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Date:     April 27, 2026
        
Title:     RFP #20261373800 - Executive Search Firm Services

Subject: Questions and Answers

	1. Exhibit A does not align with typical pricing models for retained or interim search work. Given that the Solicitation Response requires a description of service pricing and terms, please clarify expectations for how to complete Exhibit A.
a. Executive search does not have any implementation costs; however, they can price out averages of typical fees per hire based on one placement (i.e. % of first year base salary, travel expenses etc.)

	2. Does JPS anticipate awarding to multiple executive search firms by specialty area, or establishing a general preferred vendor pool across all functions?
a. We will select multiple firms who can support our various functions.

	3. Is there an estimated annual volume of executive searches and/or interim placements anticipated under this contract?
a. We average about 5-10 executive placements a year and 3-5 interim placements a year.

	4. Can JPS provide guidance on the typical compensation ranges for executive roles to be filled (e.g., C-suite vs. VP-level)?
a. We will work with the agencies to develop a competitive compensation package. We will provide salary ranges for each search for our C-suite and VP-level.

	5. Is there a target fee structure or preferred pricing model (e.g., percentage-based retained search, flat fee, hybrid) that JPS would like vendors to align with?
a. Percentage-based retained search (based on first-year base rate salary).
b. Flat fee for interim placements.
c. Reduced fees for volume; i.e. reduced % if for each consecutive search request within 30-60 days.

	6. For interim placements, what are the typical duration expectations and transition expectations into permanent roles, if applicable?
a. 90-day increments with options to extend or convert.

	7. Are there any incumbent or current search firms engaged by JPS that vendors should be aware of when proposing differentiation?
a. We do have current vendors in place who have also been invited to the RFP process.

	8. Could the District please clarify whether subcontracting is mandatory for this engagement, or if it is encouraged solely to support the Historically Underutilized Business (HUB) participation goals?
a. Subcontracting is not mandatory.
9. Can the District provide information regarding the current or previous incumbent vendor(s) supporting these services? 
10. What was the approximate annual spend or budget allocation for executive search services under the current or previous contract? 
a. Approximately $300,000-500,000.
11. Is there an estimated budget or not-to-exceed value established for this contract that respondents should consider while developing their pricing models? 
a. We would suggest being competitive based on 5-10 executive placements a year and 3-5 interim placements a year.
12. Could the District share any challenges or gaps experienced with prior or current vendors that it aims to address through this solicitation? 
a. Quality of placements and  cost savings where applicable.
13. What would be the number of awards you intend to give (approximate number)?
a. TBD.
14. What is the tentative start date of this engagement?
a. As soon as the contracting process allows; estimate to be live within a few months.
15. Is this a new contract or are there any incumbents?
a. Previous MSAs have expired, this is an RFP for new agreements.
16. ​Are the incumbents eligible to submit the proposal again?
a. Yes
17. Are there any pain points or issues with the current vendor(s)?
a. No.
18. Could you please share the previous spending on this contract, if any?
a. Approximately $300,000-500,000.
19. How many positions were used in the previous contract?
a. We average about 5-10 executive placements a year and 3-5 interim placements a year.
20. How many positions will be required per year or throughout the contract term?
a. We average about 5-10 executive placements a year and 3-5 interim placements a year.
21. Can we provide hourly rate ranges in the price proposal?
a. The placements would be exempt executive roles; hourly is fine; however, annual would be preferred. This contract would not include hourly workers.
22. Will the County allow mid-contract price adjustments (e.g., for agency fees or wage rates) during the three-year term, and if so, under what conditions?
a. Percentage retainer fees would be preferred. We are not looking at rates for hourly employees as these would be executive placements. 
b. Respondents may propose pricing increases for the optional renewal terms with set caps (e.g., no more than 1% to 3% annually).
23. If adjustments are permitted, is there a specified mechanism (e.g., annual review, CPI-based increase, or mutual negotiation) that governs such changes?
a. Pricing must remain fixed for the initial term of the agreement.
24. Should the initial proposal reflect fixed pricing for the entire term, or can adjustments be proposed in advance as part of the contract?
a. Respondents may propose pricing increases for the optional renewal terms with set caps (e.g., no more than 1% to 3% annually).
b. Pricing must remain fixed for the initial term of the agreement.
25. What are invoice/payment terms (NET 30, NET 45, etc.) and required invoice fields?
a. Invoice terms are normally NET 30; required invoice information will be provided accordingly.
26. What are the reporting requirements?
a. While we do not have reporting requirements in the RFP, a partnership and annual reporting may be requested.
27. Are resumes required at the time of proposal submission? If yes, Do we need to submit the actual resumes for proposed candidates or can we submit the sample resumes?
a. Resumes are not required; however, applicable placement history would be advantageous to review.
28. I noted the documents for Exhibit G have been removed from the RFP portal; are those documents still required?
a. No; the Exhibit G documents (Security Questionnaire, Data Distribution Review Board (DDRB) form, and AI Review form) requests have been removed from the portal and are not required to be completed for this RFP.






Proposals submitted without an executed copy of this Addendum #2 attached may be considered
informal and may be rejected.

Received, acknowledged, and conditions agreed to on this _________ day of ___________, 2026, by:

Respondent:  __________________________________________________________

Company Name: _______________________________________________________

If there are questions pertaining to this addendum, please contact Bid_submissions@jpshealth.org.
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  SUPPLY CHAIN MANAGEMENT DEPARTMENT   Date:       A pril 2 7 , 2026              Title:       RFP #20261373800  -   Executive Search Firm Services     Subject:   Questions and Answers    

1.   Exhibit A does not align with typical pricing models for retained or  interim search work. Given that the Solicitation Response requires a  description of service pricing and terms, please clarify expectations for  how to complete Exhibit A.   a.   Executive search does not have any implementation costs;  however, they can price out averages of typical fees per hire  based on one placement (i.e. % of first year base salary, travel  expenses etc.)  

2.   Does JPS anticipate awarding to multiple executive search firms by  specialty area, or establishing a general preferred vendor pool across all  functions?   a.   We will select multiple firms who can support our various  functions .  

3.   Is there an estimated annual volume of executive searches and/or  interim placements anticipated under this contract?   a.   We average about 5 - 10 executive placements a year and 3 - 5  interim placements a year .  

4.   Can JPS provide guidance on the typical compensation ranges for  executive roles to be filled (e.g., C - suite vs. VP - level)?   a.   We will work with the agencies to develop a competitive  compensation package. We will provide salary ranges for each  search for our C - suite and VP - level.  

5.   Is there a target fee structure or preferred pricing model (e.g.,  percentage - based retained search, flat fee, hybrid) that JPS would like  vendors to align with?   a.   Percentage - based retained search (based on first - year base rate  salary) .   b.   Flat fee for interim placements .   c.   Reduced fees for volume; i.e. reduced % if for each consecutive  search request within 30 - 60 days.  

6.   For interim placements, what are the typical duration expectations and  transition expectations into permanent roles, if applicable?   a.   90 - day increments with options to extend or convert .  

7.   Are there any incumbent or current search firms engaged by JPS that  vendors should be aware of when proposing differentiation?   a.   We do have current vendors in place who have also been  invited to the RFP process.  

