
 
Do you want floor plans with sensor display/control icons? 
JPS will provide floor plans with locations post award

How many doors do you plan to add? 
This number is still being determined as plans for new buildings are being developed.

What fields do you want to bring in from AD Azure? 
JPS is willing to import whatever fields are necessary for the proper operation of the system.

Can you provide the make and model of the panels you have currently ? 
This information is still to be validated. Answer is not available at this time

What kind of elevator destination dispatch do you have? (No. of Total cabs ) 
This information is still to be validated. Answer is not available at this time. 

How many total employees do you have? 
~11,000 employees and contractors.

Is there any data from the existing card access system that you want to keep? 
There is an existing APACS systems that JPS will look to replace, but for a period of time the systems will need to operate side-by-side.

What kind of wireless lockets are you looking deploy? 
This information is still to be validated. Answer is not available at this time

How quickly is the hospital looking to replace the existing system? 
The new system will need to be in place for the opening of Health Center for Women in December of 2026.  Retrofitting of buildings will follow.

The Indala format is a legacy format. What format do you want to transition to?  
JPS looks to the successful bidder to provide a recommendation on formats.

Do the alarms go to a monitoring station? 
Alarms go to Police Dispatch

Provide the different alarm types from SafePlace infant projection system? 
This information is confidential and cannot be disclosed until post-award.

What is the hospital procedure for a SafePlace infant system?  
This information is confidential and cannot be disclosed until post-award.

Is there any analytics setup for the cameras? If so what has been setup? 
This information is confidential and cannot be disclosed until post-award.

Can you provide a list of IDF closets on campus? 
This information is confidential and cannot be disclosed until post-award.

What are the different lockdown scenarios? 
This information is confidential and cannot be disclosed until post-award.

What do you want to happen when a nurse button is pressed? 
Police Dispatch is notified.

Is there a background check that is required for visitors? 
JPS is a public hospital and does not conduct background checks for visitors.  Contractors working on site for extended periods of time are required to undergo JPS onboarding checks.

How many floors per building? 
JPS has many buildings and the number of floors per building varies dramatically, from one to twelve.

How many admins need to manage the system? 
~20

How many total system administrators will need access, and are there different admin roles or permission levels required?
Yes, different admin roles and permission levels are required.

Would you like to import floor plans with live sensor display and control icons?
If feasible, this is something JPS would consider.

With 1461 active doors in the system, how many additional doors do you anticipate adding in the future?
While new buildings are still in the design phase, the number of doors will approximately double.

Which user fields or attributes should be synchronized from Azure Active Directory (e.g., name, department, title, badge ID)?

JPS is willing to import whatever fields are necessary for the proper operation of the system.


What type of elevator destination dispatch system is deployed, and how many elevator cabs are supported?
This information is still to be validated. Answer is not available at this time
Approximately how many total employees will be managed within the system?
~11,000 employees and contractors.

Is there any data from the existing card access system that needs to be retained or migrated (e.g., cardholders, credentials, access levels, history)?
Due to limitations of the older system, JPS would like to redesign access levels.

What types or brands of wireless locksets are you planning to deploy?
This information is still to be validated. Answer is not available at this time
What is the desired timeline for replacing the existing access control system?
The new system will need to be in place for the opening of Health Center for Women in December of 2026.  Retrofitting of buildings will follow.

Since Indala is a legacy credential format, which credential technology would you like to transition to (e.g., HID SEOS, MIFARE DESFire)?
JPS looks to the successful bidder to provide a recommendation on formats.


Are alarms currently routed to a central monitoring station or third-party monitoring service?
Alarms notify JPS’s internal Police Dispatch.

Can you provide a list of the alarm types generated by the SafePlace infant protection system?
This information is confidential and cannot be disclosed until post-award.


What are the hospital’s standard operating procedures when a SafePlace infant protection alarm is triggered?
This information is confidential and cannot be disclosed until post-award.


Are any video analytics currently configured on the camera system? If so, which analytics are enabled (e.g., motion, object detection, facial recognition)?
No analytics are currently configured, but JPS has desire to implement in the future

Can you provide an inventory of IDF closets across the campus, including building and floor locations?
This information is confidential and cannot be disclosed until post-award.


What lockdown scenarios are currently defined (e.g., full campus, building-specific, floor-level, or department-level)?
This information is confidential and cannot be disclosed until post-award.


What actions should occur when a nurse call or panic button is activated?
Alarms notify JPS’s internal Police Dispatch.


Are background checks required for visitors, contractors, or vendors prior to granting access?
JPS is a public hospital and does not conduct background checks for visitors.  Contractors working on site for extended periods of time are required to undergo JPS onboarding checks.


How many floors are there per building across the campus?
JPS has many buildings and the number of floors per building varies dramatically, from one to twelve.

Do video or photos need to be captured once the detection flags as positive for firearm?
This is handled by the third party that runs the detection platform.

Where does the customer expect the card holder data to be imported from, Azure or CloudSuite?
Several data sources are available, including INFOR and MS Entra.

Is there a plan to collapse VMS platforms into a single platform?
That is the ideal scenario, yes.

Is there a plan to do analog camera refresh into digital cameras, and consolidating some of the platforms?
Yes, although due to the number of cameras this process will take several years.
