Intramural Research at JPS
The Department of Academic Affairs Intramural Research Funds, invites investigator-initiated applications containing innovative ideas and sound methodology in all aspects of research consistent with the Institutional Strategic Plan and Mission. The objective of intramural research funds is to foster an academic culture of research for residency programs to meet requirements of accrediting agencies. (Review the System planning 2010)
A range of workshops, conferences, courses, and internships provide cutting-edge research training for developing clinical scientists along their career trajectory. Recently JPS received Federal Wide Assurance (FWA) allowing for application and receipt of federal grants. Applications are accepted for research grants, educational training grants, and research fellowship opportunities. This program can only succeed with your enthusiasm and commitment to supporting JPS research efforts. JPS leadership endorses further development of research activities and is very instrumental in the success of academic research. Success can only be accomplished through team efforts, tenacity, and research commitment by those invested in the advancement of scholarly activity and high quality evidence-based outcomes in medicine and medical education. 

The Advancement and Development of Intramural Research (IR) at JPS Health Network is comprised of seven major sections: 
1. Pilot Projects leading to further research inquiry
2. Research for the advancement of medical education
3. Clinical Research leading to published scholarly activity
4. Clinical Trials
5. Device Trials
6. Quality Improvement projects
7. Research Training 
JPS continues to be involved in partnerships and extramural activities for the advancement of improved evidence-based health outcomes and improved medical education. Extramural Activities include: the Extramural Programs such as Multi-Center Drug Trials, Device Trials, and Research involving JPS faculty, staff, and housestaff as investigators but not involving JPS as a study site, joint education ventures, and community based projects not initiated at JPS. These projects require review by the IRB as well as Office of Research and Scholarly Activity (ORSA), the Finance/ Grants Management Team, Legal, Vice President of Academic Affairs (VPAA), and Chief Operating Officer (COO) when applicable. 
Definitions:
Finance manages the business and nonprogrammatic areas of grants administration related to finance and budgetary issues.

Legal manages the legal and nonprogrammatic areas of grants administration to provide consultation regarding protection of the institution, investigators, and the clients. 

Chief Operating Officer (COO) manages the business and nonprogrammatic areas of grants administration as it relates to the operation of the institution and the function of its employees and staff.

ORSA (Office of Research and Scholarly Activity) maintains functional separation from the IRB and provides external review panels for research development and protocol inquiry. 
IRB (Institutional Review Board) is the ultimate decision maker on approval of research. Approval by IRB is necessary to perform any research project within the institution. The Vice President of Academic Affairs is the designee responsible for maintenance of quality, compliance, and fiscal stewardship and reports non-adherence to the CEO and Federal entities as necessary in accordance with Institutional, State, and Federal Guidelines relating to conducting research and protection of human subjects. 
Funding – monies received to support research or projects. The research program is composed of two main umbrellas: Extramural Grants and the Intramural Grants. 

Intramural funding is defined as Institutional Intramural Research Grant Funding, Funds from another entity such as Partners Foundation, Departmental Research Funds, and funding to a co-investigator or research assistants from another JPS Department from funds secured either internally or externally. 

Extramural Funding is defined as Grant funding received from a source other than JPS including but not limited to Clinical Drug Trials funded by Pharmaceutical entities, Device Trials funded by Device companies, funding received by a JPS employee or site from an external source to conduct study protocols or utilize JPS facilities, patients, or personnel. 
Eligibility for Intramural Funding:

Application for Research Funding

The Office of Research and Scholarly Activity (ORSA) Committee accepts and reviews intramural grant applications.  Awards are funded from three sources: 1) Institutional Research Grant Funding, 2) Partner’s Foundation (for those Departments or designated projects who have secured funds in Partners Foundation) and 3) Specifically requested pre-determined (by contract) grant funding to a co-investigator or research assistant for a specific trial or project. 

The Committee reviews grants in all categories submitted for four different deadlines:  November 15, February 15, April 15 (co-insides with application for research day), and August 15.  Decisions are based on the evaluation of the committee and the availability of funds. (If the 15th is on a weekend or holiday, submissions are due the following business day). 
Evaluation is determined primarily by:

· The merit and quality of the application.

· An estimation of the likelihood that initial JPS funding support will lead to extramural funding.

· The level of support by the applicant's primary department The primary department must contribute to the costs of intramural-funded research by their faculty and residents. 
Cost contribution is defined as: 
· Monetary contribution.

· Service coverage alternative for those hired strictly in service contracts.

· Committed time adjustment to account for clinical time lost as negotiated by the researcher and department chair.

All of the above requires full discussion and approval from Chair and Institutional COO or designee, when applicable. The ORSA will forward appropriate contracts and projects for review to the COO and/or CFO.
Subsequent to review by the Committee, final decisions about funding are made by the VPAA in consultation with the Chair of ORSA Committee and Chair of the IRB, the COO or designee, and the CFO or designee.  Once a final decision has been made, the PI will be notified in writing and provided with a critique of the application prepared by the Committee. An application may receive any of five responses: 1) accepted and funded with no revisions; 2) accepted provisionally awaiting revisions and clarification of funding need; 3) declined due to lack of funding available, consider reapplication next cycle; 4) declined, do not meet eligibility criteria; and 5) temporary funding, recommend applicant apply for  external source due to strong application.
Types of Grants

Funding is awarded in three different categories.  Guidelines for each category, including eligibility requirements, are described separately.  The categories are:

1. Bridge Funding is designed to assist faculty when a recent extramural grant application has not been funded or while in application for extramural funding. (Eligibility: Housestaff mentored by faculty on funded project with potential for publication or continuation of project through training.)
2. Grants for Supplies and Testing Support- Provides funding to Principal Investigators to acquire supplies and testing support that enables them to continue and further their research and enhance their competitiveness for extramural research support.

3. Pilot Research Grant funds for a first time research idea will only be accepted for November 15th and April 15th deadlines annually.
· Research Day Awards to invigorate a research project after an initial mini-pilot study results shows promise of results being generalizable to this facility, institution wide, healthcare outcome measures, research or the community at large. 
· Collaborative Research Projects to encourage collaborations between multiple departments and multi- specialty groups on small research efforts.
· Pilot Research Grant funds for a first time research idea to explore new research topics that cannot be funded with existing internal funding or external research funding.

Application Deadlines:

Applications are reviewed four times per year:  

· November 15
· February 15

· April 15
· August 15
Application Process 

One (1) electronic and three (3) paper copies (one with original signatures) must be submitted to the Department of Academic Affairs, Attention: Sr. Administrative Assistant to VPAA (cjones01@jpshealth.org) for logging and Project No. assignment. At the end of each business day, the applications will be forwarded to the Research Associate in the Office of Research and Scholarly Activity (ORSA).  Decisions about funding are usually made within 4-8 weeks after the monthly meeting of the ORSA committee, unless otherwise announced. Applicants will be notified in writing of decision. 
Contents:
1. Electronic copy of Intramural Funding Submission Form.

2. Copy of Initial Review Submission Form. 
3. One original hard copy application with appropriate signatures and core supporting materials (the remaining 2 paper submissions can be a copy of the signed form).
4. Project Proposal/ Study Protocol Form (same as IRB study protocol form).
5. Research Budget form (See attachment to Policy 520-030).
6. Copies of additional funding in place for this project. Submit copy of grant funding sheet showing resources. 
7. Support letter from Department Chair or designee.
Contacts:

Applications are available in the ORSA and IRB Office, 2nd floor adjacent to NICU, or by emailing the Sr. Administrative Assistant to the VPAA (cjones01@jpshealth.org).  For further information regarding supporting forms, contact: the IRB Staff Assistant at kjones@jpshealth.org or the Sr. Administrative Assistant to VPAA at cjones01@jpshealth.org .
Bridge Funding

Purpose:

This program provides funding to JPS Principal Investigators (PI) who are not funded or have lapse of funding but have significant potential for future funding, thus enabling them to continue their research as they seek to restore their funding.  The program is limited to experienced faculty researchers who have lost, or anticipate losing, extramural funding and to junior faculty whose initial extramural grant applications are not funded. Or to investigators who have demonstrated that a recent pilot study has potential for scholarly publication and/or notable contribution to scientific, academic or medical research. The objective is to keep research teams together and to maintain productivity.  If the PI is faculty, housestaff must be actively involved in project in order to justify funding.
Eligibility:

This support is intended to assist PIs who have lost or anticipate losing extramural funding.  Exceptions will be considered on an individual basis in those instances where some grant support remains, but it is inadequate to maintain research progress.  PIs are eligible for bridge funding provided:

· They are established JPS employees who have received extramural funding from extramural sources (e.g. NIH, NSF, AHA, foundations, private donors, etc.) within five years prior to their request.

· They are making substantial efforts to re-establish funding.

· They are mentoring housestaff as junior researchers.
· They are faculty or staff who have applied for extramural research, have been denied funding, and are in the process of reapplying.

Funds can be requested in the following expense categories:

· Supplies and partial testing support
· Research support personnel (administrative only), excluding Students and housestaff.

· Payments to core assistants such as those maintaining data, and transport for specimens to alternate site.
 Funds cannot be used for:

· Travel

· Budget overdrafts

· Payment of interdepartmental fees for services (e.g. charges for equipment use or laboratory services)

· PI salaries 

Awards:

Awards will be granted for one year or until the grantee re-establishes extramural funding from other sources, whichever comes first.

The maximum amount for individual grants is $10,000 per year, or the amount requested in the most recent peer-reviewed extramural grant application, whichever is less.  

If extramural funding is not obtained after one year, the PI may reapply for one additional year.  After two years of funding, the PI may not reapply without first obtaining a waiver from the Vice President of Academic Affairs for Research. The PI must be able to provide evidence that he/she has made a good faith effort to re-establish funding.

How to Apply:

· See application process above.
Submission Requirements:

· Faculty PI: Submit a cover letter detailing your funding (including dollar amounts for direct costs) and publication history, the details of current financial needs (budget form from Intramural Research Grant application packet), and a description of attempts to re-establish funding.

· Include a letter from your department chair describing continued departmental contributions for your research including dollar amounts and/or personnel support and (%) time allotted for research. 
· Include a copy of the review ("pink sheets"), if available, from your most relevant grant application that was not funded, along with your response to the criticisms.  Include a copy of the budget pages and budget justification from that application.  If "pink sheets" are not available, additional information, including a copy of the extramural grant application, may be requested.

· The applicant must submit the appropriate JPS application material, they need not submit a copy of the research proposal from an extramural grant application unless requested to do so by the Committee.   In most circumstances, an abstract will suffice.  Evidence of previous funding and the potential for future funding will be sufficient to evaluate eligibility.

** Bullets 3 and 4 apply to those with external funding or applications in process for external funding.
Grants for Supplies and Testing Support
Purpose:

This grant provides funding to Principal Investigators to acquire supplies and testing support that enable them to continue and further their research and enhance their competitiveness for extramural research support.  Priority will be given to supplies that will be available to multiple users or to establish a research core facility.

Eligibility:

All faculty, housestaff, and staff with primary employment at JPS are eligible for support as long as partial support is supplied by primary department.  

Priority will be given to items that can be used by multiple faculty, that are not available through other departments or core facilities, and that are not likely to be considered as part of standard departmental or institutional infrastructure. 

Funds cannot be used for:

· Personnel

· Animals and animal care

· Travel

· Payment of interdepartmental fees for services (e.g. charges for equipment use or laboratory services)

· Budget overdrafts

Awards:

Awards will be restricted to the purchase of supplies and testing support only.

The maximum amount for individual grants is $5,000.  Priority will be given to the following requests:

· Projects that include matching funds,

· Supplies and testing support can be used by multiple faculty.

· Supplies and testing support are not available through other departments or core facilities, and are not likely to be considered part likely to be considered as part of standard departmental or institutional infrastructure or part of standard of care when related to study participant testing.  

How to Apply:

· See application process above.
Submission Requirements:

· Letter from your department chair describing departmental support, including space and plans for appropriate maintenance, for supplies, and any matching funds to be made available. 
· Budget of proposed expenditures and matching funds committed.  Include documentation of cost, e.g. manufacturer's price quote.

· Cover letter that summarizes the equipment you propose to purchase, competitive bids, the significance to your research, whether it will be multi-user or part of a core research facility, and if matching funds are available. You are required to submit capital form if ≥ $1000 for a single piece of equipment or an individual cost of $500 with an expected life of 3 or more years with your application. (See TCHD policy no. 230-001 and policy no.  230-002.)
 Pilot Research Grants

Pilot Grants will only be accepted for the ---deadline November 15th and April 15th.
Purpose:

This grant funds projects that will aid in the development of faculty and housestaff research skills and competitiveness.  Its purpose is to enable faculty and housestaff to pursue research opportunities that might not otherwise be available and to obtain preliminary data to enhance competitiveness for extramural support.  

Awards are given in three separate areas:

1. Residency/Housestaff Awards are intended to provide unfunded housestaff investigators the opportunity to refocus and reinvigorate their research proposals.  They will provide research support for residents/housestaff for one year.  These awards will not provide salary support. Funds may be used for to attend one meeting to present results of the completed project.

2. Collaborative Research Projects are intended to encourage research collaborations in multidisciplinary projects. This funding will be targeted toward projects that have an important clinical and translational research component, projects that bring benefit to the JPS clinical improvement initiative (e.g. patient satisfaction, patient flow studies, reduction in physician errors, reduction in pharmacy errors, etc.)
3. New Pilot Research Projects are intended to provide investigators the opportunity to explore research topics that cannot be supported by their existing funds.

Eligibility:

All faculty with a primary appointment at JPS are eligible for support under one or more of these areas with the following limitations:

· Collaborative Research Projects: These awards require collaborative partnership. The co-PIs cannot have their primary appointments in the same department.

· New Pilot Research Projects:  all full-time faculty and housestaff are eligible.  However, these grants cannot be used as start-up funds for new faculty to establish facilities, workgroup, or large equipment.

· Preference is given to faculty and staff who include housestaff or nursing trainees as co-investigators.

Funds can be requested for the following expense categories:

· Supplies and small equipment

· Partial compensation for research support personnel (e.g. Data management assistant or administrative support) but not housestaff. 

· Testing outside of standard of care.
Funds cannot be used for:

· Travel (Except housestaff  and faculty to present results of project when complete)
· Budget overdrafts

· Payment of interdepartmental fees for services (e.g. charges for equipment use or laboratory services)

· PI salaries

Awards:

· Collaborative Research Projects:  Individual grants will be for a maximum of $10,000 for a period of one year.  They can be renewed, but not until the co-PIs have submitted a grant application to an agency that uses rigorous peer review (e.g. NIH, NSF, AHA, foundations, private organizations, etc).  If extramural funding is secured for the same project, all unspent funds must be returned to assist other investigators in pursuing pilot projects.

· Pilot Research Projects:  Individual grants will be for a maximum of $10,000 for a period of one year.  They cannot be renewed.

How to Apply:

· See application process above.
Submission Requirements:

· Collaborative Research Projects

· A cover letter from the Co-PIs indicating their agreement to collaborate.  It should include descriptions of each PI's relevant experience and how each will contribute to the project.  It should also explain how they intend to fund the research in the future (e.g. what funding agencies are appropriate, identify key words for assistance in searching for potential funding, etc.).
· Letters from the department chairs for each co-PI describing departmental support of the project including dollar amounts and expressing support of the effort.
· A research proposal that contains a detailed description of the research and includes an explanation of its clinical relevance. (Use appropriate proposal form in packet)  
· A detailed budget of proposed expenditures.
· Curriculum vitae for each co-PI.
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