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Phase 1: Efficient Core Services (0-24 Months)

One Contiguous Main Campus for the Network

Regional Community Strategy System Prototype

Phase 2: Accommodate Growth (24-36 Months)

Accommodate Patient Volumes at the Main Campus and in Clinics

Regional Community Strategy Expansion

Phase 3: District & County Coordination (36-60 Months)
Operational Consolidations
Growth & Service Line Development

Regional Community Strategy Expansion
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PRIORITY
RECOMMENDATIONS

Regional Community Network Strategy

Emergency Dept/ Urgent Care/ Clinics Rearganization

Invasive Services/ Endoscopy Reorganization

Inpatient Beds Reorganization

Academic Services Expansion

Internal Campus Circulation/ Supporl Improvemenis

Campus Development Strategy

Plan Components

Regonal Medical Home “Hub™ Arlingron
DSHA Ambulatory Surgery / Surgical Clinic
Retpasa of Salect Clinic Leases

Family Practice/Surgical Clinic Reorganization

Urgiennt Carne RelocaitionyMNew Central ED Triage
Redprate Admit Chest Paing/Psyeh ED

Minar Procedure, Endo Suite Rarovation
Surdery Reafganization: Major vs. Minos
Muabike Unit Adjacent ta Pavilion

Bod Reorganization: Medical vs, Surgical
Ruesovartion of NICU & Gyn Prop-Recovery
Prisaner Unit Expansion/ Congodidation

Clinic Rearganization
Teaching Teams in Bed Grouping Plan
Repurposs Spaces for Suppart, Conference

Construct Connection on Main Street
Rework Entrance £ Gentralized Registration
Henovation fod Pharmadcy & Dethopedic (lineg

District Boundary Identification
MetroWest Services Relocate” MetoWest Demo
her Land Development Possible

Benchmarks o Meet Before
Moving to Phase 2
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¥ Routucid Coests due 1o, Rewoutod ED Yisis

v Increased ED Efficlancy
¥ Decreased Transpors
+ Roduced Cost per ED Visit

< Qperational Separation of Minor Proceduras
|ncraased Thraughout / Savid Costs
< Litliization of Motile Unit & Measurad Lisa

* Decreased LOS especially Surgical Bads
+ Reduced Patient Transparts
* Reduced Cost par IF stay

+Imoroved Scheduling Efficlency for Residents
»imaroved Physiclan Satisfaction
“Confarence Valumes/ Capacity

¥ Improved Pablent Satistaction
¥ Prarmacy ElTigisncy
¥ Reduced Regstration FTE Noed

v Reduced MEP Costs
+ Revenee from MetroWest Development
v Reverug from Other Developments
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Plan Components

Reglonal Medical Horme “Hub” Implemented
Ratichatization of Existing Clinics
Clinit Leasa{s) Released

Operratiossal Improseerend & Ongoing
Trplementation of Mew Cenbiol Tregoe & EQ
Ruxcganization with Urgont , Paych, Ghest Pain

Operational Improvement & Ongeing Separation
of Minor Procedures fram Major Surgery
Cathy Angeo Fit-Chut Adjacan? to Sargery

Oprationssl Improverment & {Jngulng
Implementation of Bed Grouping Slrategy

QFC Designated as Academic Sansces fong
Convert Ortho Offices to Conferance Space

Renovete NICU for Doctors Offices

Cngoing Implamentation
Dz 54 Jou’s
Rezlocate Efgibility & Enmdiment,

Benchmarks to Meet Before
Movin Phas

< CoBt Savings from Ellminated Leases
“Incioased Capacity / Reduced par Visit Cost
~ Raduced Costs due to Rensuted ED & 1P Visits

¥ Inprisased ED Efficiency
* Ruduied Cost per EDQ Visit
* Reduced 1P Visids

¥ Reduered Costs due to Adipoenoy of Al Imasive
¥ irgrepsed Throughout / Sewved Cosls

* Dengreatasd Surgncal Hed LOS
NI Wionmin s Services - Molime
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~ RHesdant Schaduling Efficiancy
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¥ Rustfuged MEP Costs
¥ttty of Lonu for Mo Teeaes
¥ twilabilily of Teinity Speingis Lond

Phase Thre
NSTRICT &

Plan Components

Regional Medical Home “Hub” Implemented
Rativnalization of Existing Clinics
Clinlc Lease(s) Released

Dperatmnal Improvement &
ED Expansion as Needed

Best Practice Implementation for Major Surgery /
Invasive Services blending Surgery, Cath, Angio,
Aubvanced Imaging

My Besd Tower Constructon/Consolidalion of
Bucks on Exesd side of Main Stroeel/Peych Bods
Ruzlogate to BT Expand Womn's & MICL Bods

Education Expansion optian in New Tower &
Conférance Space on Leved 3 of QPG

Relocate Dining 1o Lavel One from basemant
Campus Circulation Improvements
Administration Office Retcation to BT 11

Trinity Springs s Closed,” Demo
Trinkty Springs Sie Development
Eligitility & Enradiment Site Development
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PHASE ONE : Efficient Core Services
One Contiguous Main Campus

Regional Community Care Strategy

BOKAPowell: JPS Health Network Strategic Facilities Utilization Plan
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PHASING: PHASE ONE

e Une starts with the Community Healthecare Strategy that outling

implementation of community services. It utilizes the medical home model as the

focusing on primary and preventative patient care. supported by a network of specialty and school based clinics.
Urgent care se s would be offared Lhrough extended gours and access to services at the "hub” and would
act as a temporary “net” to'capture patients whio need the broader base of eare and services provided through
the medical home. This strategy's goal Is to ta he burden of unnecessary care at the acute level off of the
main campus hospital and distribute care throughout the county in the community health clinics. The medical
home model improves accessto care to ensurg that, where possible, patients receive appropriate, preventative
care at the lowest level of cost tothe network and to the community, This in turn reduces cost to the system at
the main campus, acute care level (where the most costly care exists in the Emergency Department, Surgery,
inpatient beds, etc).

Phasing




PHASING: Phase One

CLOSING MAIN STREET
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BOKAPowell: JPS Health Network Strategic Facilities Utilization Plan

The cornerstone and first critical step of the plan is the closing
or rerouting of Main Street. Main Street is a barrier to the
efficient operations of the campus and is an impadiment to
JPS’ future ability to serve its patient population and practice
stewardship within the community.

Closing main street will:

» Decrease patient transports between facilities

«  |mprove efficient use of resources

» Allow Urgent Care / ED consolidation and efficiency

*  Provide a connection between key hospital departments
» Eliminate duplication of resources

« Eliminate the flow of traffic through the middle
of the JPS campus and pedestrian areas

The existing frant entry including the revalving entry door and
garage canopy will be demolished to begin the process of
improving access to the entry drive and front entry. Traffic
will be redirected to a new circle drive at the front door with
lecations for drop off and a direct route into the garage that
will reduce the congestion at the front entry.

Main Street between main hospital and Pavilion
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PHASING: Phase One

DEMOLITION MAIM ENTRY SITE
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PHASING: Phase One

NEW URGENT CARE / WOUND CARE / EMERGENT & URGENT TRIAGE
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BOKAPowell: JPS Health Network Strategic Facilities Utilization Plan

On the Main Street site, a connection will be built between
the hospital and the Pavilion that will house Urgent Care, as
a connection to the current ED. It will also allow space for the
fit-out of a new Wound Care clinic.

The construction of this connection will:

*« Allow for the consolidation of Urgent Care and the
Emergency Department, and a shared triage that allows
for filtering of patients to the appropriate care location,
and reduced patient transports,

«  Allow for improved access to Urgent Care and reduced
congestion at the entry to the main hospital.

= Allow for initiation of the Wound Care clinic adjacent to
the ED for follow up wound care for trauma patients.

A new addition to the Patient Care Pavilion is proposed
adjacent to the ED parking garage. This addition will provide
a location for the Psych ED (with dedicated entrance) on the
ground floor and a new more appropriate location for Chest
Pain adjacent to the ED.

The new addition wilk:

« Allow for improved access to the Psych ED and a straight
conneaction from Psych ED to the Trinity Springs Pavilion
for inpatient Psych care, through the underground
walkway, no elevator use and mixing with public.

«  Allows for relocation of Psych ED from level 10 of the
bed tower 50 that the bed tower unit can be utilized
for inpatient acute care medical beds. This allows
for increased and neaded capacity for beds, and for
the reorganization and separation of medical and
surgical beds to take place, as proposed in the plan.

* Allow for the implementation of a Wound Care
program, an extension of JPS trauma services.




DEMOLITION METRO WEST
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Mebre West Site Ready

The plan identified a boundary for the development of the
future JPS campus. The MetroWest building on the West
side of campus, along Hemphill, is not only outside of that
boundary, but it is also sitting on a piece of land that will
be prime for development in the future. The services in the
MetroWest building, mainly support functions and physician
recruitment offices, can be relocated. As a result, relocation
of MetroWeslt services and demolition of the MetroWest
building is recommended,

Demalition of the MetroWest building will:

= Allow JPS to take the first step toward consolidating the
campus to a tighter, more efficient contiguous campus.,

»  Allow cost savings related to maintenance
and MEP of a JPS-owned facility.

The site at Magnolia and 5t. Louis Ave. also falls outside
of the long term IPS campus footprint, but is owned by JPS
and is in a site that is prime for future development. It is
recommended that this site be made available for future
development in phase one of the facilities utilization plan.

Availability of these two sites will:

« Allow revenue associated with development of the land
along Hemphill (MetroWest land) to help with funding
for plan-associated renovations and construction,

»  Allow revenue associated with development of
land along Magnolia to help with funding for
plan-associated renovations & construction.

PHASING: Phase One

JPS HEALTH NETwoRk
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PHASING: Phase One

SUMMARY - END OF PHASE 1A
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EXPANSION A - MAIN STREET
SBiter = Cias Main Btroet
Lo 1= Lnger Cowey/ oo Diranwy

= ‘Wanrn Cam

EXPANSION B - EAST OF

PATIENT CARE PAVILIO

Level 1 = Ps

This image shows the JPS campus at the end of Phase One
including areas of new construction, renovation, function
change or reuse of existing space for another purpose, and
sites ready for re-use,

At the end of Phase One. JPS will have completed:

e Closing of Main Street and Construction of Urgent Care/
Wound Care and new triage for ED & Urgent Care.

m  Re-work of New Entry, New Entry Drive & Main Hospital
Lobby

s Consolidation of Registration stations

®  Relocation and expansion of the outpatient Pharmacy on
ground level of hospital

s Relocation and expansion of Orthopedic / Podiatry clinic
from level 2 of cutpatient clinic building to level one of
haspital

= Relocation and New Construction for Psych EDY Chest
Pain

m Bed Reorganization
Separation of medical and surgical beds,
New MICU in E Building,
- Renovation of levels 9 and 10 for medical beds,
5 Medical beds stacked vertically in bed tower,

Grouping of medical and surgical
specialties on dedicated units,
- Grouping of teaching teams,

- Renovation for Gyn Prep Recovery Beds/ Expanded
capacity for Womens services beds,

= Renovation for new NICU and NICU Relocation

r  MetroWest demolished and pad site ready for
developmeant

m Magnolia pad site ready for development



SECTION PLAN FOR END OF PHASE ONE A

The operational section below shows the functions by building and by floor at the main campus at the end of Phase One A. The goal of vertical organization is apparent in this diagram which shows surgical services stacked on levels 2, 3, 4, and 5 of the
Pavilion (Surgery on 2 and Surgical Beds on 2, 4 and 5). An extension of surgical services, outpatient surgery and Endoscopy, is separated but adjacent to Surgery in the E Unit. Medical beds are stacked in the main bed tower, with Medical ICU adjacent to
them in the E unit. Adjacencies of the Emergency Department and Urgent Care are also apparent. Clinic reorganization is shown in the outpatient building with Family Medicine on the ground level and lower volume clinics vertically stacked, on the upper

floors. Red text represents a change in function, renovation or new construction.
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PHASING: Phase One

PHASE ONE SERVICES {after construction)
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PHASING: Phase One

SUMMARY - END OF PHASE 1B
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The final critical piece of the initial beds reorganization that
is completed in Phase One B is consolidation of prisoners in
= one location. Expansion is neaded for this 1o occur as well as
e . i a dedicaled entrance to remove the prisoner population from
£ ::' ~— traversing through the public areas of the hospital.

=

> TRINITY S
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These renovations and the new construction:

s Relocates the highest volume clinic from level four to
level one of the outpatient tower, relieving the elevators
from intense congestion, and making the clinic more
accessible to patients.

m  Allows for needed surgical clinic expansion and improved
flow and waiting areas for surgical clinics.

m  Allows for consolidation of prisoner inpatients, and
separation of this population from the general public.
This allows for an improved environment for patient and
public at JPS. It also allows JPS to bring the existing
prisoner unit up to current code requirements.

BED TOWER DF CLINIC/E BLILDING QF CLINIC BUILDING

Buiding = Blinw AHLE 1 = Fanily Mredinine {460 oxam moms; Lask 2« CQthar Buirginal Bpercinty Tl
{+13 Expm e

o

Lesarsd 1 = Pregoner’s Bl new
Spirity Clini

- (+ 38 e mames)

BOKAPowell: JPS Health Network Strategic Facilities Utilization Plan



SECTION PLAN FOR END OF PHASE ONE A&EB

PHASING: Phase One

The operational section below shows the functions by building and by floor at the main campus at the end of Phase One A & B. Red text represents a change in function, renovation or new construction,
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PHASING: Phase One

JPS Main Campus, 2010-2011
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PHASING: Phase One

JPS Campus at End of Phase One A & B
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PHASE TWO : Accommodate Growth
Accommodate Patient Volumes

Community Care Strategy Expansion

BOKAPowell: JPS Health Network Strategic Facilities Utilization Plan
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PHASING: PHASE TWO

Once benchrarks have been met for Phase One of the SFUR Phase Two can begin.

Phase Two!includes three major compon
improvements initiated in Phase One. Thi

2ning of U
and Enrollmeant buil

of the main campus.

Operational elements of Phase Two include continued implementation of the bed recrganization strategy introduced
througholt Phase One, further development of the invasive services strategy, continued improvement of waylinding and
ancillary components, and ongoing implementation of the campus development stratepy.
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PHASING: Phase Two
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Phase Two begins with the demolition of 5t. Joe's facility,
land and power plant. The Demolition of St. Joge's removes
an aging building from the middle of campus that has
been, and is increasingly, an impediment to IPS growth
and the advancement of the area as a whole. Renovation
of the building for re-use is not cost effective due to costly
abatement, facility deterioration, and a comparison to the
cost of building a new facility form the ground up. Removal of
the deteriorating hospital will allow hospital expansion where
it is most cost effective and makes most operational sense,
adjacent to the newest addition to the campus, the Pavilion
tower.

Demalition of St. Joe's will;

+ Eliminate the need for any upkeep or safety
measures related o the deteriorating facility.

«  Allow for future campus growth, and facility expansion
where it makes operational and cost-effective sense.

Another option in Phase Two is demolition of the Eligibility &
Enrollment building adjacent to the St. Joe's land on the main
campus. This allows for further consolidation of the campus,
consistent with the campus development strategy.

Demolition of the Eligibility & Enroliment site will make it
available for future development and potential revenue for
IPS to help fund the care the system provides.

Profile of 5t. Joa's that reveals size In relation to campus

Eﬁgfbﬂfty & Enrolimeant Building



ELIGIBILITY & ENROLLMEMNT FACILITY SITE READY FOR DEVELOPMENT

This image shows availability of both the Eligibility & Enrollment Site, and the 5t. Joe site for future development
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PHASING: Phase Two

SUMMARY - END OF PHASE 2

At the end of Phase Two, the land where St. Joe and the Eligibility & Enrollment buildings previously stood, is available for development. The second story of the newly constructed addition to
the Pavilion {(Pavilion B expansion). adjacent to the ED garage, is fit out in Phase Two for a new Cath / Angio Lab. This renovation and relocation of the Cath Lab places all acute cardiovascular
services on the same side of Main Street. It also places Cath Lab adjacent to surgery, which is becoming more and more of a best practice in advancing healthcare facilities across the country.
In this Phase, Academic Services receives support expansion on level three of the outpatient clinic building.
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PHASING: Phase Two

SECTION PLAN FOR END OF PHASE TW
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PHASING: Phase Two

JPS Campus at End of Phase One A & B
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PHASING: Phase Two

JPS Campus at End of Phase Two
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PHASE THREE : Community Coordination
Operational Consolidations

Community Care Strategy Expansion
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PHASING: PHASE THREE

Phase Two prepared JPS for completion of the strategic facilities utilization plan, and the components of the plan that
make up Phase Three. Phase Three allows for and completes the long térm consolidation of the main campus and
continues implementation of the regional community clinic strategy. It also allows for Iong term growth and service line

development.

I Phase Three, all medical and surg ; will relocate to the same side of Main Street, the Pavilion Side. which is

the natural location for expansion of the facility now that the ne: part of the facility is there. 1 beds will relocate
to the main faci e ori JPS bed tower. All beds are p if]
> to do three things: incre
increase level and quality of care by |

ciated with these: buildings are eliminated for IPS and the land s available
development, which maans revenue potential for the hospital that can go toward funding care and JPS ability to touch
rnore lives in Tarrant County,
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PHASING: Phase Three
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In Phase Two. land at the future entrance to JPS was cleared and prepared for the development that is planned in Phase Three,
The first step in Phase Three is the preparation and straightening of Main Street for the new main facility entry.

The use of Main Street as an entrance to the facility reorients the campus, moving the main entrance to the North, facing Main
Street. The entrance facing south is reserved for Qutpatient and Emergency Services.

Once the entry is prepared, the next step in campus development and operational consolidation can be implemented. On the
land that previously held 5t. Joe's Hospital, a new bed tower and central plant is built, and facilities relocate to the existing
facilities building on the 5t. Joe site. Also, a transit center to serve as a central transfer station for the “T" bus system is
proposed on the land adjacent to 1-35, just North of the old 5t. Joe's parking garage.

These new additions will:

= Allow for the consolidation of medical and surgical beds on the same side of Main
Street, and operational efficiencies / shared resources that apply.

+ The conversion of all beds to private beds from semi-private and ward conditions that exist now,
allowing for decreased length of stay, patient satisfaction and decreased patient transports.

The consolidation of surgical services on one side of main street with relocation of Cath Lab / Angiography,



PHASING: Phase Three

FPATIENT BED AND OTHER RENOVATIONS & RELOCATIONS

The consolidation of services continues toward one contiguous main campus. Once the bed tower is built, services will be
relocated from the west side of campus (main bed tower) to the east side of campus (new bed tower). This, in turn, allows for

L renovation of the main bed tower floors for Psychiatric beds. Once the main bed tower floors are renovated, the Paychiatric
= e i . ' S L] TR beds will relocate from Trinity Springs to the main bed tower.
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e - - i_-o- = T Loy ] il
| mew gE0ROwER YL | /’” ' Once medical beds have consolidated in the new tower, NICU can expand into adjacent bads {(previously designated as MICL

in SFUP Phase Oneg). OB/Gyn offices can alsa relocate from the basement to level two adjacent 10 Women's services.
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Trinity Springs, Facilities and Materials Management are all vacated buildings at this stage and can be demaolished. This allows
IPS to save on MEP and maintenance costs, ensures that the campus development plan that creates campus and operational

ikttt efficiencies for JPS is adhered to, and opens the land for future development and revenue for JPS to continue to fund patient
Al — o : et . care in Tarrant County.
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PHASING: Phase Three

SUMMARY - END OF PHASE 3

B now CONSTRUCTION REMOVATION FUNCTION CHANGE
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At the end of Phase Three, the vision for consolidation of the main campus is complete. The main campus is much tighter with limited duplication of resources. Zones have been created for

types of patient care. Areas have also been identified for future site development and JPS revenue potential.
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SECTION PLAN FOR END OF PHASE THREE

The section diagram demonstrates the vertical and horizontal adjacencies that are created through the plan and that exist at the end of Phase Three. Adjacencies created are listed below*
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PHASING: Phase Three

JPS Campus at End of Phase Two
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PHASING: Phase Three

JPS Campus at End of Phase Three
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MAIN CAMPUS FLOOR PLANS: EXISTING
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MAIN CAMPUS FLOOR PLANS: Existing

JP5S SITE PLAN EXISTING WITH CHRONOLOGY
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MAIN CAMPUS FLOOR PLANS: Existing

JPS MAIN LOWER LEVEL - PATIENT CARE PAVILION LOWER LEVEL
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MAIN CAMPUS FLOOR PLANS: Existing

JPS MAIN LEVEL 1 - PATIENT CARE PAVILION LEVEL 1
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MAIN CAMPUS FLOOR PLANS: Existing

JPS MAIN LEVEL 2
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MAIN CAMPUS FLOOR PLANS: Existing
JPS MAIN LEVEL 3 - PATIENT CARE PAVILION LEVEL 2
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MAIN CAMPUS FLOOR PLANS: Existing

JPS MAIN LEVEL 4 - PATIENT CARE PAVILION LEVEL 3
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MAIN CAMPUS FLOOR PLANS: Existing

JPS MAIN LEVEL 5 - PATIENT CARE PAVILION LEVEL 4
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MAIN CAMPUS FLOOR PLANS: Existing

JPS MAIN LEVEL 7 - PATIENT CARE PAVILION LEVEL 6

D (L (HOPLY [T TRIRLMAR £ WA
-~ RENCIATED (%) BEDS N
v I &
/ -
oond 505 B o
EEe e
| e EFIYES #
I e
|_= . { { 5 %
& ;
( N
3 o8
| e
"] SEFVCE ELEV LOBRY
l-__-.-. - B
AT
Ll

o
DEPARTMENTS “-\_-;.-%f_..'
ALy
ADMPMISTRATIVESSUFPORT s :-
[ CAOHOS TR TREATMENT
RPATIENT
[ 1EasED
[ & s HECAL
[ OUTPRT RN ESIONMAL SEIVICE S
[ earsnG
- s
WATANT

CIRCULATION

[ ] PUELEC ELEVATOR
@&  STAFF FLEVATOR

<] MEED ELEVATOR

* PRI E M ERANEE
* SEAVICE ENTRANCE

BOKAPowell: JPS Health Network Strategic Facilities Utilization Plan



MAIN CAMPUS FLOOR PLANS: Existing
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MAIN CAMPUS FLOOR PLANS: Existing
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MAIN CAMPUS FLOOR PLANS: Existing
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A

JPS MAIN LOWER LEVEL - PATIENT CARE PAVILION LOWER LEVEL
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A

JPS MAIN LEVEL 4 - PATIENT CARE PAVILION LEVEL 3
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A
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