


TARRANT COUNTY 
HOSPITAL DISTRICT d/b/a
JPS HEALTH NETWORK
REQUEST FOR PROPOSAL #20261394325
Workday ERP Implementation Partner

[bookmark: OLE_LINK1]The Tarrant County Hospital District d/b/a JPS Health Network (the “District”) is seeking proposals for the provision of Workday ERP Implementation Partner].

The District will reject any proposal that fails to comply in all respects with the instructions set forth herein for responding to this Solicitation. NO EXCEPTIONS WILL BE MADE, even if you are a current or prior vendor for the District. The contract awarded, if any, under and pursuant to this Solicitation shall supersede any previous contract, bid, or GPO agreement for the products or services described herein. 
 

Release Date: 07/17/2026
Response Deadline: 07/31/2026, 2:00 p.m. CST 


I. [bookmark: _Ref66700099]OVERVIEW

A. INTRODUCTION AND OVERVIEW
The District desires to award a contract or contracts based upon vendor proposals (“Solicitation Response(s)”) to this Solicitation (“Solicitation”). The District is soliciting vendor proposals from vendors capable of supplying the District with a Workday ERP Implementation Partner (the “Service(s)”), as set forth and specified herein (See Section II below, BUSINESS REQUIREMENTS, attached hereto and incorporated herein for all purposes). All Solicitation Responses must be delivered to the District by the date and time, and in the manner specified in Section I.B hereof to be considered a Solicitation Response by the District. 
A Solicitation Response does not commit the District to accept such Solicitation Response or to award a contract based on any Solicitation Response (“Contract Award”) merely because a Solicitation Response may propose the lowest price for the Services.  The District expressly reserves the right to base any Contract Award hereunder upon its evaluation of all relevant factors regarding the vendor, including, but not limited to, Service pricing and terms, management experience and expertise, industry reputation and profile, performance history, support services, location and accessibility, and any other information relevant to its evaluation. Qualifications and omissions will be considered when evaluating vendor solicitation responses. A Solicitation Response that does not meet the minimum requirements set forth in Section II below, BUSINESS REQUIREMENTS, will be disqualified.
This Solicitation is not an order and does not commit the District to pay for any costs incurred by the prospective vendor in the preparation or submission of the Solicitation or in the procurement of the Service.  Service quantity estimates used herein may or may not reflect actual quantities needed or used by the District in the future, and do not commit the District to order specific Service quantities. Any Solicitation Response accompanied by terms and conditions that conflict with this Solicitation may be rejected by the District.
The District reserves the right to reject any or all Solicitation Responses and to issue a Contract Award or not to issue a Contract Award based solely on the Solicitation Responses received by the District in response to this Solicitation.  However, prior to making any award hereunder, the District also reserves the right to engage in additional discussions with one or more of the vendors responding to this Solicitation. 
Any prospective Respondent may request an explanation or interpretation of any portion of this Solicitation by complying with the request procedure described in Section I.C.2 below. The responses, if any, of the District to such requests are subject to and will be in the form of amendment to the Solicitation and will comply with the provisions of Section I.C.2 below. The District may elect not to respond to any or all such requests received from prospective Respondents. 
SMALL OR HISTORICALLY UNDERUTILIZED BUSINESS PARTICIPATION
The District maintains a policy of encouraging and engaging in business transactions with vendors who are small or historically underutilized businesses.  The District establishes a 25% good faith target goal.  The District also encourages its vendors to utilize subcontractors and vendors who qualify and are certified under applicable law as HUBs.  HUB Respondents are also strongly encouraged to subcontract to other HUBs to expand HUB participation beyond Respondent’s own self-performance.  HUB Respondents should identify and list HUB subcontractors and other relevant information under the appropriate Solicitation Response section(s) and on the Good Faith Form (Exhibit F). Prior to the Contract Award, a Respondent’s good faith efforts to utilize HUB subcontractors and vendors in its business transactions shall be part of the criteria under which the vendor proposals will be considered.  Each Respondent will be required to show in its Solicitation Response its efforts to utilize HUB subcontractors and vendors in its business transactions. 
VENDOR PORTAL
[bookmark: _Hlk127523373]Prior to the District’s consideration of a Respondent’s Solicitation Response each Respondent is required to register as a vendor in the District’s online vendor portal, B2Gnow, located on the District’s Website at: https://jpshealth.gob2g.com.  
The District will monitor contract compliance via B2GNow. The prime vendor and any subcontractors awarded contracts as a result of this Solicitation are required to use the secure web-based system to submit project information including, but not limited to, monthly progress payment reports and other information related to HUB participation. The District may require additional information related to the contract to be provided electronically through the system at any time before, during, or after contract award. Noncompliance may result in exclusion of a vendor from future contract opportunities with the District.
COMPLIANCE WITH TEXAS GOVERNMENT CODE SECTION 2252.908
Please note that Texas Government Code Section 2252.908 does not require any action until after a vendor has been awarded and a contract is ready for the District’s Board of Managers approval. Form 1295s require the District’s contract tracking number, which does not exist until after a vendor has been awarded.
Texas Government Code Section 2252.908 (“Section 2252.908”) states that a governmental entity or state agency may not enter into certain contracts with a business entity unless the business entity submits Form 1295, a disclosure of interested parties, to the governmental entity or state agency at the time the business entity submits the signed contract to the governmental entity or state agency.  Section 2252.908 applies to all contracts entered into from and after January 1, 2016 between business entities and Texas governmental entities and state agencies which meet either one of the following criteria:
1. the contract requires a vote of the governing body of the Texas governmental entity, or
2. the contract has a contractual value of at least $1 Million.
The Texas Ethics Commission has adopted a Certificate of Interested Parties form (“Form 1295”) and has made it available on the TEC website.  
In 2017 Section 2252.908 was amended to provide that the requirements of Section 2252.908 do not apply to the following contracts entered into or amended after January 1, 2018:
1. a contract with a publicly traded business entity, including a wholly owned subsidiary of the business entity;
2. a contract with an electric utility, as that term is defined by Section 31.002, Texas Utilities Code; or
3. a contract with a gas utility, as that term is defined by Section 121.001, Texas Utilities Code.
In the event a Contract Award is issued pursuant to this Solicitation, the Respondent receiving the Contract Award shall be required to comply with the provisions of Section 2252.908, Texas Government Code, and the Chapter 46 Rules of the TEC, prior to entry into a contract with the District.  The TEC has posted a video tutorial to its website for business entity filings of Form 1295. The TEC video provides step-by-step tutorials for creating login accounts for the business entity for completing and filing Form 1295. The TEC video tutorials can be viewed on its website at:
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm 
The TEC’s FAQs are posted on its website at:
https://www.ethics.state.tx.us/resources/FAQs/FAQ_Form1295.php 
COMPLIANCE WITH TEXAS GOVERNMENT CODE CH. 2271 (Boycott of Israel Prohibited)
In 2017 Texas Government Code Section 2271.001 et seq. was enacted to provide that a Texas governmental entity is prohibited from entering into a contract with a company unless the contract contains a written verification by the company that (i) the company does not boycott Israel, and (ii) the company will not boycott Israel during the term of the contract. The requirement was modified in 2019 to apply only to contracts with a value of $100,000 or more that are made with a company (not including sole proprietorships) with 10 or more full-time employees. The term “boycott Israel” is defined in Section 808.001(1) of the Texas Government Code and means refusing to deal with, terminating business activities with, or otherwise taking any action that is intended to penalize, inflict harm on, or limit commercial relationships specifically with Israel, or with a person or entity doing business in Israel or in an Israel-controlled territory, but does not include an action made for ordinary business purposes. Any awarded contract must comply with the verification requirements in Texas Government Code Section 2271.001, and a Respondent’s failure or refusal to comply will result in the withdrawal of the Contract Award. Respondents should ensure they and their affiliates do not appear on the Texas Comptroller’s List of Companies that Boycott Israel.
COMPLIANCE WITH TEXAS GOVERNMENT CODE SECTIONS 2252.151 et seq. (Scrutinized Business Operations in Sudan, Iran, or with Designated Foreign Terrorist Organizations Prohibited)
In 2017 Texas Government Code Chapter 2252 was amended by adding Sections 2252.151 et seq. to provide that a Texas governmental entity is prohibited from entering into a contract with a company that engages in certain scrutinized business operations in Sudan, Iran, or with foreign terrorist organizations. A Texas government entity may not enter into a contract with a “scrutinized company” as defined in Section 2270.0001(9) of the Texas Government Code. Respondents should ensure that they and their affiliates do not appear on the Texas Comptroller’s Scrutinized Companies Lists. The District is prohibited by law from entering into a contract with a company on such a list (including a company with any affiliate on the list). 
COMPLIANCE WITH TEXAS GOVERNMENT CODE CH. 2274 (Discrimination Against Firearm Entities or Firearm Trade Associations Prohibited)
In 2021, Texas Government Code Chapter 2274 was enacted to provide that a Texas governmental entity is prohibited from entering into a contract with a company unless the contract contains a written verification by the company that (i) the company does not have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade association, and (ii) the company will not discriminate against a firearm entity or firearm trade association during the term of the contract.  The requirement applies only to contracts with a value of $100,000 or more that are made with a company (not including sole proprietorships) with 10 or more full-time employees.  The requirement does not apply to sole source contracts or competitive solicitations-related contracts where no respondent can provide the verification required.  (See Sec. 2274.002(c)). The term “discriminate against a firearm entity or firearm trade association” is defined in Texas Government Code Section 2274.001(3) and means, with respect to the entity or association, to: (i) refuse to engage in the trade of any goods or services with the entity or association based solely on its status as a firearm entity or firearm trade association; (ii) refrain from continuing an existing business relationship with the entity or association based solely on its status as a firearm entity or firearm trade association; or (iii) terminate an existing business relationship with the entity or association based solely on its status as a firearm entity or firearm trade association; the term does not include: (i) the established policies of a merchant, retail seller, or platform that restrict or prohibit the listing or selling of ammunition, firearms, or firearm accessories; and (ii) a company’s refusal to engage in the trade of any goods or services, decision to refrain from continuing an existing business relationship, or decision to terminate an existing business relationship: (aa) to comply with federal, state, or local law, policy, or regulations or a directive by a regulatory agency; or (bb) for any traditional business reason that is specific to the customer or potential customer and not based solely on an entity’s or association’s status as a firearm entity or firearm trade association. Any awarded contract must comply with the verification requirements in Texas Government Code Section 2274.002, and a Respondent’s failure or refusal to comply will result in the withdrawal of the Contract Award.
[bookmark: _Hlk82523885]COMPLIANCE WITH TEXAS GOVERNMENT CODE CH. 2276 (Boycott of Certain Energy Companies Prohibited)
In 2021, Texas Government Code Chapter 2276 was enacted to provide that a Texas governmental entity is prohibited from entering into a contract with a company unless the contract contains a written verification by the company that (i) the company does not boycott energy companies, and (ii) the company will not boycott energy companies during the term of the contract.  The requirement applies only to contracts with a value of $100,000 or more that are made with a company (not including sole proprietorships) with 10 or more full-time employees.  The term “boycott energy company” is defined in Section 809.001(1) of the Texas Government Code and means, without an ordinary business purpose, refusing to deal with, terminating business activities with, or otherwise taking any action that is intended to penalize, inflict economic harm on, or limit commercial relations with a company because the company: (A) engages in the exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-based energy and does not commit or pledge to meet environmental standards beyond applicable federal and state law; or (B) does business with a company described by subsection (A). Any awarded contract must comply with the verification requirements in Texas Government Code Section 2276.002, and a Respondent’s failure or refusal to comply will result in the withdrawal of the Contract Award.
TEXAS PUBLIC INFORMATION ACT
Each Respondent acknowledges that the District is a governmental body operating under and subject to the provisions of the Texas Public Information Act (“TPIA”) (Chapter 552 of the Texas Government Code) and thereby acknowledges that certain information collected, assembled, or maintained in connection with the transaction of official business by a governmental body is considered public information potentially subject to disclosure pursuant to a valid TPIA request. Respondent is responsible for challenging any requests for information it considers confidential under the TPIA. The requirements of Subchapter J, Chapter 552 of the Texas Government Code apply to this bid, and the contractor or vendor agrees that that the contract can be terminated if the contractor or vendor knowingly or intentionally fails to comply with a requirement of that subchapter. Respondents should consult the Attorney General’s website (https://www.texasattorneygeneral.gov/open-government/office-attorney-general-and-public-information-act) for information concerning the application of the provisions of the TPIA to proposals and proprietary vendor information.  
B. [bookmark: _Ref66699951]SOLICITATION RESPONSE REQUIREMENTS, CONDITIONS AND RELATED INFORMATION
1. [bookmark: _Ref66700117]Preparation of Solicitation Response.
a. Each Respondent should carefully examine and familiarize itself with this Solicitation and all exhibits, drawings, specifications, and instructions included in this Solicitation. Each Respondent, by submitting a Solicitation Proposal, represents that Respondent has read and understands this Solicitation and the drawings, exhibits attached to this Solicitation.
b. [bookmark: _Ref66700052]Each Solicitation Response shall be fully completed, shall contain all the information required from the Respondent by this Solicitation, including the Vendor Certification Form attached hereto as Exhibit D (“Required Information”), and shall be signed and executed, on the Signature Form attached hereto as Exhibit B by an officer or other authorized representative of the Respondent.  Each page of a Solicitation Response shall contain the company name of the Respondent.  A Respondent’s failure to provide any of the Required Information in its Solicitation Response, or the failure of the Solicitation Response to contain the signature of Respondent’s officer or other duly authorized representative, may result in the District’s disqualification of such Solicitation Response. The Required Information shall include detailed information regarding the Respondent’s historical efforts (for the last year) to utilize HUB subcontractors and vendors in its prior business transactions and shall include such detailed information in its Solicitation Response.
c. Each Respondent shall be responsible for and shall bear all costs for the preparation and presentation of its Solicitation Response.  Unless otherwise designated by Respondent and agreed by the District, the Solicitation Response and all drawings, materials, supporting documentation, manuals, etc. submitted with any Solicitation Response (“Submitted Materials”) will, immediately upon submission, become the property of the District.  After the date upon which the final vendor is selected (See Section I.C.1 below) Respondents may request the return of the Submitted Materials.  However, all costs associated with returning the Submitted Materials to a Respondent shall be born and paid in advance by the Respondent.
d. The District does not guarantee the confidentiality of any Submitted Materials.  Each Respondent, by submitting a Solicitation Response, acknowledges and agrees that any Submitted Materials will be distributed or made available to appropriate District personnel and consultants involved in this Solicitation process, and further understands that the Submitted Materials may be subject to disclosure pursuant to the TPIA.  Information considered proprietary by a Respondent should be clearly marked “Proprietary” when submitted with a Solicitation Response.
e. The District reserves the right to modify and/or supplement this Solicitation by amendment issued by the District prior to the date and time of the Response Deadline (defined herein). Any such amendments will be posted online prior to the Response Deadline at the same District internet site where this Solicitation is kept available for solicitation of Solicitation Responses. It is the responsibility of each Respondent to check that internet site frequently to determine if any amendments have been issued.
f. The District reserves the right to withdraw this Solicitation, at its sole discretion, from any or all prospective vendors and Respondents at any time, before or after the Response Deadline. The withdrawal, if ever, of this Solicitation shall be effective upon the District’s issuance of written notice posted online at the same District internet site where this Solicitation is kept available for solicitation of Solicitation Responses, which notice may also be sent by the District to the prospective Respondents in any manner deemed reasonable by the District.
2. [bookmark: _Ref66702907]Form of Contract.
Any Respondent awarded a contract with the District for the purchase and sale of the products and/or services pursuant to this Solicitation shall be required to execute an agreement between the Respondent and the District which shall in all material respects contain the terms and conditions set forth in Exhibit C (Contract Terms), which is attached hereto and incorporated. 
Material deviations are discouraged but the District will entertain narrow, implementation-specific modifications to Contract Terms on a case-by-case basis.  The District reserves the right to approve or reject any proposed changes to the Contract Terms submitted by Respondents. 
Respondents may not request additional changes to the Contract Terms after the Solicitation Response has been submitted to the District, nor will the District agree to negotiate any requested changes to the Contract Terms which are not included with the Solicitation Response in the manner and form set forth above in this section I.B.2 and in Exhibit C.
3. Submission of Solicitation Responses.
1. All Solicitation Responses shall be submitted to the District as follows:
(i) [bookmark: _BPDC_LN_INS_1213][bookmark: _BPDC_PR_INS_1214][bookmark: _Hlk213825393]All Solicitation Responses must be electronically submitted via file upload at this website: https://f1.jpshealth.org/form/RFPResponseForm.  Please ensure this RFP# is entered in the “Bidding Opportunity Num” field on the Response Form, as well as in the file name(s) of each uploaded file. The proposal must include an electronic, editable, unlocked/unsecured copy of your proposed contract (e.g., PDF or TIFF is not acceptable). If you submit a redline of the Contract Terms in response to Exhibit C, you must provide an editable, unlocked/unsecured version of the redline with your Solicitation Response (preferably in track changes). The rest of your response must be submitted in a format that preserves the original graphic appearance, such as portable document format (PDF) or other digital image format that is platform-independent and easily readable without purchased software.

(ii) [bookmark: _BPDC_LN_INS_1211][bookmark: _BPDC_PR_INS_1212]An attempted award will be deemed invalid if the Respondent, upon award of a contract (if ever), is not registered with JPS Vendor Portal (https://jpshealth.gob2g.com/) or is not in compliance with the District’s requirements for vendor credentialing.
(iii) Respondents must submit the Solicitation Response as follows: the file name(s) of each file making up the Solicitation Response must begin with (i) the RFP# followed by (ii) the Respondent’s name. Also, the cover page of the Solicitation Response must state the following: (i) the name and address of the Respondent, (ii) the Response Deadline, and (iii) the RFP#. Please put the RFP# in the “Bidding Opportunity Num” field on the Response Form.
(iv) [bookmark: _BPDC_LN_INS_1209][bookmark: _BPDC_PR_INS_1210]Unless otherwise expressly provided in this Solicitation or in any amendment to this Solicitation, no Respondent shall modify or cancel the Solicitation Response or any part thereof for thirty (30) days after the Response Deadline. Respondents may withdraw Solicitation Proposals at any time before the Solicitation Proposals are opened by the District, but may not resubmit them.  No Solicitation Proposal may be withdrawn or modified after the Solicitation Proposal deadline.
(v) [bookmark: _BPDC_LN_INS_1207][bookmark: _BPDC_PR_INS_1208]Solicitation Proposals will not be considered if they show any omissions, alterations of required forms, additions or conditions not requested or irregularities of any kind.  However, the District reserves the right to waive any irregularities and to make the award in the best interest of the District.
(vi) [bookmark: _BPDC_LN_INS_1205][bookmark: _BPDC_PR_INS_1206]The Respondent acknowledges the right of the District to reject any or all Solicitation Responses and to waive any informality or irregularity in any Solicitation Response received.  In addition, the District reserves the right to reject any Solicitation Response if the Respondent failed to submit the data, information or documents required by this Solicitation, or if the Solicitation Proposal is in any way incomplete or irregular.
(vii) [bookmark: _BPDC_LN_INS_1203][bookmark: _BPDC_PR_INS_1204]Failure to follow the instructions regarding the submission of Solicitation Responses may result in the District’s disqualification of such Solicitation Responses.
h. Solicitation Responses are due on or before 08/04/2026, 2:00 p.m. CST (“Response Deadline”).  The Response Deadline may be extended by the District upon amendment to this Solicitation issued prior to the then-existing Response Deadline. Solicitation Responses are not scheduled for public opening.  No email, telephone, telephonic, or FAX Solicitation Responses will be accepted.  The District will not be responsible for missing, lost, or late deliveries.  Solicitation Proposals delivered after the Response Deadline will not be accepted or considered under any circumstances.
i. Each Solicitation Response shall contain the completed form entitled, “Vendor Certification Form” set forth on Exhibit D which is attached hereto and incorporated herein for all purposes.
C. SOLICITATION SCHEDULE AND RELATED INFORMATION
1. [bookmark: _Ref66700208]Estimated Schedule
	Milestone
	Date

	Solicitation Issued
	07/17/2026

	Deadline for Questions Submitted by Respondents 
	07-24-2026, 2:00 p.m. CST

	Pre-Proposal Conference
	No Pre-proposal Conference

	Response Deadline
	07/31/2026, 2:00 p.m. CST

	Solicitation Evaluation Period 
	TBD


1. Pre-Proposal Conference.  No Pre-Proposal Conference will be conducted.
1. Milestone Dates.  Milestone Dates are estimated for planning purposes only and are subject to change. 
2. [bookmark: _Ref66699862]District Solicitation Contact
Respondents may, in the manner prescribed herein, present requests (“Submission Questions”) for an explanation, clarification or interpretation of the BUSINESS REQUIREMENTS in this Solicitation and/or other requirements for submission of Solicitation Responses to the Solicitation Contact identified below during the proposal submission period.  All Submission Questions must be submitted in a Questions Submission Form (attached to the Bidding Opportunity) as an editable Excel document. All Submission Questions must be electronically submitted via file upload at this website: https://f1.jpshealth.org/form/RFPResponseForm, and must reference the appropriate pages and sections number of this Solicitation that are the subject of such Submission Questions. The file name of the Questions Submission Form must begin with (i) the RFP# followed by (ii) the Respondent’s name. The final date and time to submit Submission Questions is 07/24/2026, 2:00 p.m. Central Time.  NO PHONE CALLS PLEASE. Confirmation of the delivery of Submission Questions to the District is the sole responsibility of the Respondent. The District may, in its sole discretion, elect not to answer or respond to any or all Submission Questions it receives, and the failure of refusal of the District to answer or respond to any Submission Question will not affect, in any way, this Solicitation.  Submission Questions may be informally addressed during the Pre-Proposal Conference; provided, however, that no answer or response to any Submission Question by any representative of the District shall be effective unless and until it is issued by the District in writing in the form of one or more addenda to the Solicitation, and has been posted to the District’s Solicitation website link prior to the Response Deadline.  It is the responsibility of each Respondent to check the website for all addenda to the Solicitation up to the Response Deadline.  Prospective vendors are advised that no District employee other than the Solicitation Contact is empowered to make binding statements regarding this Solicitation, and no statements, clarifications, or corrections regarding this Solicitation are valid or binding on the District except those issued in writing by the Solicitation Contact as addenda to the Solicitation.  
Contact between Respondents and the District, other than in the manner described and set forth in this Section I.C.2, during the Solicitation Response submission period or evaluation period is prohibited.  Any attempt by a Respondent to engage in prohibited contact with the District or the Solicitation Contact may result in disqualification of its Solicitation Response.
The Solicitation Contact is:
David Flores, Sourcing & Contracts Specialist
Supply Chain Department 

JPS Health Network
JPS Purchasing Office
1500 S. Main Street
Fort Worth, TX 76104

Email: Bid_Submissions@jpshealth.org 
District’s Solicitation website link: https://www.jpshealthnet.org/vendors/open-rfpsrfbsrfqs
Solicitation Response submission website link: https://f1.jpshealth.org/form/RFPResponseForm
[bookmark: B_Hlt529005057]

II. [bookmark: _Ref66699916]BUSINESS REQUIREMENTS
A. INTRODUCTION
The District is requesting proposals from qualified vendors to provide a Workday ERP Implementation Partner.
B. BACKGROUND
The Tarrant County Hospital District, known as JPS Health Network (“District”), is a tax-supported organization serving the healthcare needs of families across Tarrant County. JPS provides adult inpatient care at John Peter Smith Hospital, a facility licensed for 582 beds and located in Fort Worth, Texas. JPS has served as a Level I Trauma Center for Tarrant County for over a decade and is currently the largest training institution in Fort Worth.

The health network offers comprehensive services including primary care, specialty care, and pharmacy at more than 25 community locations. JPS is dedicated to providing a full continuum of behavioral health services, including inpatient services at Trinity Springs Pavilion, emergency behavioral health services at our Psychiatric Emergency Center, outpatient services at our JPS clinics, and mental health services for children and adolescents through programs like TCHATT.
JPS is governed by an eleven (11) member Board of Managers, whose members are appointed by the Tarrant County Commissioners Court.
Current ERP Environment and Organizational Profile
JPS Health Network currently utilizes Infor Lawson as its enterprise resource planning (ERP) platform supporting Finance, Human Resources, Payroll, and Supply Chain functions. JPS is seeking an implementation partner to support the transition from Lawson to Workday.
JPS Health Network employs approximately 8,100 employees, representing 7,500 FTEs, across three operating organizations. Respondents should consider these organizational characteristics when developing implementation of staffing plans, project schedules, and cost proposals.

C. [bookmark: SecC]PROJECT SCOPE
JPS Health Network is seeking an experienced Workday implementation partner to provide advisory, implementation, integration, data conversion, testing, training, organizational change management, go-live, stabilization, and knowledge transfer services for the deployment of Workday. 

JPS anticipates a target production go-live date of October 1, 2028. Respondents should propose an implementation timeline consistent with this target or provide a detailed rationale for an alternative timeline.

The selected respondent will serve as the prime implementation partner and will be responsible for planning, designing, configuring, testing, deploying, and transitioning the solution to JPS operational teams.

The respondent shall utilize Workday leading practices while accommodating JPS-specific business, regulatory, operational, healthcare, and governmental requirements. 

Independent Project Management Services
JPS Health Network intends to procure both a Workday ERP Implementation Partner and an Independent Project Management (IPM) Service to support the Workday ERP Implementation Program. These services will be competitively solicited under separate Requests for Proposals (RFPs).

To maintain appropriate project governance, independence, and oversight, JPS will not award both the Workday ERP Implementation Partner contract and the Independent Project Management Service contract to the same respondent, affiliated entity, parent company, subsidiary, subcontractor, or member of a proposed teaming arrangement.

Respondents participating in this RFP acknowledge that if they are selected for Workday Implementation Services, they will be ineligible for award of the Independent Project Management Services contract. Likewise, a respondent selected for Independent Project Management Services will be ineligible for award of the Workday Implementation Services contract.

JPS reserves the right to evaluate organizational relationships and affiliations to ensure the independence of the implementation and project management functions.

D. [bookmark: _BPDC_LN_INS_1201][bookmark: _BPDC_PR_INS_1202][bookmark: _BPDC_LN_INS_1199][bookmark: _BPDC_PR_INS_1200][bookmark: _BPDC_LN_INS_1197][bookmark: _BPDC_PR_INS_1198][bookmark: _BPDC_LN_INS_1195][bookmark: _BPDC_PR_INS_1196][bookmark: _BPDC_LN_INS_1193][bookmark: _BPDC_PR_INS_1194][bookmark: _BPDC_LN_INS_1191][bookmark: _BPDC_PR_INS_1192][bookmark: _BPDC_LN_INS_1189][bookmark: _BPDC_PR_INS_1190][bookmark: _BPDC_LN_INS_1187][bookmark: _BPDC_PR_INS_1188][bookmark: _BPDC_LN_INS_1185][bookmark: _BPDC_PR_INS_1186][bookmark: _BPDC_LN_INS_1183][bookmark: _BPDC_PR_INS_1184][bookmark: _BPDC_LN_INS_1181][bookmark: _BPDC_PR_INS_1182][bookmark: _BPDC_LN_INS_1179][bookmark: _BPDC_PR_INS_1180][bookmark: _BPDC_LN_INS_1177][bookmark: _BPDC_PR_INS_1178][bookmark: _BPDC_LN_INS_1175][bookmark: _BPDC_PR_INS_1176][bookmark: _BPDC_LN_INS_1173][bookmark: _BPDC_PR_INS_1174][bookmark: _BPDC_LN_INS_1171][bookmark: _BPDC_PR_INS_1172][bookmark: _BPDC_LN_INS_1169][bookmark: _BPDC_PR_INS_1170][bookmark: _BPDC_LN_INS_1167][bookmark: _BPDC_PR_INS_1168][bookmark: _BPDC_LN_INS_1165][bookmark: _BPDC_PR_INS_1166][bookmark: _BPDC_LN_INS_1163][bookmark: _BPDC_PR_INS_1164][bookmark: _BPDC_LN_INS_1161][bookmark: _BPDC_PR_INS_1162][bookmark: _BPDC_LN_INS_1159][bookmark: _BPDC_PR_INS_1160][bookmark: _BPDC_LN_INS_1157][bookmark: _BPDC_PR_INS_1158][bookmark: _BPDC_LN_INS_1155][bookmark: _BPDC_PR_INS_1156][bookmark: _BPDC_LN_INS_1153][bookmark: _BPDC_PR_INS_1154][bookmark: _Ref46998735][bookmark: SecD]MINIMUM REQUIREMENTS
The implementation partner shall provide services for the Workday modules identified in Table Below: 

[image: ]
[image: ]








Respondents shall:
· Demonstrate relevant implementation experience, Including:
· Years of Experience 
· # of Full Life Cycle Implementations
· Identify recommended deployment sequencing
· Describe Implementation Methodology (i.e. Plan, Design, Build, Test, Deploy)
· Describe dependencies (People, System, etc.)
· Identify implementation assumptions
· Identify recommended implementation approach


Implementation Services
The selected respondent shall provide all services necessary to successfully implement the Workday solution.

Project Management/Governance
Services should include but not limited to:
	Services

	Project planning
	Decision Log Management

	Schedule Management
	Dependency Management

	Budget Management
	Executive Committee Support

	Resource Coordination
	Steering Committee Support

	Risk and Issue Management
	



	Deliverables

	Project Charter
	Periodic Update: Executive Committee

	Governance Framework
	Periodic Update: Steering Committee

	Project Plan
	Periodic Update: PMO Committee

	Project RAID Log
	




Solution Design
Services should include but not limited to:
	Services

	Workday best Practice alignment
	Future-State Design

	RICE Identification
	Gap Analysis

	Discovery Workshops
	Business Process Redesign

	Current-State Assessment
	

	Security Requirements Analysis and Design
	Application configuration workshops





Configuration and Build
Services should include but not limited to:
	Services

	Workday Financials/General Ledger
	Dashboard Development

	Supply Chain Management
	Security Configuration

	SCM Contract Lifecycle Management
	Business Process Configuration

	Expense Management
	Tenant Configuration

	Human Capital Management/Payroll
	RICE Development

	Workflow Configuration
	

	Reporting Configuration
	



Reporting and Analytics
Services
Services should include but not limited to:
	Services

	Financial Reporting
	Prism Analytics (if applicable)

	Executive Dashboards
	Knowledge Transfer

	Workday-delivered reports
	



JPS expects respondents to utilize Workday-delivered reporting and analytics wherever possible.  
Data Conversion

Data Conversion
Respondents shall describe their proposed approach for planning, designing, executing, validating, and supporting the data conversion activities required to successfully implement the Workday modules identified in this RFP.  The proposed RACI matrix shall clearly identify the division of responsibilities between JPS, the implementation partner, Workday, and any applicable third-party vendors, including responsibility for data extraction, profiling, cleansing, mapping, validation, conversion, reconciliation, testing, business approval, and production cutover.
Current state enterprise data resides across multiple enterprise platforms and repositories.  Respondents should base their proposed data conversion approach on healthcare organizations of comparable size and complexity (approximately 8,000 employees), including workforce, financial, supply chain, and enterprise document information.  At a minimum, respondents should assume data conversion activities will include information currently maintained within the following systems:
· Infor CloudSuite (Lawson) – Human Resources, Payroll, Finance and Supply Chain Management, Inventory, Budgeting, Projects, and related master transactional data. 
· Perceptive Content (Hyland) – Enterprise document repository containing employee and financial operational documents requiring continued access, archival, or migration. 
· iContracts / RLDatix Universal Contract Management – Enterprise contract lifecycle management repository containing executed agreements, amendments, metadata, and supporting contract documentation requiring continued access, archival, or migration.
· Cornerstone OnDemand – Learning, Recruiting, Performance Management, Talent Management, and associated historical records and documents, including performance review documents, recruiting documents, resumes, offer letters, and related attachments. 
The anticipated data conversion scope includes Human Capital Management, Financial Management, Supply Chain Management, Security, Document Management, and other master, transactional, and historical data required to support production operations, reporting, audit, and regulatory requirements.  JPS is subject to applicable state and county regulatory record retention requirements that shall be considered when defining the historical data conversion and archival strategy.  Respondents shall describe their proposed conversion methodology, assumptions, historical data strategy, validation approach, recommended conversion cycles, and any dependencies, exclusions, or prerequisites affecting scope, schedule, or pricing.
Services should include but not limited to:
	Services

	Data Assessment
	Conversion Testing

	Data Profiling
	Mock Conversions

	Data Mapping
	Validation and Reconciliation

	Data Cleansing
	Final Production conversion and cutover support

	Conversion Design
	



Respondents shall clearly identify the responsibilities of JPS and the implementation partner throughout the conversion process
Integration Services
Respondents shall be responsible for designing, developing, testing, and deploying integrations.
Services shall include:

JPS Health Network maintains an established enterprise integration environment supporting clinical, financial, supply chain, workforce, and ancillary applications.  The current environment includes integrations with key enterprise systems such as Epic, Strata, CBORD, GHX, UKG, banking partners, identity management services, and other third-party applications.  

JPS utilizes GoAnywhere Managed File Transfer (MFT) for secure file transfers with external partners, Corepoint Integration Engine for HL7 and clinical application integrations, and Epic Clarity as the enterprise clinical reporting repository for the support of clinical reporting and analytics.  The integration landscape includes a combination of API as well as  flat file, HL7, and cloud-to-cloud integrations across multiple vendor-hosted platforms.  

Exhibit H – Integration Inventory.xlxs identifies approximately 100 current-state enterprise integrations across these technologies and business domains and is intended to assist respondents in understanding the existing application and integration landscape.  The inventory is intended for planning and scoping purposes only and should not be interpreted as a requirement to recreate all current interfaces.  Respondents shall evaluate opportunities to leverage delivered Workday functionality, standard integrations and business processes in lieu of custom interfaces where appropriate.  Respondents are asked to clearly identify their proposed integration approach, assumptions, middleware compatibility, and implementation responsibilities.  Particular consideration should be given to integrations involving cloud-hosted third-party solutions, including connectivity, security, data exchange patterns, and any cloud-to-cloud networking or data transfer requirements.

	Integration Services

	Integration Architecture
	Integration Testing

	Interface Design
	Production Deployment

	Interface Development
	Operational Support Documentation



The final implementation shall include migration or replacement of existing critical integrations.
Respondents shall specifically describe experience integrating Workday with:
	Integration Experience to include but not limited to:

	Epic
	GHX

	Active Directory
	EDI Platforms

	Banking Platforms
	Cardinal Health

	Timekeeping Systems
	Medline

	Identity Management Systems
	Mckesson



Tenant Management
Respondents shall provide:
	Services

	Recommended Tenant architecture (Prod, Test, Dev, etc.)
	Configuration promotion methodology

	Data Refresh Procedures
	Regression Testing Methodology

	Deliverables

	Environment Management Plan
	Tenant Strategy



Security, Identity and Access Governance
The solution shall support JPS operational, audit, healthcare, and regulatory requirements.
Respondents shall provide:
	Services

	Security Role Design
	User Provisioning / Deprovisioning process

	Segregation of Duties Analysis
	Access Certification Process

	Identity Governance Framework
	Approval Authority Configuration

	Audit Readiness Plan
	



	Deliverables

	Security Matrix
	Segregation of Duties Analysis

	Role Definitions
	Identity Governance Design

	Security Testing Documentation
	


Data Ownership and Transition Rights
All data converted, configured, or maintained within the Workday tenant, including tenant configuration and build documentation, is and shall remain the sole property of JPS. Upon expiration or termination of the resulting Agreement for any reason, the implementation partner shall, at no additional cost to JPS: (i) export all JPS data in a mutually agreed, non-proprietary and usable format; (ii) provide a complete copy of tenant configuration, security role design, and integration build documentation; and (iii) provide up to thirty (30) days of transition assistance to support continuity of operations with a successor vendor or JPS staff. Respondents shall describe their proposed approach to satisfying this requirement.
Subcontractor Flow-Down
The implementation partner shall ensure that each subcontractor and third-party provider identified in its RACI matrix is bound, by written agreement, to confidentiality, data handling, and Texas Government Code compliance-verification obligations no less protective of JPS than those imposed on the implementation partner under the resulting Agreement. Respondents shall identify all proposed subcontractors and third-party providers and confirm this flow-down in their Solicitation Response.

Testing Strategy and Methodology
Respondents shall describe their overall testing methodology and provide a recommended testing strategy for an implementation of JPS's size and complexity.   Consider configuration testing, System Integration (SIT), Data Conversion, User Acceptance (UAT), Regression, and Go-Live Validation as well as number of cycles for each. 
	Services

	Testing Strategy and Execution Planning 
	Defect and Test Cycle Management

	Test Environment and Test Data Management
	Testing status reporting and readiness assessment

	Test preparation, coordination, and facilitation
	



	Deliverables

	Testing strategy, plan, schedule, and cycle recommendations
	Testing completion, readiness, and sign-off documentation

	Test scenarios, scripts, and traceability documentation
	Test results, defect logs, and status reports






Organizational Change Management
Services shall include but not limited to:
	Services

	Stakeholder Analysis
	Readiness Assessment

	Communication Plans
	Change Impact Assessments

	Adoption Planning
	Process Control Strategy and Decision Support


Respondents shall clearly identify the responsibilities of JPS and the implementation partner throughout the OCM process.
Training
Services shall include:
	Services

	Role Based Training
	Executive Training

	Functional Training – End User
	Functional Training – Train the Trainer

	System Admin Training
	Knowledge transfer to JPS Support Team

	Operational Runbooks
	Support Documentation


Deployment and Stabilization

Hypercare and Stabilization
Following production go-live, the implementation partner shall provide Hypercare and Stabilization services to support the transition to steady state operations.
At a minimum, respondents shall include:
· Duration – Minimum Hypercare period of ninety (90) calendar days following production go-live. 
· Staffing – Describe the proposed on site and remote staffing model, roles, hours of coverage, and escalation procedures during the Hypercare period. 
· Incident Management – Describe the proposed incident management approach during Hypercare, including severity classifications, response and resolution targets, escalation procedures, and hours of support. The following are provided as examples: 
· Severity 1 (Critical): Response within 1 hour. 
· Severity 2 (High): Response within 4 hours. 
· Severity 3 (Moderate/Low): Response by the next business day. 
· Hypercare Services – Describe the production support services provided during Hypercare, including issue resolution, data conversion reconciliation, integration monitoring, reporting validation, end-user support, knowledge transfer, and transition planning. 
· Exit Criteria – Describe the proposed criteria for transitioning from Hypercare to steady-state support. The following are provided as examples and are not intended to be an exhaustive list: 
· No open Severity 1 production issues. 
· Severity 2 issues reduced to an agreed operational backlog. 
· Data conversion reconciliation completed and accepted by JPS. 
· Enterprise integrations operating at expected production success rates. 
· Critical business processes validated in production. 
· Knowledge transfer and operational documentation completed. 
· Formal JPS approval to transition to steady-state support. 
Respondents shall describe their standard Hypercare approach, including duration, staffing, service levels, incident management, and exit criteria, and clearly identify any assumptions or deviations from the examples provided above.

Services shall include:
	Services

	Deployment Strategy and Planning
	Go-Live Coordination

	Cutover Planning and Execution
	Transition to Support

	Production Validation
	Hypercare and Stabilization Support

	Deliverables

	Hypercare Deployment Plan and RACI
	Go-Live Checklist

	Cutover Runbook
	Rollback/Contingency Plan

	Production Readiness Assessment (Go/No Go Criteria and Sign Off)
	



JPS-Specific Experience Requirements
Respondents shall demonstrate experience supporting organizations similar to JPS including:
	Examples

	Healthcare Systems
	Medicaid-focused Organization

	Public-Sector Healthcare Orgs
	County Hospital Districts

	Safety-Net Systems
	Integrated Delivery Networks

	Organizations with complex regulatory reporting requirements.
	



Respondents shall describe how this experience will be applied to the JPS implementation. 







Staffing and Resource Plan
Respondents shall provide the following information for Resources:
	Deliverables

	Resources Resume / Certifications
	Healthcare Implementation experience

	Workday Implementation Experience
	Public-Sector Experience

	JPS Requires

	Ability to Interview Resources
	Replace underperforming resources

	Ability to Approve Resources
	Ability to Reject Resources



JPS reserves the right to review and approve all proposed project resources, including initial assignments and any subsequent replacement personnel throughout the life of the project. 

Resource Commitments:
Implementation partner shall develop a staffing plan that promotes continuity of personnel throughout the project lifecycle.

E. [bookmark: SecE][bookmark: _Ref55198810][bookmark: _Ref62571440]REQUIRED INFORMATION
Required Artifacts (Minimum – Qty 1 example for each item listed below)
Respondents shall submit de-identified examples of actual customer artifacts.  Preference will be given to actual client deliverables rather than generic templates.

Minimum examples:
· Project Charter
· Project Plan
· RAID Log
· Governance Deck
· Discovery Workbook
· Business Process Design
· Security Design
· RICE Documentation
· Data Conversion /Mapping Documents
· Test Scripts
· User Acceptance Test (UAT) Execution Logs
· Cutover Plan
· Training Materials
· Hypercare (Post Go Live) Runbook
· RACI Matrix as described below
· KPI Framework as described below 
· JPS
· Hours required
· FTE commitment
· Required qualifications
· Critical participation periods (Phase)
· Workday (SW Provider)
· Respondent (Implementor)
· Subcontractors
· Third-party providers
RACI Matrix

Respondents shall provide a sample detailed RACI matrix identifying responsibilities across all Project Work Areas (Finance, HR/Payroll, Supply Chain, Tech, Change Management and Communications):
Respondent’s RACI submission is a required response element evaluated under Implementation Approach and Project Governance, and will become an exhibit to the executed Agreement. The submission determines the functional-role structure below (Stage 1); named individuals for key functional roles (Stage 2) will be added as a post-award contract exhibit, together with a ten (10) business day advance notice requirement for any proposed substitution of a named individual.
For each Project Work Area, JPS’s rows in the RACI matrix shall reflect the relevant JPS department or functional role, rather than “JPS” as a single undifferentiated entry, so that accountability on the JPS side is stated at the same level of specificity required of Respondent (e.g., JPS Finance/Accounting; JPS HR Policy and JPS Payroll Operations as separate rows; JPS Supply Chain; JPS IT Applications, JPS IT Security, and JPS IT Infrastructure as separate rows where applicable; and JPS Organizational Change Management/Communications).


KPI Framework
Respondents shall propose a KPI framework covering the following four pillars, tied to the phase structure set forth in Exhibit A. This KPI framework is a required response element evaluated under Implementation Approach and Project Governance, and the accepted framework will become an exhibit to the executed Agreement.
· Operational/Delivery –
· Examples:
· Phase milestone completion measured at each fixed-fee phase;
· Defect resolution cycle time during SIT and UAT, tiered by severity;
· Go/No-Go readiness criteria met without exception-based overrides;
· Integration first-pass success rate.
· Quality/Compliance –
· Examples:
· Data conversion accuracy at each conversion cycle;
· Segregation-of-duties conformance against the Security Matrix deliverable;
· Hypercare Sev1/Sev2 incident rate;
· Training completion and competency verification.
· Financial/Value –
· Examples:
· Change order cost impact as a percentage of total contract value;
· Cost-of-quality (rework attributable to defects that should have been caught earlier in the lifecycle);
· A defined value-realization checkpoint at 90 and 180 days post-go-live tied to JPS business outcomes.
· Relationship/Responsiveness –
· Examples:
· Timeliness of Executive Committee, Steering Committee, and PMO Committee Reporting against the required cadence;
· RAID log responsiveness;
· Escalation resolution time;
· Stakeholder satisfaction checkpoints at each phase gate.
KPI Remediation and Holdback. A KPI miss shall first be addressed through a corrective action plan submitted by the implementation partner within ten (10) business days of the miss being logged, with a cure period of thirty (30) calendar days. If the same KPI is missed in two (2) consecutive reporting periods, or if any single miss is logged as Critical severity, JPS may withhold five percent (5%) of the fixed fee associated with the phase then in progress or next payable, pending verified cure. Withheld amounts shall be released upon verified cure. Uncured misses following the cure period shall be escalated to Procurement leadership for further remedy, which may include additional holdback, in accordance with the District’s standard remediation approach to vendor performance management.
F. PRICE QUOTES
Price quotes shall remain firm during Solicitation evaluation and for an additional 120 days after recommendation for award.  Pricing must remain fixed for the initial term of the agreement. Respondents must include all costs associated with use of the items. Any costs not included in the Solicitation response cannot be charged to the District. Respondents may propose pricing increases for the optional renewal terms with set caps (e.g., no more than 1% to 3% annually). Use the spreadsheet attached as Exhibit A to this Solicitation to provide line-item pricing in your Response.
.
G. [bookmark: _BPDC_LN_INS_1151][bookmark: _BPDC_PR_INS_1152]CONTRACT TERM
The proposed term of the contract is three (3) years with two (2) additional one-year renewal options. The District may exercise the renewal options by providing vendor with written notice (email notice will be acceptable) of renewal no less than thirty (30) days prior to the expiration of the then-current term. The contract will be subject to cancellation by the District for any reason, at any time, and without penalty of any kind upon furnishing thirty (30) days’ advance written notification to vendor.  At the end of the term, the District reserves the right to extend the contract for up to 120 days to provide an opportunity to bring a new contract into place with another vendor.  
H. [bookmark: _BPDC_LN_INS_1149][bookmark: _BPDC_PR_INS_1150]SELECTION AND EVALUATION PROCESS
Selection Process	
The Solicitation Contact shall designate an evaluation committee (“Evaluation Committee”) which will be composed of employees from the District. The District reserves the right to add, delete or substitute members of the Evaluation Committee as it deems necessary. The Evaluation Committee will narrow the field of submitted Solicitation responses to those which best meet the requirements of this Solicitation and which best meet the complete needs of the District.  Each such Solicitation Response will then be evaluated according to the criteria set forth herein.
Evaluation Criteria Specific to This Solicitation 	
The Evaluation Committee will conduct a comprehensive, fair, and impartial evaluation of all proposals received in response to this Solicitation. The evaluation of Solicitation Responses will involve scoring each Solicitation Response in the areas listed and set forth below in Section I (Evaluation Factors). The District’s evaluation of the Solicitation Responses will be based upon each Respondent’s response to the evaluation factors stated in this Solicitation.   Any Respondent’s failure to provide complete and full responses to the requested information may lead to disqualification of such Solicitation Response.
I. [bookmark: _BPDC_LN_INS_1147][bookmark: _BPDC_PR_INS_1148][bookmark: _Ref46998358]EVALUATION FACTORS
In determining how to award a contract or contracts in conjunction with the Solicitation, the District may consider the following:
1. Price
2. The reputation of the Respondent and of the Respondent’s goods and/or services. 
3. The extent to which the goods and/or services meet the District’s needs.
4. Quality of Respondent’s goods and/or services.
5. [bookmark: _BPDC_LN_INS_1145][bookmark: _BPDC_PR_INS_1146][bookmark: _BPDC_LN_INS_1143][bookmark: _BPDC_PR_INS_1144][bookmark: _Ref66700330]Historically Underutilized or Small Business Participation – the utilization of historically underutilized or small businesses.
The evaluation factors listed in this section are addressed through the weighted criteria and scoring methodology set forth in the Evaluation Criteria Score Sheet below, which shall govern the evaluation process for this Solicitation
J. SOLICITATION RESPONSE CONTENT
[bookmark: _Hlk167273656]The overall Solicitation Response should not exceed 25 pages total, excluding exhibits. The District’s security system will recognize most common filename extensions, including: .xlsx (Excel), .docx (Word), Adobe PDF, and image files including .jpg, .tiff, and .gif. Any message containing an unknown or prohibited file extension will be quarantined (e.g., .numbers, representative of Apple Numbers application). 
Tab 1. Executive Summary
Provide a synopsis of the highlights of the proposal and overall benefits of the proposal to the District. This synopsis should not exceed two pages in length and should be easily understood. 
Tab 2. Company Background
Tab 3. How the Proposed Solution Meets the District’s Needs
[Describe how the proposed solution meets the minimum requirements in Section D above. Provide the information requested in Section E above. Provide specification sheets for each product bid. Include service and warranty information. ]
Tab 4. Pricing
[Use the spreadsheet in Exhibit A to list line item pricing for all [products/services] you can provide. Add lines as needed for additional [products/services] not already included.]
Tab 5. References
Provide a minimum of three references. [Can include specific types of references needed, if applicable; e.g., other Texas customers, other hospital systems, etc.] Include name, telephone number, and email address. The District will contact the references provided to determine Respondent’s performance record for products/services similar to that described in this request.
Tab 6. Historically Underutilized or Small Business Participation
Provide a discussion on how the Respondent intends to meet the District’s goal of 25% HUB participation for the scope/specifications of this Solicitation.  Discuss any HUB management partners the Respondent plans to team with to provide the scope/specifications.  (Maximum 1 page)
The District strongly encourages the utilization of historically underutilized or small businesses. 
A. 	Submit certificate if Respondent is a certified HUB (do not submit an expired certificate).
OR
B. 	Communication Outreach – Attach the written notification of the subcontracting opportunity and list of three agencies and /or organizations notified regarding the interest in HUB participation in this contract; and
C. 	Plan of Action – List the subcontractors selected for participation, their certification, and approximate dollar value of the work to be subcontracted and the expected percentage of the total contract amount.
Tab 7. Required Forms
a.    Exhibit A: Price Sheet
b. 	Exhibit B: Signature Form 
c. 	Exhibit C: Contract Terms (include an editable, unlocked/unsecured redline in track changes if proposing changes to Exhibit C, Contract Terms)
d. 	Exhibit D: Vendor Certification Form
e.	Exhibit E: Not Used
f. 	Exhibit F: Good Faith Form
g.	Exhibit G: JPS Security Risk Assessment Forms
h.    Exhibit H: Integration Inventory
K. [bookmark: _BPDC_LN_INS_1139][bookmark: _BPDC_PR_INS_1140]EVALUATION CRITERIA SCORE SHEET
	Criteria
	Weight

	Implementation Approach & Project Governance
	30%

	Relevant Healthcare Workday Experience
	25%

	Staffing & Key Personnel
	20%

	Technical Capability (Integrations, Conversions, Security, Testing)
	15%

	Cost
	10%

	Total
	100%



[bookmark: ExA]
Exhibit A
Price Sheet
RFP# 20261394325 Workday ERP Implementation Partner

JPS is seeking a fixed Fee Implementation proposal.   

Pricing Structure – Fixed fee pricing by phase:
	Phase
	Description
	Fixed Fee

	Phase 0
	Mobilization / Project Planning / Governance Setup
	$

	Phase 1
	Discovery & Solution Design
	$

	Phase 2
	Configuration & Build
	$

	Phase 3
	Integrations Development & Testing
	$

	Phase 4
	Data Conversion
	$

	Phase 5
	Security & Identity Governance
	$

	Phase 6
	System Testing / UAT Support
	$

	Phase 7
	Training & Organizational Change Management
	$

	Phase 8
	Cutover & Go-Live
	$

	Phase 9
	Hypercare / Stabilization
	$

	Total Fixed Fee
	
	$



Payment Milestones and Deliverable Acceptance
For each fixed-fee phase identified in Exhibit A, payment shall be contingent upon completion and acceptance of the applicable phase deliverables by JPS Health Network.
1. Phase-Based Billing
· The Contractor may submit an invoice upon completion of all deliverables associated with a phase and written acceptance by JPS of such deliverables.
· Acceptance shall not be unreasonably withheld if deliverables materially conform to the approved project requirements and acceptance criteria.
2. Deliverable Review and Acceptance
· JPS shall have ten (10) business days following receipt of a deliverable to review and either: 
· Accept the deliverable;
· Accept the deliverable with minor deficiencies to be corrected within an agreed-upon timeframe; or
· Reject the deliverable and provide written notice identifying material deficiencies requiring remediation.
· The Contractor shall promptly address identified deficiencies and resubmit the deliverable for review.
3. Payment Structure
· Ninety-five percent (95%) of the applicable fixed-fee phase amount shall be payable upon acceptance of the phase deliverables.
· The remaining five percent (5%) shall be subject to the KPI performance holdback provisions set forth in the KPI Framework.
· Holdback amounts shall be released or adjusted in accordance with the KPI measurement and reconciliation process established in the Agreement.
4. No Automatic Monthly Billing
· Fixed-fee phases shall not be billed on a time-and-materials or monthly pro-rata basis unless specifically approved in writing by JPS and identified in Exhibit A.
5. Final Payment
· Final payment under the Agreement shall be contingent upon completion of all contracted deliverables, satisfaction of transition and knowledge transfer obligations (if applicable), and resolution of all outstanding deficiencies.

Respondent shall identify any pricing assumptions:
· Workday modules included
· Number of interfaces included
· Number of conversion cycles included
· Number of testing cycles included
· Hypercare duration
· JPS resource requirements
· Third-party dependencies
· Deliverables included within each phase
· Assumptions impacting schedule or cost









[bookmark: ExB]
Exhibit B
Signature Form

Respondent shall signify Respondent’s acceptance of and compliance with the requirements, terms, and conditions of this Solicitation by signing in the signature space set forth below.
Respondent warrants that Respondent has examined and is familiar with this Solicitation and its terms and conditions. Respondent warrants that Respondent does not engage in scrutinized business operations in Sudan, Iran or with foreign terrorist organizations, does not engage in any prohibited boycott, and that Respondent does not appear (nor does any affiliate appear) on any Texas Comptroller Divestment Statute Lists.
Respondent warrants that it has the necessary experience, knowledge, abilities, skills, and resources to satisfactorily finance and complete the products and services in its Solicitation Response.
Respondent certifies that the individual signing this Solicitation Response is authorized to sign such documents on behalf of the Respondent entity and to bind Respondent and is authorized to bind the Respondent in this Solicitation Response.
RESPONDENT AGREES TO DEFEND, INDEMNIFY, AND HOLD HARMLESS THE DISTRICT AND ALL OF ITS OFFICERS, AGENTS AND EMPLOYEES FROM AND AGAINST ALL CLAIMS, ACTIONS, SUITS, DEMANDS, PROCEEDINGS, COSTS, DAMAGES, AND LIABILITIES, ARISING OUT OF CONNECTED WITH, OR RESULTING FROM ANY ACTS OF OMISSIONS OF RESPONDENT OR ANY AGENT, EMPLOYEE, SUBCONTRACTOR, OR SUPPLIER OF RESPONDENT IN THE EXECUTION OR PERFORMANCE OF ANY AGREEMENTS OR OTHER CONTRACTUAL ARRANGEMENTS WHICH MAY RESULT FROM THE SUBMISSION OF THE SOLICITATION RESPONSE AND/OR THE AWARD OF A CONTRACT THEREON BY THE DISTRICT.

	RFP# 20261394325 Workday ERP Implementation Partner

	Respondent (Company) Name: 							

	[image: ]

By: _____________________________________
	
Date: 					

	Printed Name:			  	Title: 					

	Telephone: 				Email: 					


[bookmark: ExC]
Exhibit C
[bookmark: _Hlk22036516]Contract 
RFP# 20261394325 Workday ERP Implementation Partner 
See Attached File (Exhibit C – Standard Terms to be incorporated into Vendor Form)

[bookmark: ExD]

Exhibit D
Vendor Certification Form
RFP# 20261394325 Workday ERP Implementation Partner
	Instructions:
Vendors doing business with the District are requested to complete this form in its entirety.  If you are a Disadvantaged Business Enterprise, the requested information pertains to the owner(s) of the company.  This form must be signed and dated by an authorized representative of your company.

	
Respondent’s Name: 	

Years in business under same name: 	  Previous Name:  	

General E-mail Address:   	

Current Address: 	

Sales Rep/Customer Service Name: 	

E-mail Address: 	

Authorized Signatory: 	  Email Address: 	

Fax#: 	

Accounts Receivable Contact Name: 	

Phone # 	  TCHD Account #  	

	List your major commodities:                     

	CHECK ALL THAT APPLY WITH RESPECT TO MAJOR COMMODITY:
[bookmark: Check3][bookmark: Check4][bookmark: Check5]☐Supply   ☐Equipment    ☐Service   (List type of service, i.e., temp. agency, surveyor, etc.: _______

[bookmark: Check6][bookmark: Check7][bookmark: Check8][bookmark: Check9][bookmark: Check10]☐Consultant   ☐Distributor   ☐Manufacturer   ☐Contractor   ☐Subcontractor
Approximate dollar volume of business with the District in past twelve (12) months: $____________

	
ETHNICITY OF COMPANY’S AMERICAN OWNERSHIP (PLEASE place an X in the appropriate box: 

	
[bookmark: Check11]☐ ASIAN PACIFIC                           
[bookmark: Check12]☐ AFRICAN AMERICAN                
[bookmark: Check16]☐ CAUCASIAN                                
[bookmark: Check13]☐ HISPANIC                                     
[bookmark: Check17]☐ NATIVE AMERICAN                  
	
[bookmark: Check15]☐ OTHER  ____________
 (SPECIFY)

	
PUBLIC OWN STOCK:
[bookmark: Check18][bookmark: Check19]☐ YES     ☐ NO 

	
	
	
MAJORITY OWNER:    
[bookmark: Check20][bookmark: Check21]☐ MALE    ☐ FEMALE            			


INCLUDE THE FOLLOWING:
Copy of certificate(s) (State of Texas, North Central Texas Regional Certification Agency (NCTRCA), Historically Underutilized Businesses (HUB), or any agency confirming your business as being a historically underutilized or small business enterprise.
Signature: ________________________________________ Title: ______________

Print Name: __________________________________________ Date: ____________	

[bookmark: ExG]Exhibit F
Good Faith Form 

Respondents: Please complete the following questions as applicable to your organization:

[rest of page left intentionally blank, continue below]



Exhibit F
Good Faith Form

	RFP # or Name of Contract:
	   RFP# 20261394325 Workday ERP Implementation Partner

	Prime Vendor Name:
	   

	Prime Vendor address:
	   

	Prime Vendor UCM ID:
	



1. Are you a historically underutilized or small business (HUB)?
☐	If yes, please attach your updated certification form (Stop Here)
☐ 	If no, please continue to #2 below
2. List all participating HUB agencies/organizations contacted regarding subcontracting and/or partnership opportunities for this contract.  (Insert additional rows as needed.)

	Subcontractor Company Name
	Email / Phone
	Certification Type and Number
	Total Contract Value
	HUB
Subcontract Value
	% of Total Contract

	
	
	
	
	
	

	
	
	
	
	
	



3. If no HUB participation is listed above, have you checked the JPS Vendor portal at https://jpshealth.gob2g.com/ ?    The vendor portal is a directory of certified HUB businesses        Ex: Support services to participate under the contract
☐ If you searched the vendor portal, list HUB company name(s) and contact information below

	Subcontractor Company Name
	Email / Phone
	Certification Type and Number
	Total Contract Value
	HUB
Subcontract Value
	% of Total Contract

	
	
	
	
	
	

	
	
	
	
	
	


4. If you are not a HUB and do not have a HUB subcontractor, please provide a statement regarding steps that your company has taken to demonstrate your commitment to Supplier Diversity: 
	(insert additional rows as needed)
5. Please provide an explanation as to how you plan to identify HUB participation on this contract: (insert additional rows as needed)






       		
Name of Vendor (Print)		Vendor Signature
             		       
Date		Vendor Phone


[bookmark: ExH]
Exhibit G
JPS Security Risk Assessment 
RFP# 20261394325 Workday ERP Implementation Partner

Fill out the following forms attached to the Solicitation website. Upon completion, these should be saved as PDFs and uploaded with the Solicitation Response.

A. Vendor Security & Data Governance Questionnaire for ITS Product & Services
This will assist us in completing a comprehensive security assessment and in understanding how your team uses our data and follows compliance. Data leaving the organization must be documented on how the data is being used, stored, returned/destroyed, and other factors associated with the type of data being shared.
Ex: SOC2, ISO9001, and any related security policies, data management policies, how data is processed and managed during the contract, and how data is handled after contract.

B.	Supplemental Vendor Questionnaire for Artificial Intelligence Supported Systems or Software
If your product has an AI component, please fill out this Questionnaire for us to review.
Ex: Any AI policies, including large language model, and supporting policies.







Did you complete, sign, and submit all required forms? 
If not, your Proposal will be rejected
*Please ensure this RFP# is included in the “Bidding Opportunity Num” field of the RFP Response Form, as well as in the file name(s) of each uploaded file.*
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[Accounting Center

acc

[Accouning Genfer Ingesis operalionalransachons from business systems which need accounting generaled (o
create detaied accounting jourals and post o the general ledger. Accounting Center enables confiuration of
| irkdag mappings and maintenance of accouning rles in a ceniraized soluon.

[Candidate Engagement
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Gandidate Engagement enables recrufers 1o connect vih and engage prospects and candidales Trough
personaiized experiences vith campaigns and landing pages.

[Candidate Experience.

=3

Candidate Experence enables organizalions 1o ransiorm Tl 10b appcalions o conversaional Sppieaions
onsisting of questions which candidates can respond 1 via SHS, onine chat o video submission (o apply 10 2
job- Organizations can also utize Canddate Experience to screen candidates based on heif responses and

[Cloud Connect for Benefits
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ioud Gonnect for Benefis exiends Workday FICHI by providing infegralon 1 a growing catalog of beneiis
providers, incucion: health insurance, health and fledole speding accounts, reirement savings pans, e
insuranc, ADD insurance, and COBRA adminsirators

[Contract ifecycle Management

e

Corfract Lifecycle Wanagement enables customers fo manage and frack contracts fom creation and ingestion
through contract signature by providing femplating, iorklow management, authoing, comparing, and approval
capabities along with ntegrations to digital signing providers. Coniract Litecycle Management cnables

[Core Finandals

N

Core Fnancials provides radiional financial management and accounting functonalty, including inancal
management,accounting and reporing, inancial consoldation, suppler accounts, customer accouns, business
assets, cash management, budges, contracts, biling and revenue recogniion. Core Financials nciudes

[Core Fuman Capital Management

GHoM

[Workday Gore FIGH Supports an organizafion n organiing, SZfing, paying, and developing s global
|worforce. Workday Core HCM includes global human resources management (workiorce Ifecycle
management organization management, worker profle, compensation, business assettracking, absence, and

[Expense Management

EZ

[Workday Expense Wanagement supports employee expense processing This incudes reated aufomated
features and guided experiences, as el s expense reports, global expense ruls, approval Workfovs,
reimbursemen, creditcard ntegration and spend analys. Also included are connectors that facltate

[Financial Planing

PINF

Financial Planning provdes the abify for Gusiomer o Create fnandial pianning models Tor e pUTpOse of
supporting the financialplanning process. Workers may interactvith th financial planring mode for the.
purposes of data enty,forecasing, reportng, and analysis.

[Grants Management

EQ

[Workday Grarts Management enables organizalions 1o admimistet and repor on awards from he federal
|oovemment foundations, o other funding instftfions. Workday Grants Management inciudes functionalfy to
track and manage sponsors, awards, grants, and grant hierarchies. I lso includes capabiltes o calculate

FiteaSeor Alfor Taient
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[FiegScae Al or Talent provides core Al processing and coigurabl fodks tha supporttalent rediscovery
candicate priorization, candidate status tracking, visibity nto pending hiring actons, and orchestration of asks

W

[Workday Tnventory prowdes basic unclionalt Tor goods procured, Slored, consumed and replenished Wi an
organization. Workday Inventory ncludes the abiy 0 define and place inventory instorage locations, count
physical nventory and make necessary adjustments, value flems in inventory, assign and manage difierent
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Payroll for United States

Workday Payroll for US supports the creation and management of Payroll for U.S. employees. Configure
earnings, deductions, accumulations, and balances. Identify tax authorities each company wishes to withhold
for. Manage worker tax data, payment elections, involuntary withholding orders, and payroll input. Calculate,

Prism Analytics Enterprise

PRA

Workday Prism Analytics is an analytics application that provides Workday customers the abilty to blend and
analyze Workday data and non-Workday data from multiple sources. Workday Prism Analytics includes a data
repository for storage and management of data, data preparation tools for transformation and blending of data

Procurement

PRO

Workday Procurement includes procure to pay functionality to address spend for goods and services, maintain
purchase items and catalogs, and create receipt accruals for approved but not yet invoiced receipts. Workday
Procurement also includes the functionality to manage suppliers and related transactional activity on the

Projects

PRIT

Projects enahles organizations to create and manage projects, initiatives, and other types of work. This includes
the ability to build project plans and utilize project breakdown structures that include phases, tasks, and
milestones as well as plan, staff, and track projects, capital projects, initatives, and work efforts.

Recruiting

REC

Workday Recruiting supports an organization in its talent acquisition process. It is designed to help hiring
managers and recruiters identify, hire and onboard the right talent for their business. Workday Recruiting
supports the hiring process, including pipeline management, requisition management, job posting distribution.

Strategic Sourcing Enterprise

SRC

Workday Strategic Sourcing supports organizations in sourcing goods and services from suppliers. Workday
Sourcing Enterprise includes templatized intake requests, automated routing, bidirectional status updates,
collaborative reporting, requirements gathering, supplier message center, sourcing events, supplier project

Talent Optimization

o

Talent Optimization includes talent and performance functionality (goals, development plans, employee
performance reviews, talent and performance calibration, feedback, check-ins, succession, mentors and
connections, competency management, talent pools, and talent matrix reports). Talent Optimization also
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