
TARRANT COUNTY HOSPITAL DISTRICT {TCHD) I l ED 
d/b/a JPS HEALTH NETWORK TAl1R/\ ., 1 ' " • 'TY('' Ri 

JPS HEALTH NETWORK 
1500 S MAIN STREET 

FORT WORTH, TX 76104 

3RD FLOOR OPC CONFERENCE ROOM 

BOARD OF MANAGERS MEETING 
1:00 P.M. Thursday, October 10, 2019 

AGENDA 

I. WELCOME AND CALL TO ORDER OF BOARD OF MANAGERS - C. Powell 

IL OPENING PRAYER & PLEDGE 

Ill. CITIZENS WISHING TO ADDR ESS THE BOARD 

IV. APPROVAL OF MINUTES 

A. Bo rd of Ma nag rs - S ptember 12, 2019 

V. BOARD CHAIR REPORT AND ACTION - C. Powell 
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A. APPOINT MEMBERS OF THE NOMINATING COMMITTEE AND CHAIR OF THE COMMITT EE TO 
MAKE RECOMMENDATIONS TO THE BOARD OF MANAGERS AT THE NOVEMBER 14, 2019 
BOARD OF MANAGERS MEETING ON THE ELECTION OF OFFICERS OF THE BOARD OF 
MANAGERS WITH TERMS BEGINNING JANUARY 1, 2020. 

VI. CEO REPORT - R. Earley 

VII. REPORT FROM MEDICAL EXECUTIVE STAFF COMMITTEE REQUIRING DISCUSSION{S), UPDATE(S), 

DELIBERATION(S), ACTION{S) AND/OR APPROVAL - C. Schrad r 

A. Consider approv al of t h Roboti A sist d Syst m Privil ge in th Oral and Maxillo facial Surgery 
Privil g s 

VIII. REPORT FROM ACCLAIM PHYSICIAN GROUP, INC, REQUIRING DISCUSSION(S), UPDATE(S), 
DELIBERATION{S), ACTION(S) AND/OR APPROVAL - M. Hochb rg, MD 

A. Consider approval of R solution for Linda Siy, M. D., to the Board of Directors of Accl Im Physician 
Group, Inc., to serve at rm of t wo year beginning Octob r 1, 2019 



IX. COMMITT EE REPORTS AND ACTION 

A. Quality Commit t e/ or Actio n - C. W bb r, Chair 

Thursday, September 5, 2019 

8. Financ Committ ee/ or Act ion - S. Mont gomery, Chair 

Thursday, September 26, 2019 

1. Financial Summ ary R port - S. Clark 

Human Re ourc s/or Action - D. D Bo , Chair 

Thursday, Septemb er 26, 2019 
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X. OTHER MA TTERS REQUIRING BOARD DISCUSSION(S), UPDATE(S), DELIBERATION(S), ACTION(S) 

AND/OR APPROVAL 

A. Consid r Approval of the 2020 Bo rd and Board Com mitt Cal ndar - C. Powell 

B. B nefit Update - S. Clark 

C. CT Updat - 8. Whitm an 

D. Di cussion and Approv al of t h RFQ for Program M n ger sel ction scorin g rit eria - . P t ty 

XI. CONSENT AGENDA : ALL CONSENT AG ENDA ITEMS W ERE DISCUSSED IN BOARD COMMITT EE 

M EETINGS AND MAY REQUIRE LITTLE OR NO DELIBERATION BY THE BOARD OF MANAGERS, BUT 
REQUIR E BOARD APPROVAL. 

A. on id r Ace ptance of August 2019 Unaudit d Financial R port - S. lark 

B. Consider Approval of Non-Exclusive Int rim Leadership Services and xecutiv e Search 
Agre m nt b twe n B.E. Smith , Inc. nd Tarrant County Hospit al Distr ict d/b/ s JP Healt h 
Network (698406) - P. Walker 

C. Pursuant to JP Purcha ing Procedure LD 7201 S ction VIII, A.7., consider (1) grantin g an 
xemption to comp tl t ive biddin g fo r purchase of goods and servic s whi ch comp etit ion i 

precluded becaus of th xistence of pat nt , copyri ght , s cret process , or monopoli s, or 
capt ive r plac m nt parts or compon ents for qui pm nt , or oth er xemption und r ex. 
Gov' t. Code §262.024( )(7); nd (2) pprov al of Purchas Agreem nt between Cl nn 
Medical, In . and Tarrant Count y Hospital Distri ct d/b/ a JPS Health N twork (656714) - Dr. 
Dunc n 

D. Consider Approv al of Profession al S rvic s Agreem nt Adult and Ado I sc nt Crisis Mental 
H alt h Servic b tw n MHMR ofT rrant County and Tarrant aunty Hospit al Dist rict 
d/b/ a JPS Healt h N tw ork (708812) - Z. B ugh 



E. onsider Appr val of Prof s ional S rvic s A r m nt lnp ati nt M nt I ~th S fvl " :9>r 
lnvolunt ry Commitm ent betw een MHMR ofT arrant County and Tarran Coun'ry Hosprt I ,..., E, 
Distri t d/b/ a JPS H Ith Network (70881 3) - Z. Baugh 
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F. Consider Approval HR 3200 Per onal Leave - P. Walk er 

G. Con id r Approv al of Sof tware Subscription and Servic s Agreement b 

olution s LLC and Acclaim Physician Group, Inc. - M . Hochberg 

XII. REPORT OF LEGAL COUNSEL AND/OR LEGAL MATTERS REQUIRING DISCUSSION(S), UPDATE(S), 
DELIBERATION(S), ACTION(S) AND/OR APPROVAL- N. Adams 

A. R port of Contra ct Negotiat d on b half of Tarr nt County Hospit al District d/b/ a JPS 
Health N twork that are under $500,000 for th previou s month. - N, Adam s 

B. erm of Engagement b t w n Tarrant County Hospit al District d/b/a JPS Health Network and 
R gina . Montoy a PLLC for analyzing th legal service provid d to JPS in th last thr e years 
by (i) contr act coun s I; (ii) th District Attorn ey's of fi ; (iii) in-hou coun el; nd (iv) out id 
coun sel. - T. Petty 

XIII. RECONVENE IN EXECUTIVE SESSION PURSUANT TO CHAPTER 551, TEXAS GOVERNMENT CODE FOR 
THE FOLLOWING: In addition to the matt ers post d for delib ration in executiv (clo d) session, th 
Board may from tim to tim durin g the meetin g djourn and me l in x cutiv ses ion to r c ive I gal 
advic pursuant to 5 -ction 55 1.071 of t h Texa Open Me ting s A t regarding any matt r includ ed on 
thi s ag nda. 

A. Deliberation Regarding the Purchase, Exchange, Lease, or Value of Real Property Pursuant 
to Section 551.072, Te><as Open Meetings Act. 

B. Consultation with General Counsel to Receive Legal Advice on Pending/Contemplated Litigation 
and Other Matters under Subsections 1 and 2, Section 551.071, Texas Open Meetings Act . 

C. Serve as Medical Peer Review Committee and/or Medical Committee Pursuant to Chapter 160 
Texas Occupations Code, Section 161.031 et Seq. Texas Health and Safety Code, and/or Receipt 
of Report(s) from Medical Staff Executive Committee or other Medical Staff Committees, Texas 
Occupations Code, Texas Health and Safety Code, and/or Medical Committee(s) 

1. Privil eges 

D. Delib erate Information Relating to a Proposed New Service or Product Lines. 

E. Receive Records, Information and/or Reports from Compliance Officer Pursuant to Section 
161.032(b}(2), Texas Health and Safety Code, Texas Open Meetings Act. 
Deliberation Pursuant to Section 551.074 of the Act Regarding Appointments, Evaluation s, 
Contracts and Compensation of District's Personnel, Vice Presidents and its Other Upper Level 
Management Staff, Including but not Limited to the Following: President/Chief Executive 
Officer; Senior E><ecutive Vice President/Chief Operating Officer; Executive Vice 
President/Chief Financial Officer; E><ecutive Vice President/Chief Nursing Officer; Executive 
Vice President, Community Health; E><ecutive Vice President, Behavior Health; Senior Vice 
President, Human Resource & Learning; Senior Vice President/Chief Medical Officer; 
Senior Vice President/Enterprise Risk Management & Chief Compliance Officer; Senior Vice 
President, Chief Experience Officer/Strategy; Senior Vice President/Chief Information Officer; 
Vice President/Chief of Staff; Vice President/Chief Information Officer; Vice President, Academic & 



Re tJ;1\ 1ic fclent/Chief Quality Officer; Vice President/Chief Medical Information Officer; ~ I 1 ,, 

Vice President, Pat ent Ca~ ; ,t.te President, Finance; Vice President, Operations Clinical and 
Pro: I , 1 ~e ic $" V'ce President/Chief Diversity Officer; Vice President, Communications and 
Community Affairs, ij ic :P~ ident, Support Services; Vice President, Chief Technology Officer; Vice 

I! 1ifont/Ct,I f Str te Officer; Acclaim President; Acclaim Senior Vice President/Chief Operating 
Office ,' h iAu~·t l ' Lt1i,e~ Director Compliance; and General Counsel. 

BY 
XIV. RECONVENE IN OPEN SESSION FOR DELIBERATION(S) AND/OR ACTION(S) DEEMED NECESSARY -REGARDING ANY MATTER LISTED ON THE CLOSED SESSION AGENDA, PARAGRAPHS XIII. A., B.1 C., D. 

and E. 

XV. ADJOURN 
**TIIE MEETING SI/All ONTINUE /·/OUR - TO-I/OUR AND DAY - TO-D11 Y UNTIL OF/·/ '/ALLY AIJ.JOURNL:,'D 


