this Solicitation.  Discuss any HUB management partners the Respondent plans to team with to provide the scope/specifications.  (Maximum 1 page)
The District strongly encourages the utilization of historically underutilized or small businesses. 
A. 	Submit certificate if Respondent is a certified HUB (do not submit an expired certificate).
OR
B. 	Communication Outreach – Attach the written notification of the subcontracting opportunity and list of three agencies and /or organizations notified regarding the interest in HUB participation in this contract; and
C. 	Plan of Action – List the subcontractors selected for participation, their certification, and approximate dollar value of the work to be subcontracted and the expected percentage of the total contract amount.
Tab 7. Governance (RACI Matrix)
Complete and attach the following RACI matrix for each lot proposed. The District has identified the functional roles and activities. For each activity, Respondent shall assign R (Responsible), A (Accountable), C (Consulted), or I (Informed) to each role, with exactly one A per activity. Roles are identified by function only; named individuals will be assigned at contract award.
	Activity
	Facilities/ Engineering
	Infection Prevention
	Sterile Processing
	Quality/Risk and Safety
	Sourcing & Contracts
	Contractor

	Water Management Team meetings and minutes
	
	
	
	
	
	

	Facility water system and risk assessment (Lot 1)
	
	
	
	
	
	

	Approval of control limits and action levels
	
	
	
	
	
	

	Validation sampling and results reporting (Lot 1)
	
	
	
	
	
	

	Response to action-level results
	
	
	
	
	
	

	Routine treatment, monitoring, and service visits (Lot 2)
	
	
	
	
	
	

	Chemical product approval and changes (Lot 2)
	
	
	
	
	
	

	ICRA permits and utility-interruption approvals
	
	
	
	
	
	

	SPD water-quality matrix approval
	
	
	
	
	
	

	Emergency calls and corrective-action plans
	
	
	
	
	
	

	Monthly performance reporting and service credits
	
	
	
	
	
	

	Invoice review and contract administration
	
	
	
	
	
	



Tab 8. Required Forms
a. 	Exhibit A: Price Sheet Workbook (.xlsx)
b.	Exhibit B: Signature Form 
c. 	Exhibit C: Contract Terms (include an editable, unlocked/unsecured redline in track changes if proposing changes to Exhibit C, Contract Terms)
d. 	Exhibit D: Vendor Certification Form
e.	Exhibit E: Not Used
f. 	Exhibit F: Good Faith Form
g. 	Respondent Fact Table (item 2) and RACI Matrix (item 7)
[bookmark: _BPDC_LN_INS_1139][bookmark: _BPDC_PR_INS_1140]
13. EVALUATION CRITERIA SCORE SHEET
A separate score sheet will be completed for each lot. Price will be scored using the Total Evaluated Price for that lot calculated in Exhibit A.
	EVALUATION CRITERIA
	Possible Points
	Vendor
Score

	1. Price – Best Value
Pricing will be scored according to the pricing formula: (Lowest Responsive Price / Price of Respondent Being Evaluated) x Possible Points = Vendor Score
	25
	  

	THIS SECTION WILL BE SCORED BY THE EVALUATION COMMITTEE

	2. The extent to which the goods and/or services meet the District’s needs.
	25
	  

	3. Quality of Respondent’s goods and/or services.  
	25
	  

	4. The reputation of the Respondent and the Respondent’s goods and/or services.  
	25
	  

	SMALL OR HISTORICALLY UNDERUTILIZED BUSINESS PARTICIPATION 

	This Section is evaluated but not weighted or scored:

	Is the Respondent a certified small or historically underutilized business (HUB)?
	 Y
	N

	MAXIMUM TOTAL POSSIBLE POINTS
	100
	

	Company Name:     __________________________________________

	
Evaluator ID:              _____________________________________

	RFP #20261405380  Hospital Water Management and Water Treatment Services


[bookmark: ExA]
Exhibit A
Price Sheet
RFP #20261405380 Hospital Water Management and Water Treatment Services

Exhibit A is a separately attached Microsoft Excel workbook, “RFP 20261405380 Exhibit A Price Sheet Workbook.xlsx.” Respondent shall complete the tab for each lot proposed, following the workbook’s Instructions tab, and submit the completed workbook in .xlsx format with its Solicitation Response. The workbook includes an unverified inventory of the existing systems at each District location and the evaluation quantities used to calculate the Total Evaluated Price. Both are provided for pricing and evaluation only and are not a guaranteed or minimum volume.


[bookmark: ExB]Exhibit B
Signature Form

Respondent shall signify Respondent’s acceptance of and compliance with the requirements, terms, and conditions of this Solicitation by signing in the signature space set forth below.
Respondent warrants that Respondent has examined and is familiar with this Solicitation and its terms and conditions. Respondent warrants that Respondent does not engage in scrutinized business operations in Sudan, Iran or with foreign terrorist organizations, does not engage in any prohibited boycott, and that Respondent does not appear (nor does any affiliate appear) on any Texas Comptroller Divestment Statute Lists.
Respondent warrants that it has the necessary experience, knowledge, abilities, skills, and resources to satisfactorily finance and complete the products and services in its Solicitation Response.
Respondent certifies that the individual signing this Solicitation Response is authorized to sign such documents on behalf of the Respondent entity and to bind Respondent and is authorized to bind the Respondent in this Solicitation Response.
RESPONDENT AGREES TO DEFEND, INDEMNIFY, AND HOLD HARMLESS THE DISTRICT AND ALL OF ITS OFFICERS, AGENTS AND EMPLOYEES FROM AND AGAINST ALL CLAIMS, ACTIONS, SUITS, DEMANDS, PROCEEDINGS, COSTS, DAMAGES, AND LIABILITIES, ARISING OUT OF CONNECTED WITH, OR RESULTING FROM ANY ACTS OF OMISSIONS OF RESPONDENT OR ANY AGENT, EMPLOYEE, SUBCONTRACTOR, OR SUPPLIER OF RESPONDENT IN THE EXECUTION OR PERFORMANCE OF ANY AGREEMENTS OR OTHER CONTRACTUAL ARRANGEMENTS WHICH MAY RESULT FROM THE SUBMISSION OF THE SOLICITATION RESPONSE AND/OR THE AWARD OF A CONTRACT THEREON BY THE DISTRICT.

	RFP #20261405380 Hospital Water Management and Water Treatment Services

	Respondent (Company) Name: 							

	

By:     _____________________________________
	
Date: 					

	Printed Name:			  	Title: 					

	Telephone: 				Email: 					


[bookmark: ExC]
Exhibit C
[bookmark: _Hlk22036516]Contract 
RFP #20261405380 Hospital Water Management and Water Treatment Services

PROFESSIONAL SERVICES AGREEMENT
This Professional Services Agreement (the “Agreement”) is made and entered into effective ___________________ (“Effective Date”), by and between __________________, a ________________ (“Contractor”), and Tarrant County Hospital District d/b/a JPS Health Network, a unit of local government and more specifically a county hospital district, created and operating under Chapter 281 of the Texas Health and Safety Code (“District”). The District and Contractor may be referred to individually as a “Party” to this Agreement and they may be referred to collectively as the “Parties” to this Agreement.
RECITALS
WHEREAS, the District, in furtherance of its statutory obligations to provide health care services to the indigent and needy residents of Tarrant County, Texas, owns and operates a fully accredited, integrated health delivery system that includes several hundred licensed in-patient beds at three facilities, as well as an extensive network of community-based facilities located throughout and serving the residents of Tarrant County, Texas;
WHEREAS, the District has requested proposals to provide the services described on Schedule 1 (Scope of Services), which is attached hereto and incorporated herein for all purposes (“Services”);
WHEREAS, Contractor has presented a proposal to provide the Services to the District;
WHEREAS, this Agreement is awarded to the Contractor pursuant to the District’s Request for Proposal (“RFP”) #20261405380 for Hospital Water Management and Water Treatment Services, all of whose material terms and conditions, including without limitation the RFP Project Scope and Minimum Requirements and Contractor’s response thereto are incorporated herein; provided, however, that in the event of conflict between the terms of the RFP, Contractor’s Response, and this Agreement, the terms of this Agreement shall prevail;
WHEREAS, Contractor has developed and maintains the expertise and resources necessary to perform and complete the Services;
WHEREAS, Contractor is a _________________ operated under the laws of the State of _________, is qualified to do business in the State of Texas, and is qualified and capable of performing and completing the Services; and,
WHEREAS, Contractor desires to provide the Services as so required by the District, and the District desires to contract with Contractor for the Services;
NOW, THEREFORE, for and in consideration of the mutual covenants and conditions hereinafter contained, and for other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged by the Parties, the District and Contractor hereby agree as follows:
1. [bookmark: _Hlk54254634]Services to be Performed; Applicable Standards. Contractor shall perform and complete the Services in a diligent, professional and workmanlike manner using industry best practices applicable to the performance of the Services. Furthermore, Contractor shall use only qualified personnel to perform and complete the Services. Contractor will supply at its own expense, necessary computers, software, supplies and other materials required to perform and deliver the Services to the District.
2. Fees for Services Performed. The District shall pay to Contractor fees for the Services performed and the reimbursable expenses incurred by Contractor under this Agreement as set forth in Schedule 2 (Fees and Expenses), which is attached hereto and incorporated by reference herein. Except to the extent expressly included in reimbursable Expenses on Schedule 2, the District will not be required to reimburse Contractor for any salaries, consulting fees, commissions, general overhead at Contractor’s place or places of business, office rental expense, utility expenses or expenses related to computers, software, supplies and other materials required to perform and deliver the Services or used by Contractor in the performance and delivery of the Services.
3. Term and Termination. 
(a)	Term. The Parties agree that this Agreement shall continue for a period of three (3) years from the Effective Date. [Thereafter, the District may renew the Agreement for up to two (2) additional one-year terms by providing Contractor with written notice (email notice will be acceptable) of renewal no less than thirty (30) days prior to the expiration of the then-current term. At the end of the term of the Agreement, the District reserves the right to extend the contract for up to 180 days to provide an opportunity to bring a new contract into place with another vendor.] 
(b)	Termination for Cause. Either Party may terminate this Agreement for cause upon the occurrence of an Event of Default (as defined below) by delivery of written notice of termination to the other Party while such Event of Default continues to exist, whereupon all obligations of the District under this Agreement shall terminate, other than the payment by the District for all amounts due under this Agreement through the effective date of termination. 
[bookmark: _Hlk20311197](c)	Event of Default; Notice of Material Breach. Either Party shall be in material default under this Agreement upon the occurrence of any one or more of the following which continues to exist fifteen (15) days after a Notice of Material Breach (defined below) is given to the defaulting Party (each occurrence being a “Event of Default”): (i) a failure or refusal by a Party to timely make any payment that is required to be paid by such Party under this Agreement; (ii) a failure by a Party to perform or observe any other obligation under this Agreement; (iii) any warranty or representation of a Party in this Agreement is false or misleading in any material respect; (iv) the commencement of any insolvency, bankruptcy or similar proceedings by or against such Party (including any assignment by such Party for the benefit of creditors or the appointment of a receiver for the assets of such Party). A “Notice of Material Breach” means written notice that includes: (i) a description sufficient to identify the Event of Default to the defaulting Party; and, (ii) if not obvious from the nature of the Event of Default, the notifying Party’s specific recommendations of the actions to be (or if appropriate, not to be) taken by the defaulting Party in order for it to cure the Event of Default.
(d)	Remedies for Default. Upon the occurrence of an Event of Default, the non-defaulting Party may, in addition to any and all other remedies available under law, elect to: (1) terminate this Agreement in accordance and upon compliance with the termination provisions in Section 3 of this Agreement, and/or (2) commence collection actions (including court actions) for all sums due under this Agreement, and/or (3) seek such other remedies for such Event of Default as are available at law or in equity. All rights and remedies available to a Party hereunder, by law or equity, shall be cumulative and there shall be no obligation for such Party to exercise a particular remedy.
(e)	Early Termination. The District shall have the right to terminate this Agreement without cause in its sole discretion at any time prior to such completion of the Services by giving Contractor at least thirty (30) days’ prior written notice of such termination (hereinafter referred to as “Early Termination”). In the event of Early Termination, the District will pay all fees due to Contractor under Section 2 hereof for all Services performed by Contractor in accordance with the requirements of this Agreement up to and including the date of termination. The District also shall reimburse Contractor for all expenses incurred by Contractor in the performance of Services hereunder and which are or would be due to Contractor under Section 2 hereof if Early Termination had not occurred. Contractor acknowledges and agrees that in the event of such Early Termination, Contractor will not perform any unnecessary part of the Services nor will it incur any unreasonable expenses after receiving notice of Early Termination, but Contractor will perform only those Services and incur only those expenses reasonably necessary to fulfill its obligations under Section 1 hereof and this Section 3. Nothing set forth in this Section 3 shall limit the District’s other rights or remedies.
4. [bookmark: _Ref5113051]Confidentiality and HIPAA. 
(a)	The District may disclose to Contractor in confidence or otherwise make available to Contractor certain material which is not generally known to the public (“District Confidential Information”), including, but not limited to, information pertaining to: research; pricing; procurement; distribution; personnel; compensation; financial statements or projections; business plans; contracts; systems development and implementation; scientific and mathematics techniques; infrastructure and technical configuration; security policies; methodologies and implementations; intellectual property; trade secrets; inventions; marketing plans; existing and potential clients, customers, patients, suppliers, vendors and other business relationships; and other information provided, delivered or made available by the District or otherwise accessible to Contractor. District Confidential Information shall not include any protected health information (“PHI”) as that term is defined at 45 CFR § 160.103, which information is subject to state and federal laws and regulations.
(b)	Contractor agrees to hold in confidence all District Confidential Information and to use such information only for the purpose of performing and completing the Services for the District. Furthermore, Contractor will protect the District Confidential Information received under this Agreement in the same manner and to the same extent to which it protects its own valuable proprietary information, but in all events using at least a reasonable standard of care. Contractor may not make any copies of the District Confidential Information except in the course and scope of performing and completing the Services and all District Confidential Information (including but not limited to all copies thereof) shall be promptly returned by Contractor to the District upon the termination or expiration of this Agreement, or sooner if demanded by the District.
(c)	Subject to the requirements of the limitations stated in Section 12 (Texas Public Information Act) below, the District agrees to keep Contractor’s proprietary information, including all information relating to the Services, confidential and not to use such proprietary information except as contemplated under this Agreement. 
(d)	The confidentiality obligations in this Agreement shall not apply to information: (1) in a receiving party’s possession prior to disclosure under this Agreement unless disclosed to receiving party by the disclosing party under a prior agreement with the disclosing party for confidentiality or non-disclosure (“Prior NDA”), (2) which is or becomes publicly known through no fault on the part of receiving party, (3) received from a third party not under an obligation to the owner of such information not to disclose it, (4) independently developed by receiving party without the benefit of the information disclosed under either a Prior NDA or this Agreement (as to which receiving party has the burden of proof), (5) required to be disclosed by government regulation, statute, or judicial order, provided that prior to such disclosure and if reasonably possible, receiving party will inform the disclosing party of such requirements and permit the disclosing party to seek a protective order or other relief regarding such information, or (6) disclosed without confidentiality restrictions to any third party by or with the express permission of the disclosing party. 
[bookmark: _Ref5112849][bookmark: _Ref5113195](e)	The parties do not anticipate that Contractor will (i) create, maintain, transmit or receive protected health information for, on behalf of, or from the District in connection with this Agreement or (ii) otherwise be considered a Business Associate of the District, as that term is defined by federal regulation. Should the situation change, Contractor agrees that it will negotiate in good faith an amendment to this Agreement, including a business associate agreement, if appropriate, in each case if and to the extent required by the provisions of the Health Insurance Portability and Accountability Act, the Health Information Technology for Economic and Clinical Health Act of 2009, and/or the regulations promulgated thereunder.
(f)	This Section 4 titled “Confidentiality and HIPAA” shall survive the termination or expiration of the Agreement. 
5. Indemnity. 
(a) CONTRACTOR SHALL INDEMNIFY AND HOLD HARMLESS THE DISTRICT, DISTRICT’S MANAGERS, OFFICERS, AGENTS, EMPLOYEES, STAFF, REPRESENTATIVES, AND DIRECTORS (COLLECTIVELY, THE “DISTRICT INDEMNITEES”) FROM ALL LOSSES (DEFINED BELOW) AND SHALL DEFEND THE DISTRICT AND DISTRICT INDEMNITEES AGAINST ALL CLAIMS AND CAUSES OF ACTION OF THIRD PARTIES ARISING OUT OF OR RELATED TO ANY OF THE FOLLOWING, EXCEPT TO THE EXTENT CAUSED BY THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF THE DISTRICT OR DISTRICT INDEMNITEE: (i) A VIOLATION OF ANY FEDERAL, STATE, LOCAL OR FOREIGN LAW, RULE, REGULATION OR ORDER APPLICABLE TO CONTRACTOR AND/OR ITS AGENTS, EMPLOYEES OR REPRESENTATIVES; (ii) ANY VIOLATION OR BREACH BY CONTRACTOR OF ITS REPRESENTATIONS AND WARRANTIES TO THE DISTRICT IN THIS AGREEMENT; OR, THE FACT THAT ANY OF SUCH REPRESENTATIONS AND WARRANTIES CEASES TO BE TRUE AT ANY TIME PRIOR TO TERMINATION OR EXPIRATION OF THIS AGREEMENT; (iii) THE FAILURE OF CONTRACTOR TO OBTAIN, OR CAUSE TO BE OBTAINED, ANY REQUIRED LICENSES, PERMITS OR CONSENTS FOR THE DISTRICT TO RECEIVE AND USE THE SERVICES OR ANY COMPONENT THEREOF, TO THE FULL EXTENT PROVIDED IN THIS AGREEMENT, EXCLUDING ANY REQUIRED CONSENT THAT IS NOT OBTAINED DUE TO THE DISTRICT’S FAILURE TO PAY FOR SAME; AND (iv) PERSONAL INJURIES, DEATH OR DAMAGE TO TANGIBLE PERSONAL OR REAL PROPERTY TO THE EXTENT CAUSED BY NEGLIGENT OR INTENTIONAL ACTS OR OMISSIONS OF CONTRACTOR OR ANY CONTRACTOR AGENT, EMPLOYEE OR REPRESENTATIVE. FOR PURPOSES OF THIS SECTION, THE TERM “LOSSES” MEANS ALL ASSESSMENTS, LOSSES, DAMAGES, COSTS, EXPENSES, LIABILITIES, JUDGMENTS, AWARDS, FINES, SANCTIONS, PENALTIES, CHARGES, AND AMOUNTS RESULTING FROM, OR AGREED TO BE PAID IN SETTLEMENT OF, ANY THIRD PARTY CLAIM OR ALLEGATION INCLUDING, BUT NOT LIMITED TO, REASONABLE ATTORNEY AND OTHER LEGAL FEES AND COSTS AND EXPENSES OF INVESTIGATING OR DEFENDING AGAINST SUCH CLAIM OR ALLEGATION. 
(b) CONTRACTOR AGREES TO, AND SHALL, INDEMNIFY AND HOLD THE DISTRICT HARMLESS AGAINST ANY CLAIMS, CAUSES OF ACTION, DAMAGES, AND EXPENSES TO THE EXTENT THE SAME ARISE OUT OF OR ARE ASSERTED AGAINST THE DISTRICT ALLEGING THAT ANY SERVICES PROVIDED HEREUNDER INFRINGES ANY UNITED STATES PATENT, TRADEMARK, COPYRIGHT OR OTHER INTELLECTUAL PROPERTY RIGHT OF A THIRD-PARTY, PROVIDED THAT (1) THE DISTRICT GIVES CONTRACTOR WRITTEN NOTICE WITHIN TWENTY-ONE (21) DAYS AFTER THE DISTRICT’S ACTUAL KNOWLEDGE OF THE EXISTENCE THEREOF, OF ANY SUCH CLAIMS, DAMAGES, OR EXPENSES, AND/OR (2) THE DISTRICT AGREES TO COOPERATE REASONABLY WITH CONTRACTOR AS REASONABLY NECESSARY TO DEFEND, SETTLE, REIMBURSE, OR AVOID ANY SUCH CLAIMS, DAMAGES AND EXPENSES.
(c) Upon timely receipt of the District’s written notice, Contractor will assume the defense of any claims against the District. The District agrees to cooperate with Contractor in the defense or settlement of all such claims.
(d) Contractor shall not be bound by the terms of any compromise or settlement agreement negotiated or concluded by the District without the prior written consent of Contractor.
6. [bookmark: _Ref19704036]Exclusion and Ethics.
(a)	Contractor agrees that it will immediately report in writing to the District in the event, if ever, Contractor, including any of its officers, directors, employees, contractors or agents, becomes a target of any criminal investigation or any investigation that could result in debarment or exclusion Contractor or such other person from federally or state funded healthcare programs. 
(b)	Contractor warrants and represents to the District that Contractor has never been:
(1) convicted of a criminal offense;
(2) listed by a federal agency as debarred, excluded or otherwise ineligible for federal plan participation; 
(3) sanctioned by any federal or state law enforcement, regulatory or licensing agency; or, 
(4) excluded from any state or federal healthcare program. 
(c)	Contractor further warrants and represents to the District that neither Contractor, nor any of Contractor’s officers, directors, members, partners, shareholders (excluding shareholders, members and limited partners that own less than 5% of the combined voting power of Contractor), employees, contractors or agents:
(1) is currently under criminal investigation or any investigation that could result in debarment or exclusion from federally or state funded healthcare programs; or 
(2) has ever been:
(i)	convicted of a criminal offense that is a felony or a misdemeanor of moral turpitude;
(ii)	listed by a federal agency as debarred, excluded or otherwise ineligible for Federal plan participation;
(iii)	sanctioned by any federal or state law enforcement, regulatory or licensing agency; or,
(iv)	excluded from any state or federal healthcare program.
(d)	In the event that any of the foregoing representations in this Section 6(b) or (c) ceases to be true, Contractor will immediately report same in writing to the District.
(e)	Upon receipt of any report required by Contractor hereunder or in the event of a failure to report by Contractor, the District may without penalty terminate this Agreement and other than the payment of any amounts due and owing through the date of termination, the District shall have no further obligations or liabilities hereunder.
7. [bookmark: _Hlk54254848]Availability of Records. To the extent required by 42 U.S.C. § 1395x(v)(1)(I), until the expiration of four (4) years after the furnishing of any services provided under this Agreement, Contractor shall make available, upon written request by the Secretary of the U.S. Department of Health and Human Services (the “Secretary”) or by the U.S. Comptroller General (the “Comptroller General”), or by their respective duly authorized representatives, this Agreement, and all books, documents and records of Contractor that are necessary to certify the nature and extent of the costs of such services. If Contractor carries out the duties of this Agreement through a permitted subcontract worth $10,000 or more over a 12-month period with a related organization, to the extent required by 42 U.S.C. § 1395x(v)(1)(I), such subcontract also shall contain a clause to the effect that until the expiration of four years after the furnishing of such services pursuant to such subcontract, the related organization shall make available, upon written request by the Secretary, or upon request by the Comptroller General, or any of their duly authorized representatives, the subcontract, and books, documents and records of such organization that are necessary to verify the nature and extent of such costs.
8. [bookmark: _Hlk54254917]Work Product and Inventions. All materials and/or other information developed, generated or produced, in whole or part, by Contractor (including the employees, independent contractors or agents of Contractor) in performing and completing the Services including, but not limited to, all documentation, flow charts, diagrams, specifications, descriptions, definitions, reports, and data (collectively, the “Work Product”) and any invention, product, computer program or specification, whether patentable or unpatentable, made, conceived or first actually or constructively reduced to practice, in whole or part, by Contractor (including the employees, independent contractors or agents of Contractor) in performing and completing Services (individually, an “Invention” and collectively, the “Inventions”), shall be the District’s sole and exclusive property. Contractor shall perform all acts that may be deemed reasonably necessary or desirable by the District to evidence that the Work Product and Inventions are ‘works made for hire’ and/or to more fully transfer ownership to the District of the Work Product and Inventions.
9. Contractual Relationship Only. Neither Party is the legal representative or agent of the other, nor shall either Party have the right or authority to assume, create, or incur any liability or any obligation of any kind, expressed or implied, against, or in the name of or on behalf of the other Party. No agency, partnership, joint venture, or employment is created as a result of this Agreement. Furthermore, the District shall not be responsible for paying or withholding any taxes, fees or other amounts, with respect to the amounts paid to Contractor or for paying any compensation or benefits to or providing insurance for any of Contractor’s employees or contractors. Contractor agrees to defend, indemnify and hold harmless the District, and its managers, directors, officers, employees, agents, and representatives, against any and all losses, liabilities, claims, allegations, demands, causes of action, judgments, awards and costs (including but not limited to legal fees and expenses) (collectively “Claims”) arising out of or related to the employment or contract relationship of any of Contractor’s employees and independent contractors including but not limited to Claims for salary/wages, vacation pay, sick leave, retirement benefits, social security, worker’s compensation, health or disability benefits, unemployment insurance benefits, or employee compensation or benefits of any kind.
10. Annual Budget. The Parties acknowledge and agree that the District is a governmental entity that is subject to an annual budgetary process and restrictions on spending in conformity with that process, its approved budget and applicable law. The Parties further agree that, notwithstanding anything to the contrary in this Agreement, if for any reason funds are not expressly and specifically allocated for this Agreement in the District’s formally and finally approved budget in any fiscal year subsequent to that in which funds for this Agreement were first allocated, the District may immediately and without penalty terminate this Agreement; provided, however, that in no event shall such a termination be effective earlier than the last date for which funds have already been so allocated under an existing formally and finally approved budget. Should the Agreement terminate under the provisions of this section titled “Annual Budget”, the District will provide Contractor with written notice as soon as is reasonably possible of the pending termination under this section, the effective date of which shall be at the end of the District’s fiscal year in which funds had previously been allocated unless the District states a later effective date of termination and, other than the payment of any amounts due and owing through the date of termination, the District shall have no further obligations or liabilities hereunder. 
11. [bookmark: _Hlk108598777][bookmark: _Hlk20313794][bookmark: _Hlk107997319]Tax Exemption. The District is a tax-exempt organization pursuant to Ch. 151 of the Texas Sales, Excise, and Use Tax Code and Section 501(c)(3) of the Internal Revenue Code, and is not responsible for payment of any amounts accountable or equal to any federal, state or local sales, use, excise, personal property, or other taxes levied on any transaction or article provided for by this Agreement. The District will provide evidence of its tax-exempt status to Contractor upon request. 
12. [bookmark: _Ref5113246]Texas Public Information Act. The District advises Contractor that the District is a governmental body under Chapter 552 of the Texas Government Code and that certain information that is collected, assembled, or maintained in connection with the transaction of official business by a governmental body is considered public information potentially subject to disclosure pursuant to a valid Texas Public Information Act (“TPIA”) request. Contractor’s trade secrets, certain financial information, and proprietary information may be subject to an exception to disclosure under Chapter 552 of the Texas Government Code, Subchapter C. If a TPIA request is made on the District to disclose Contractor information that may be subject to an exception from disclosure, District will (i) promptly notify Contractor of such request for disclosure, and (ii) decline to release such information and file a written request with the Texas Attorney General’s office seeking a determination as to whether such information may be withheld.
13. [bookmark: _Hlk145061576]Chapters 2271, 2252, 2274, and 2276 Texas Government Code Verification.
(1) Boycott of Israel Prohibited. In compliance with Section 2271.001 et seq. of the Texas Government Code, Contractor verifies that neither it nor any of its affiliates currently boycott Israel and neither it nor any of its affiliates will boycott Israel during the term of this Agreement. “Boycott Israel” is defined in Section 808.001(1) of the Texas Government Code.
(2) Scrutinized Business Operations Prohibited. In compliance with Section 2252.151 et seq. of the Texas Government Code, Contractor warrants and represents that: (1) neither Contractor nor any of its affiliates engages in scrutinized business operations in Sudan; (2) neither Contractor nor any of its affiliates engages in scrutinized business operations in Iran; and (3) neither Contractor nor any of its affiliates engages in scrutinized business operations with designated foreign terrorist organizations. “Scrutinized business operations in Sudan” is defined in Section 2270.0052 of the Texas Government Code. “Scrutinized business operations in Iran” is defined in Section 2270.0102 of the Texas Government Code.  “Scrutinized business operations with designated foreign terrorist organizations” is defined in Section 2270.0152 of the Texas Government Code. Contractor further represents and warrants that neither Contractor nor any of its affiliates appears on any of the Texas Comptroller’s Scrutinized Companies Lists.
(3) Discrimination Against Firearm Entities or Firearm Trade Associations Prohibited. In compliance with Section 2274.002 of the Texas Government Code, Contractor verifies that neither it nor any of its affiliates have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade association; and neither it nor any of its affiliates will discriminate during the term of the Agreement against a firearm entity or firearm trade association. “Discriminate against a firearm entity or firearm trade association” is defined in Section 2274.001(3).
(4) Boycott of Certain Energy Companies Prohibited. In compliance with Section 2276.002 of the Texas Government Code, Contractor verifies that neither it nor any of its affiliates currently boycott energy companies and neither it nor any of its affiliates will boycott energy companies during the term of this Agreement. “Boycott energy company” is defined in Section 809.001(1) of the Texas Government Code.
14. [bookmark: _Hlk54254939]Applicable Law and Venue. The Parties agree that this Agreement is subject to, and agree to comply with, applicable local, State of Texas, and federal statutes, rules and regulations. THIS AGREEMENT BETWEEN THE PARTIES SHALL BE GOVERNED BY AND INTERPRETED IN ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS, USA, WITHOUT REFERENCE TO ITS LAWS RELATING TO CONFLICTS OF LAW. Any legal action arising out of or relating to the Agreement shall be brought only in the state or federal courts located in Tarrant County, Texas, and the Parties irrevocably consent to the jurisdiction and venue of such courts.
15. [bookmark: _Hlk54254957]Prohibition on Use of Name and Logo. Contractor agrees that it will not, without the prior written consent of the District, use the names, logos, symbols, trademarks or service marks of the District, including but not limited to those associated with JPS Health Network, for any purposes or uses (expressly including but not limited to for Contractor’s advertising, promotion or other marketing) other than those reasonably related to performing and completing the Services. This section titled “Prohibition on Use of Name and Logo” shall survive the termination or expiration of this Agreement.
16. [bookmark: _Hlk54254967]Liability Insurance Coverage.  Contractor shall purchase and maintain at all times such insurance at Contractor’s sole cost, which will protect Contractor from all claims, including but not limited to those claims set forth below, which may arise out of Contractor’s activities including the Services, whether such activities are by Contractor’s employees (including Workers), agents, or contractors. 
(1) Workers Compensation with statutory limits of liability and Employer’s Liability limits in amounts sufficient to cover Contractor’s obligations under this Agreement; 
(2) Comprehensive General Liability (including but not limited to bodily injury and death, broad-form property damage, products, completed operations, contractual, and premises liability) with combined single limits of not less than one million dollars ($1,000,000.00) for each occurrence and three million dollars ($3,000,000.00) in the annual aggregate; and
(3) Automobile Liability covering use of owned automobiles, hired automobiles and non-owned automobiles with a minimum one million dollars ($1,000,000.00) combined single limit per occurrence for bodily injury and property damage.
(4) All insurance shall be issued by insurance companies authorized to engage in business in the State of Texas, and have a rating of no less than A- in the most current edition of the A.M. Best Insurance Report or the equivalent in Moody’s and/or S&P (or comparable rating from a recognized insurance rating agency).
(5) Specific Requirements.  All liability policies shall be specifically endorsed to include the District as an additional insured to the extent indemnified pursuant to this Agreement.  Contractor’s policies shall be primary and non-contributing over the District’s policies (if any), and shall provide for severability of interests, and thirty (30) days’ notice of cancellation. Any deductibles or self-insured retentions will be Contractor’s responsibility.  The policies must be endorsed to waive subrogation with respect to the District, its affiliates, and their respective employees. The policies must provide 30 days’ notice prior to any material modification, cancellation or non-renewal of the policies.  
(6) Certificates and Notices. Two (2) Certificates of Insurance shall be provided to the District as evidence of compliance with this requirement and any necessary policy endorsements, prior to the provision of Services under this Agreement. Contractor shall provide thirty (30) days’ prior written notice to the District of any material modification, nonrenewal, or cancellation of any insurance coverage.
(7) Contractor recognizes and agrees that the District is a political subdivision of the Sovereign State of Texas and is therefore subject to the Tort Claims Act.
17. Assignment Prohibited. Contractor may not, without the prior written consent of the District, assign its rights, duties or obligations under this Agreement to any person or entity, in whole or in part, and any attempt to do so shall be void and deemed a material breach of this Agreement.
18. Non-Waiver. No waiver of any provision hereof or of any right or remedy hereunder shall be effective unless in writing and signed by the Party against whom such waiver is sought to be enforced. No delay in exercising, no course in dealing with respect to, or no partial exercise of any right or remedy hereunder shall constitute a waiver of any other right or remedy, or future exercise thereof. No failure or refusal of any approval referenced in this Agreement shall excuse or relieve the performance or other responsibilities of the other Party.
19. Severability. Without limiting this section of the Agreement, if any provision of this Agreement, or the application thereof to any person or circumstance, is held to be illegal, invalid or unenforceable for any reason, and the basis of the bargain among the Parties is not thereby destroyed, such illegality, invalidity or unenforceability shall not affect any other provision of this Agreement that can be given effect in the absence of the illegal, invalid or unenforceable provision or application. To this end, all provisions of this Agreement are declared to be severable.
20. Termination Right. In the event of a change-in-control (defined below), the District may without penalty terminate this Agreement and other than the payment of any amounts due and owing through the date of termination, the District shall have no further obligations or liabilities hereunder. A “change-in-control” means that (a) there occurs a reorganization, merger, consolidation or other corporate transaction involving Contractor (a “Corporate Transaction”), in each case with respect to which the owners of Contractor immediately prior to such Corporate Transaction do not, immediately after the Corporate Transaction, own more than 50% of the combined voting power of Contractor or any other entity resulting from such Corporate Transaction; or, (b) all or substantially all of the assets of Contractor are sold, liquidated or distributed.
21. [bookmark: _Hlk54255048]Notices. All notices, requests, demands and other communications required or permitted hereunder shall be in writing and shall be deemed to have been duly given (a) when received by the Party to whom directed; (b) when sent by fax transmission to the following fax numbers or by email to the following emails; or (c) when deposited in the United States mail when sent by certified or registered mail, return receipt requested, postage prepaid to the following addresses (or at such other addresses or fax numbers as shall be given in writing by either Party to the other):
[bookmark: _Hlk54255082]If to the District:	Tarrant County Hospital District
Attn: President and CEO
1500 S. Main St.
Fort Worth, TX 76104
Telephone: (817) 927-1234
Fax: (817) 924-1207

If to Contractor:		______________________
______________________
______________________
Telephone: (___) ___________
Fax: (___) ____________
Email: ______________________

22. [bookmark: _Hlk54255096]Entire Agreement; Amendment. This Agreement (i) represents the entire understanding and agreement of the Parties hereto with respect to the matters contained herein, and (ii) may be amended, modified or waived only by a separate writing executed by the Parties expressly so amending, modifying or waiving this Agreement.
23. Binding Agreement. This Agreement binds and inures to the benefit of the Parties, and their respective successors and permitted assigns.
24. Headings and Captions. The subject headings of the sections, paragraphs, and subparagraphs of this Agreement are included herein solely for the purposes of convenience and reference, and shall not be deemed to explain, modify, limit, amplify, or aid in the meaning, construction, or interpretation of any of the provisions of this Agreement.
25. Definition of Person. For purposes of this Agreement, “Person” means any natural person, corporation, limited liability company, association, partnership, joint venture, proprietorship, governmental agency, trust, estate or other entity or corporation, whether acting in an individual, fiduciary or other capacity.
26. Taxes. The fees payable by the District to Contractor hereunder are inclusive of any sales, use, gross receipts or value added, withholding, ad valorem or other taxes based on or measured by Contractor’s cost in acquiring equipment, materials, supplies or services used by Contractor in performing and completing the Services, plus all interest, penalties and other amounts levied thereon by a governmental agency for late payment or otherwise. Further, each Party shall bear sole responsibility for any real or personal property taxes on any property it owns or leases, for franchise or similar taxes on its business, for employment taxes on its employees, for intangible taxes on property it owns or licenses, and for taxes on its net income.
27. Compliance with Laws. In providing the Services required by this Agreement, Contractor shall observe and comply with all applicable federal, state, and local statutes, ordinances, rules, and regulations, including, without limitation, workers’ compensation laws, minimum and maximum salary and wage statutes and regulations, and non-discrimination laws and regulations. Contractor shall be responsible for ensuring its compliance with any laws and regulations applicable to its business, including maintaining any necessary licenses and permits.
28. Use of Words. Whenever necessary in this Agreement and where the context requires, the gender of words shall include the masculine, feminine, and/or neuter, and the number of all words shall include the singular and the plural.
29. Counterparts. This Agreement may be executed in multiple counterparts, each of which shall, for all purposes, be deemed an original, and all of which shall, for all purposes constitute one and the same instrument.
30. Further Assurances and Cooperation. During the term of this Agreement, each Party shall exercise commercially reasonable efforts to cooperate with the other Party in the performance by the other Party of its respective duties and obligations under this Agreement. Neither Party shall unreasonably withhold or delay any consent, approval or request by the other Party required under this Agreement. Further, the Parties shall deal and negotiate with each other in good faith in the execution and implementation of their respective duties and obligations under this Agreement.
31. Construction. This Agreement shall be construed as if drafted jointly by the Parties and no presumption or burden of proof shall arise favoring or disfavoring any Party by virtue of the authorship of any of the provisions of this Agreement.
32. No Third Party Beneficiary Status. The terms and provisions of this Agreement are intended solely for the benefit of each Party hereto and their respective successors or permitted assigns, and it is not the intention of the Parties to confer third party beneficiary rights upon any other Person.
33. Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS AGREEMENT, NEITHER PARTY SHALL BE LIABLE TO THE OTHER OR TO ANY THIRD PARTY FOR ANY INCIDENTAL, INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES IN CONNECTION WITH THIS AGREEMENT OR IN CONNECTION WITH THE USE OF THE SERVICES.
34. [bookmark: _Hlk19782441]Electronic Signatures; Facsimile and Scanned Copies; Duplicate Originals; Counterparts; Admissibility of Copies. Each Party agrees that: (i) any electronic signature (if any), whether digital or encrypted, to this Agreement made by any Party is intended to authenticate this Agreement and shall have the same force and effect as an original manual signature; and (ii) any signature to this Agreement by any Party transmitted by facsimile or by electronic mail shall be valid and effective to bind that Party so signing with the same force and effect as an original manual signature. Delivery of a copy of this Agreement or any other document contemplated hereby bearing an original or electronic signature by facsimile or electronic transmission, will have the same effect as physical delivery of the paper document bearing an original or electronic signature. This Agreement may be executed in multiple duplicate originals and all such duplicate originals shall be deemed to constitute one and the same instrument. This Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which, taken together, shall be deemed to constitute a single instrument. The Parties warrant and represent that a true and correct copy of the original of this Agreement shall be admissible in a court of law in lieu of the original Agreement for all purposes of enforcement hereof.
IN WITNESS WHEREOF, the Parties hereto have executed this Agreement, in duplicate originals with one original being delivered to each Party, to be effective on the Effective Date. 
	Contractor: 

[full legal name]


By:  	

Name:                  	

Title:                 	

Date:                	
	District:
 
Tarrant County Hospital District
d/b/a JPS Health Network

By:  	

Name:                    	

Title:                         	
 
Date:                    	
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[bookmark: ExD]Exhibit D
Vendor Certification Form
RFP #20261405380 Hospital Water Management and Water Treatment Services
	Instructions:
Vendors doing business with the District are requested to complete this form in its entirety.  If you are a Disadvantaged Business Enterprise, the requested information pertains to the owner(s) of the company.  This form must be signed and dated by an authorized representative of your company.

	
Respondent’s Name: 	

Years in business under same name: 	  Previous Name:  	

General E-mail Address:   	

Current Address: 	

Sales Rep/Customer Service Name: 	

E-mail Address: 	

Authorized Signatory: 	  Email Address: 	

Fax#: 	

Accounts Receivable Contact Name: 	

Phone # 	  TCHD Account #  	

	List your major commodities:                     

	CHECK ALL THAT APPLY WITH RESPECT TO MAJOR COMMODITY:
[bookmark: Check3][bookmark: Check4][bookmark: Check5]☐Supply   ☐Equipment    ☐Service   (List type of service, i.e., temp. agency, surveyor, etc.: _______

[bookmark: Check6][bookmark: Check7][bookmark: Check8][bookmark: Check9][bookmark: Check10]☐Consultant   ☐Distributor   ☐Manufacturer   ☐Contractor   ☐Subcontractor
Approximate dollar volume of business with the District in past twelve (12) months: $____________

	
ETHNICITY OF COMPANY’S AMERICAN OWNERSHIP (PLEASE place an X in the appropriate box: 

	
[bookmark: Check11]☐ ASIAN PACIFIC                           
[bookmark: Check12]☐ AFRICAN AMERICAN                
[bookmark: Check16]☐ CAUCASIAN                                
[bookmark: Check13]☐ HISPANIC                                     
[bookmark: Check17]☐ NATIVE AMERICAN                  
	
[bookmark: Check15]☐ OTHER  ____________
 (SPECIFY)

	
PUBLIC OWN STOCK:
[bookmark: Check18][bookmark: Check19]☐ YES     ☐ NO 

	
	
	
MAJORITY OWNER:    
[bookmark: Check20][bookmark: Check21]☐ MALE    ☐ FEMALE            			


INCLUDE THE FOLLOWING:
Copy of certificate(s) (State of Texas, North Central Texas Regional Certification Agency (NCTRCA), Historically Underutilized Businesses (HUB), or any agency confirming your business as being a historically underutilized or small business enterprise.
Signature: ________________________________________ Title: ______________

Print Name: __________________________________________ Date: ____________	

[bookmark: ExG]Exhibit F
Good Faith Form 

Respondents: Please complete the following questions as applicable to your organization:

[rest of page left intentionally blank, continue below]



Exhibit F
Good Faith Form

	RFP # or Name of Contract:
	 RFP #20261405380 Hospital Water Management and Water Treatment Services

	Prime Vendor Name:
	   

	Prime Vendor address:
	   

	Prime Vendor UCM ID:
	



1. Are you a historically underutilized or small business (HUB)?
☐	If yes, please attach your updated certification form (Stop Here)
☐ 	If no, please continue to #2 below
2. List all participating HUB agencies/organizations contacted regarding subcontracting and/or partnership opportunities for this contract.  (Insert additional rows as needed.)

	Subcontractor Company Name
	Email / Phone
	Certification Type and Number
	Total Contract Value
	HUB
Subcontract Value
	% of Total Contract

	
	
	
	
	
	

	
	
	
	
	
	



3. If no HUB participation is listed above, have you checked the JPS Vendor portal at https://jpshealth.gob2g.com/ ?    The vendor portal is a directory of certified HUB businesses        Ex: Support services to participate under the contract
☐ If you searched the vendor portal, list HUB company name(s) and contact information below

	Subcontractor Company Name
	Email / Phone
	Certification Type and Number
	Total Contract Value
	HUB
Subcontract Value
	% of Total Contract

	
	
	
	
	
	

	
	
	
	
	
	


4. If you are not a HUB and do not have a HUB subcontractor, please provide a statement regarding steps that your company has taken to demonstrate your commitment to Supplier Diversity: 
	(insert additional rows as needed)
5. Please provide an explanation as to how you plan to identify HUB participation on this contract: (insert additional rows as needed)






       		
Name of Vendor (Print)		Vendor Signature
             		       
Date		Vendor Phone





Did you complete, sign, and submit all required forms? 
If not, your Proposal will be rejected
*Please ensure this RFP# is included in the “Bidding Opportunity Num” field of the RFP Response Form, as well as in the file name(s) of each uploaded file.*
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