
PLAN PHASING 
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Phase 1 : Efficient Core Services (0-24 Months) 

One Contiguous Main Campus for the Network 

Regional Community Strategy System Prototype 

Phase 2: Accommodate Growth (24-36 Months) 

Accommodate Patient Volumes at the Main Campus and in Clinics 

Regional Community Strategy Expansion 

Phase 3: District & County Coordination (36-60 Months) 

Operational Consolidations 

Growth & Service Line Development 

Regional Community Strategy Expansion 
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DISTRICT & 
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COORDINATION 
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GROWTH 

EFFICIENT 
CORE 

SERVICES 



PRIORITY 
RECOMMENDATIONS 

Regional Community Network Strategy 

Emergency Dep1/ Urgent Care/ Clini cs Reorgani1..ation 

Invasive Services/ Endoscopy Reorganization 

Inpat ient Beds Reorganization 

Academic Services Expansion 

Internal Camp us Circulation/ Supporl Improvements 

Campus Development Strategy 

Plan Comoonen ts 

Regional Mtdlca t Home ·Hut>·: Arlington 
OSHA Aml>ulatory surgery/ Surgk.al Oink 

Release of Select Clinic LMSM 

Urgl.!nl Cum Rolo<:i'.Jtior1/Nl'W Contrul ED Triage 
RtOOCiJle AdmiV Otcs l PUin/Psycfl ED 

Famity Practice/Surg'M:>al Clinic Reorganizatloo 

Minor Procedure/ Endo Suite Renovation 
SurgE!f}' ReorganiiaOon: MaJ01 vs. Mm« 

Mobi~ Unit Adjacent to Pavilion 

Bed Roorgoriizution: ML.-dicill vs. Sutg'.cuf 
RurMNdlion of NICU & Gyn Ptup.Rl'c(M)ry 

Prisoner Unit Expansion/ Coosolidut!on 

Clinic Reorganization 
Teaching Te.ams in Bed Grouping Plan 

Repurpm;eSpaoei. fOf' Supl)()(1/ Conference 

Cons.tr,,ct Conne,c1M)n on M.,1n St,eet 
RewOtk 1::ntraooo / Cen.tra11zoo RefJ6ttatlon 

RenQVat1Q1l !0t Phatmacy & ()(tbOl)e(fic (:M,c 

Olstrict Boundary Identification 
MetroWest SeMCeS Relocate/ Metro\\'est Demo 

O\her Ler"id DeYelooment Possible 

Benchmarks to Meet Before 
Moving to Phase 2 

✓CO:_.\ &ivmr,t; h()fn E.lumn...il ..,~l lcJt,C:_. 
✓lflwUOt.O(J C{lp.tell.y / R(.'(ll)(;OO l)Or Vl-..il COO\ 
✓Rctlul).'IJ (::.o-;(o; dut• to Rc1ouoc"tt ED Visit-,; 

✓Increased CD Cfflclency 
✓C>ecfeased Transports 
✓R&dueed Cost per ED 'Visit 

✓0perooo,1111 Separation of Mmo1 PIOC6dures 
✓Increased TIVOughput / sa-veo Costs 
✓U!llization al Mobite Unit & Measu red use 

✓0e<:teas.&e1 LOS espe,c.alry Surgieal Becl.s 
✓Reduced Pat em Transports 
✓Reduced Cosa per IP stay 

✓Improved SchedUlll'II Cff?clency tor Residents 
v Improved PhySlclan SatlS1acoon 
✓Conference Volumes; ¢.apac!,y 

✓lrnp!CM.'d Pillil'11\ &l 1slat,1•on 
v Ptwnnucy ElhciL•n(.'Y 
V Rt•doc-ed R.egislfutlon ITT NcL'd 

vneduced ME.PCosts 
✓Re\-enue from MetroWest Oe\•elopment 
✓Revenue from ~her Dt\·elopments 

Plan Comoonents 

Reglonal M&dkal Home · Hub· lmplement6d 
Ratlonanzation Of E>tl&ting Clinlc& 

Clinic Leate(s) Released 

0pcmlio nUl ln11)1(wumc."1l & 0ng_Oi-nP, 
lmplCmcr"itiltiOn of N(; w O:mtwl TtiugU & ED 

Ruo,g..ini.Ultion wiU1 u,gent, ~)'Ch, Ch0$l ~ in 

Operahonal lmpm\'ement & Ongoing Separation 
of M,no, Procedures from Major Surge<y 
Cath/ Ang';o Fit•Out ArljAOP.nt to Surgery 

Opc1;.)lio1·1.il lrnprovumcnt & Ongoing 
l111pJume11t,1Uo11 of &-d G1ouuingstr«tcgy 

OPC Designated as AoodetlHC Se~ Zone 
ConYer1 Onho Offices ,o Conferenc::e Space 

Ronovate NICU for Oocuw; Offioos I 

Ongoing lmpttmont.ation 
Oomo St. Joa's 

RelOCOW Eligibility & Enro11mf.•nt 

Benchma rks to Meet Before 
Moving to Phase 3 
✓COst Stl'V1ng& from Cllmlnat6d L6ase& 
✓1naeased tapaci'ly / R6duced per Vd t Cost 
✓Reduc.&d Costs due to Rerouted ED & IP V1SAs 

V ln«;juuscd ED Ert>e1uncy 
✓Rutlllot."(I ~ PL'1 ED Visrl 
VRcduct.-d IP Vis.rts 

✓ Redutt.'d Costs due to Adjuooncy ol All ll'IV'd'Si.VC 

✓ lrk:tc-0~-d Throughput/ Saved Cosls 

✓f>e<;1eas,ec:J $~Jf~I He<! I OS 
✓NICO/ women'$$e 1v1ces Volume 
✓R(:(11,1ct>0n Ir\ PJUOf\t l((lnsp()1 tS 

✓Res.c.1ent Scheduling Emc .eney 
✓Measured Conference Vo!urrM{ capa,c.ty 

V R4..'tlu«.'d MEP Cost~ 
✓ Av',.ulubh ly ol Lund 101 Nuw TOWt.-. 
✓Av-<1•lt1bil ty of Trinity SPfings t..md 

Phase Three 
DISTRICT & 

COUNTY 
COORDINATION 

Plan Comoonents 

Regional Mt>dk:al Home ·1-tub• hnplcnwnlf.'d 
Raliom,li.'1:Ulion of Existing Clinics 

Ctinlc: Leose(s) Released 

QperahQoal lmptovement & 
ED fapallSiOO as Needed 

B@st Ptactioe Implementation f0< Major Surgery/ 
Invasive Servtces blending Surgecy, Cath. Angio, 

Advanced tmnttng 

Nt.-w &.'ll Towe, Constructiorv'Co11$01ielvlioo Of 
Bc.-dS oo EootS:lc.lc ol Muin SlJt"CV~')•Ch Bod:; 

Rc1oc.:1to to BT/ Ex.punt! Wornun·s & NICU Bud$ 

F.Clucatlon ExpaflSion optM)n In New Towe-r & 
r..onfe<el'l(:e Spaoe on Level 3 Qf OPC 

Relocate Oining to Level One from baHmen t 
Campus, Circulation Improvement& 

Administ,ation Office Rek>e.atlon to BT U 

Trinity Springs Is Closed/ Demo 
lftntty Sprlngs Site Development 

Etlgibill'ty & Enroument Sit& C>evek>pment 
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PHASE ONE : Efficient Core Services 

One Contiguous Main Campus 

Regional Community Care Strategy 

BOKAPowell : JPS Health Network Strategic Facilit ies Utilizat ion Plan 
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PHASING: PHASE ONE 
Phase One starts with the Cornrnunity Healthcare Strategy tlrnt outlines a systemallc, regional APJHoach lo 
implementotion of community services. It utilizes the medical home model as the ··hub" of care in each region, 

focusing on primary and preventative patient care. supported by a network of specialty and school based clinics. 
Ureent care services would be offered through extended {lours and access to services al the "hub · and would 
act as a temporary "net" to capture patients who need the broader base of care and services provided through 

the medical hOme. This strategy's goal Is to take the burden of unnecessary care at the acute level off of the 

main campus hospital and distribute care throughout the county in the community health clinics. The medical 
home onotlel unproves access to care to ensure that , where possible, patients receive appropriate, preventotive 
care at the lowest level of cost to the network and to the community. This in turn reduces cost to the system at 

the main campus. acute care level (where the most costly care exists In the Emergency Department. Surgery. 
inpatient beds, etc). 
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PHASING: Phase One 
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BOKAPowell : JPS Healt h Network Strateg ic Facilit ies Util izat ion Plan 

The cornerstone and first critica l step of the plan is lhe closing 
or rerouting of Main Slree t Main Slree t is a barr ier to the 
efficient operat ions of the campus and is an impedimen t to 
JPS' future ability to serve its patient population and pract ice 
stewardship within the community, 

Closing main stree t will: 

• Decrease patient transports between faci lit ies 

Improve efficient use of resources 

• Allow Urgent Care/ ED consolidat ion and efficie ncy 

• Provide a connectio n between key hospital depart ments 

• Eliminate duplicat ion of resources 

Eliminate the flow of t raff ic through the middle 
of the JPS campus and pedestrian areas 

The existing front entry including the revolving entry door and 
garage canopy will be demol ished to begin the process of 
improving access to the entry d rive and front entry, Traffic 
will be redi rected to a new circle dr ive at the front door with 
locations for drop off and a direct route into the garage that 

will reduce the congestion at the front entry. 

Main Street between main hospital and Pav/lion 

Pedestrians or> Main srreet 

Revolving door at Main entry 
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The existing entry drive is underutilized and will be demolished 
and reworked to improve access to the front door, allow for 
patient dropoffs and more seamless en try into the garage. 
The current configurat ion of the entry mixes automobile traffic 
with pedestrian traffic. The goal of the si te rework at the entry 
is to allow direct en try into the garage, rerouting traffic from 
circling the garage and mixing wit h pedestr ian traffic. This will 
reduce congestion at the front ent ry and improve throughput 

into and out of the garage. 

This image shows the new main entry to the facil ity and the 
new ent ry drive. This will address three plan criteria at the 
front door of the facil ity: qua lity. efficiency and environment. 

Reworking of the drive and main entry will: 

Reduce congestion at the front entry, 

Separate pedest rian from automob ile traffic. 

• Allow for improved wayfinding to the faci lity's entry. 

• Eliminate the revolving door at the entry. that Is 
burdenso me for people on wheelchairs, crutches, 
and those who are having trouble moving quick ly. 

• Refresh the look and feel of the entry for the public. 

w £!, 

PHASING: Phase One 

Entrance to parking main entry parking garage. 

Streev walkway between front entry and main parking 
garage. 
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PHASING: Phase One 
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BOKAPowell : JPS Health Network Strateg ic Facilit ies Utilizat ion Plan 
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On the Main Street site, a connection will be bu ilt between 
the hospital and the Pavilion tha t will house Urgent Care, as 
a connection to the current ED. It will also allow space for the 
fit-out of a new Wound Care clinic . 

The construction of this connection will: 

• Al low for t he consolidation of Urgent Care and th e 
Emergency Department, and a shared triage that allows 
for filtering of patients to the appropriate care locat ion, 
and reduced patient transports . 

• Allow for improved access to Urgent Care and reduced 
congestion at the entry to the main hospital. 
Allow for Initiation of the Wound Care clinic adjacent to 
the ED for follow up wound care for trauma patients. 

A new addition to the Pat ient Care Pavilio n is proposed 
adjacent to the ED parking garage. This addit ion will provide 
a location for the Psych ED (with dedica ted ent rance) on the 
groun,1 floor and a new more appropriate location for Chest 
Pain adjacent to the ED. 

The new addit ion will: 

• Allow for improved access to the Psych ED and a straight 
connec tion from Psych ED to the Trinity Springs Pavilion 
for inpatient Psych care. throug h the underground 
walkway, no elevator use and mixing with public. 

Allows for relocation of Psych ED from level 10 of the 
bed tower so that the bed tower un it can be utilized 
for inpat ient acute care medical beds. This allows 
for increased and needed capacity for beds, and for 
the reorganization and separation of medical and 
surgical beds to ta ke place, as proposed in the plan. 

• Allow for the implementat ion of a Wound Care 
program, an extension of JPS trauma services. 

Current Urgent Care Waiting 
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The plan iden t ified a boundary for the development of the 
future JPS campus. The MetroWest build ing on the West 
side of campus, along Hemphill , is not only outside of that 
boundary, but it is also sitting on a piece of land that will 
be prime for development in the futu re. The services in the 
MetroWest building, main ly suppor t functions and physician 
recruitment offices, can be relocated. As a result , relocation 
of MetroWest services and demoliti on of the MetroWest 
building is recommended. 

Demolit ion or the MetroWest building will : 

Allow JPS to take the first step toward consolidating the 
campus to a tighter, more efficient contiguous campus . 

Allow cost savings related to maintenance 
and MEP of a JPS-owned facility. 

The site at Magnolia and St. Louis Ave. also falls outs ide 
of the long term JPS campus footprint. but is owned by JPS 
and is in a site that is prime for futu re development. It is 
recommended that th is site be made available for fut ure 
development in phase one of the facilities utilization plan. 

Availabil ity of these two sites will: 

• Allow revenue associated with development of the land 
along Hemphill (MetroWest land) to help with funding 
for plan-associated renovations and construction . 

• Allow revenue associated with development or 
land along Magnolia to help with funding for 
plan-associated renovations & construction . 

PHASING: Phase One 

' 
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PHASING: Phase One 
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BOKAPowell : JPS Health Network Strateg ic Facilit ies Utilizat ion Plan 

"--- PAVILION EXPANSION A -PATIENT CARE PAVILION 
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This image shows the JPS campus at the end of Phase One 
includ ing areas of new construction. renovation , fu nct io n 
change or reuse of existing spaoe for another purpose. and 
sites ready for re-use. 

At the end of Phase One, JPS wil l have comp leted: 

■ Closing of Main Street and Construction or Urgent Care/ 
Wound Care and new triage for ED & Urgent Care. 

■ Re-work of New Entry, New Entry Drive & Main Hospital 
Lobby 

■ Consolidat ion of Registration stations 

■ Relocation and expansion or the outpatient Pharmacy on 
ground level of hosp ital 

■ Relocation and expansion of Orthopedic/ Podiatry clinic 
from level 2 ol outpat ient clin ic building to level one of 
hospita l 

■ Relocation and New Construction for Psych ED/ Chest 
Pain 

■ Bed Reorganization 

Separat ion of medical and surg ical beds . 

New MICU in E Building, 

Renovation of levels 9 and 10 for medica l beds , 

Med ical beds stacked ver ti cally in bed tower. 

Grouping of medica l and su rgica l 

specia lties on ded icated units. 

Grouping of teach ing teams, 

Renovation !or Gyn Prep Recovery Beds/ Expanded 
capacity for Womens services beds . 

■ Renovation for new NICU and NICU Relocation 

■ MetroWest demolished and pad site ready for 
deve lopment 

■ Magnolia pad site ready for development 



PHASING: Phase One 

SECTION PLAN FOR END OF PHASE ONE A 

The operatio nal section below shows the functions by building and by floor at the main campus at the end of Phase One A. The goal of vert ical organizat ion is appa rent in this diagram which shows surgical services stacked on levels 2 , 3, 4 .. and 5 of the 
Pavil ion (Surgery on 2 and Surgical Beds on 3 . 4 and 5). An extension of surgical services, outpatient surgery and Endoscopy, is separated but adjacen t to Surgery in the E Unit. Medical beds are stacked In the main bed tower, with Medical ICU adjacent to 
them in the E unit. Adjacencies of the Emergency Department and Urgent Care are also apparent. Clinic reorgan ization is shOwn in the outpatient buildi ng with Family Medic ine on the ground level and lower volume clinics vert ically stacked. on the upper 
floors. Red text represents a change in function , renovat ion or new construct ion. 
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PHASING: Phase One 
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BOKAPowell : JPS Health Network Strategic Facilit ies Utilizat ion Plan 

PAVILION EXPANSION B 

PAVILION EXPANSION A 

E BUILDING 

OP CLINICS 
BUILDING 

Phase One B enta ils the comp let ion of the outpatient clinics, 
including renovat ion of the previous Urgent Care space for 
Family Practice and relocat ion of FP, the highest vo lume 
outpat ient clinic, to the ground level with expansion for offices 
and exam rooms . Phase One B also includes the renovat ion 
of the previous Orthoped ic Clinic space on level two and the 
previous family medici ne space on level four, for expanded 

surgical clinic capacity. 

The final critical piece of the initia l beds reorgan ization that 

is completed in Phase One Bis consol idat ion of prisoners in 
one location . Expansion is needed for this to occur as well as 
a ded icated entrance to remove the prisoner popu lat ion from 
travers ing u1rough the pub lic areas of the hospital. 

These renova tions and the new construct ion: 

■ Relocates the highest volume cl inic from level four to 
level one of the outpat ient tower, relieving the elevators 
from intense congestion. and making the clinic more 
accessible to patients. 

■ Allows for nee<led surgica l clinic expansion and improved 
flow and wait ing areas for surgical clinics. 

■ Allows for consolidat ion of prisoner inpatients, and 
separation of this population from the general public . 
This allows for an Improved environment for patient and 
publ ic at JPS. It also allows JPS to bring the existing 
prisoner un it up to curren t code requirements . 



PHASING: Phase One 

SECTION PLAN FOR END OF PHAS E ONE A&B 

The operational section below shows the func tions by build ing and by floor at the main camp us at the end of Phase One A & B. Red text represents a change in functi on. renovation or new const ruction. 
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PHASING: Phase One 

JPS Main Campus, 2010-2011 

B0.KAPowell : JPS Health Network Strategic Facilit ies Utilization Plan 



PHASING: Phase One 

JPS Campus at End of Phase One A & B 
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PHASE TWO : Accommodate Growth 

Aecom mod ate Patient Volumes 

Community Care Strategy Expansion 

BOKAPowell : JPS Health Network Strategic Facilit ies Utilizat ion Plan 
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PHASING: PHASE TWO 

Once benchmarks have been met for Phase One of the SFUP. Phase Two can begin. 

Phase Two includes three major components. One is ongoing implementation of the strategies and operational 
improvements initiated in Phase One. This includes expansion of the regional Community Clinic Strategy. The goal is 
to continue to build programs and services that improve patient health, reduce main campus volume and increase 
capacity & operational savings at the clinics. 

Plmse Two also includes ongoing implementa11011 of the campus development strategy. In Phase One, demolition of 
MetroWest and development of lhats,te presented the op11ortunity for C()Sl savings from maintenance of an owned fac1hty, 
revenue generation from development of the site. and trghtenmg of the campus. In phase two, further 1rnplementat1on of 
that strategy includes demolitron of the E11gr1J1hty and Fnrollrnent building. and consolidation of those services outside 
of the marn campus. 

Operational elements of Phase Two include continued 1mplementat1on of the bed reorganization strategy introduced 

throughout Phase One. further development of the invasive services strategy, continued improvement ot waytinding and 
ancillary components. and ongoing implementation of the campus development strategy. 

Phasing 105 I 



PHASING: Phase Two 

BOKAPowell : JPS Healt h Network Strateg ic Facilit ies Util izat ion Plan 

Phase Two begins with the demoli tion of St. Joe's faci lity, 
land and power plant. The Demolit ion of St. Joe's removes 
an aging build ing f rom the midd le o f cam pus that has 
been, and is increas ingly, an impediment to JPS growt h 
and the advancement of the area as a who le. Renovation 
of the building for re-use is not cost effective due lO costly 
abatement. faci lity dete rioration, and a compar ison to the 
cost of building a new facili ty form the ground up. Removal of 
the deteriorating hospita l will allow hospital expansion where 
it is most cost effective and makes most operational sense, 
adjacen t to the newest addition to the campus, the Pavilion 
tower. 

Demolition of St. Joe's will: 

• Eliminate the need for any upkeep or safety 
measures related to the deteriorat ing faci lity. 

• Allow for future campus growth, and facility expansion 
where it makes operational and cost-effect ive sense. 

Another opt ion in Phase Two is demolit ion of the Eligibil ity & 
Enrollment building adjacent to the St. Joe's land on the main 
campus. This allows for further consolidat ion of the campus, 
consistent with the campus development strategy. 

Demolit ion of the Eligibil ity & Enrollment site wil l make it 
available for future development and potent ial revenue for 
JPS to help fund the care the system provides. 

Profile of St. Joe's that reveals size In relation to campus 

Q 

II .. 

Ellglblflty & Enrollment Bui/ding 

--• 
• • 



PHASING: Phase Two 

ELIGI BI LITY & ENRO LLMENT FACI LITY SITE READY FOR DEV ELOPMENT 

This image shows ava/lab/1/ty of both the Eligibility & Enrollment Site, and the St. Joe site for future development, 

,-- = ,,.- =---...::,---- MVVC,NtX11M1$1()►1 8 

~VIUON t.J(.PAN$1QN A. 
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PHASING: Phase Two 

SUM MARY END OF PHASE 2 

At the end of Phase Two, the land where St. Joe and the Elig ibi lity & Enrollment buildings previously stood, is available for development. The second story of the newly const ructed addit ion to 
the Pavilion (Pavilion B expans ion), adjacen t to the ED garage, is fit out in Phase Two for a new Cath / Angio Lab. This renovation and relocation of the Cath Lab places all acute cardiovascular 
serv ices on the same side of Main Street. It also places Cath Lab adjacent to surgery, wh ich is becomi ng more and more of a best practice in advancing healthcare facil ities across the coun try. 
In this Phase, Academic Serv ices receives support expa nsion on level three of the outpatient clinic building. 
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PHASING: Phase Two 

JPS Campus at End of Phase One A & B 

BOKAPowell : JPS Health Network Strategic Facilit ies Utilization Plan 



PHASING: Phase Two 

JPS Campus at End of Phase Two 
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PHASE THREE: Community Coordination 

Operational Consolidations 

Community Care Strategy Expansion 

B0.KAPowell : JPS Health Network Strategic Facilit ies Utilizat ion Plan 
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PHASING: PHASE THREE 

Phase Two prepared JPS for completion of the strategic facilities utilization plan. and the components of the plan that 
make up Phase Three. Phase Three allows for and completes the long term consolidation of the main campus and 
continues implementation of the regional community clinic strategy. It .ilso allows for long term growth and service line 
development. 

In Phase Three, all medical and surgical beds will relocate to the same side of Main Street, the Pavilion Side, which is 
the natural location for expansion of the facility now that the newest part of the facility is there. Psych beds will relocate 

to the main facility, the original JPS bed tower. All beds are private beds in Phase Three. a significant milestone that 
will allow JPS to do three things: increase efficiency of bed management and lower length of stay, increase patient 
satisfaction, ancl increase lew,I and quality of care by implementing a standmcl best practice. 

The campus development strategy progresses with the ability to relocate Psych beds from Trinity Springs Pavilion to 
the original JPS bed tower. and the demolition of Tnnrty Springs. the Materials Management facility and Power Plant. 
Maintenance and MEP costs associated with these builclines are ehmmatecl for JPS and the land 1s available for 
development. which means revenue potential for the hospital that can go toward funding care and JPS ability to touch 
more lives 1n Tarrant County, 
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PHASING: Phase Three 

BOKAPowell : JPS Health Network Strateg ic Facilities Utilizat ion Plan 

In Phase Two, land at the future entrance to JPS was cleared and prepared for the development that is planned in Phase Three. 
The fi rst step in Phase Three is the preparat ion and straightening of Main Street for the new main faci lity entry. 

The use of Main Street as an entrance to the facility reorients the campus , moving the main entrance to the North , facing Main 
Street. The entrance facing south is reserved for Outpatient and Emergency Services. 

Once the ent ry is prepared. the next step in campus development and operat ional consolidation can be implemented. On the 
land that previously held St. Joe's Hospital. a new bed tower and centra l plant is bui lt. and faci lities relocate to the existing 
facilities bu ilding on the St. Joe site . Also. a t rans it cente r to serve as a centra l t ransfer station for the "T" bus system is 
proposed on the land adjacent to 1-35, just North of the old St. Joe's parking garage. 

These new additions will: 

Allow for the conso lidat ion of med ical and surgica l beds on the same side of Main 
Street. and operationa l effic iencies/ shared resources that apply. 

• The convers ion of all beds to private beds from semi-private and ward cond itions that exist now, 
allow ing for decreased length of stay, patient sat isfact ion and decreased pat ient transports. 

The consolidation of surgical serv ices on one side of main street with relocation of Cath Lab / Angiography. 



PHASING: Phase Three 

The consolidat ion of services continues toward one contiguous main campus. Once the bed tower is built , services will be 
relocated from the west side of campus (mai n bed tower) to the east side of campus (new bed tower). This, in turn, allows for 

renova tion of the main bed tower floors for Psychiatric beds. Once the main bed tower floors are renova ted, the Psychiatric 
beds will relocate from Trinity Spring.'> to the main bed tower. 

Once medical beds have consolidated in the new tower, NICU can expand into adj acent beds (previously designated as MICU 
in SFUP Phase One). OB/Gyn offices can also relocate from the basement to level two adjacen t to Women's serv ices. 

In this phase, Academic Services can also expand. Once OB offices relocate from basement to level two, Academic Services 
can expand on the basement level and on level three of the outpatient clinic building, creating a vertica l relationsh ip between 
Academic Services Md the outpa tient clinics lhal are heavily supported by academic/ teaching programs. 

Trinity Springs, Facilities and Materials Manageme nt are all vacated buildings at this stage and can be demol ished . This allows 
JPS to save on MEP and maintenance costs, ensures that the cam pus development plan that creates campus and operationa l 

efficienc ies for JPS is adhered to, and opens the land for futu re development and revenue for JPS to continue to fund patient 
care in Tarrant County. 
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PHASING: Phase Three 

SUM MARY · END OF PHASE 3 

- NCWOOIISTRUCTION R(NOVATION f'UNCTIONCH~GC - OCMOLITIOM . S4TCR£>lJVrORUSC 

At the end of Phase Three .. the vision for consolida tion of the main campus Is com plete. The main campus is much tighter with lim ited duplica t ion of resources. Zones have been created for 
types of patient care. Areas have also been Identi fied for future site deve lopme nt and JPS revenue potent ial. 
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PAVILION EXPANSION B 
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Patient Care Zones 

■ Medical Inpatient 

■ Surgical Inpatient 

■ Womens & Infants Services 

■ Behavioral Health Services 

■ Medica l Outpatient Expansion 

■ Surgica l Outpat ient Zone 

■ Central Imaging for Inpatient and Outpatient 

■ Emergency and Urgent Care Services 

■ Centralized Outpatient Pharmacy 

■ Centralized Registration 

■ Surgical Services Inpatient 

■ Surgica l Services Outpatient 

Development Zones 

■ Trinity Springs Site 

■ Existing Materials Management Site 

■ Existing Faclities Site 

■ Eligibility & Enrollment Site 

■ Magnolia Site 

■ MetroWest Site 



SECTION PLAN FOR END OF PHASE THREE 

The section diagram demonstrates the vertical and hor izonta l adjacencies that are crea ted through the plan and that exist at the end of Phase Three. Adjacencies created are listed below* 
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PHASING: Phase Th ree 

JPS Campus at End of Phase Two 

BOKAPowell : JPS Health Network Strategic Facilit ies Utilizat ion Plan 



PHASING: Phase Three 

JPS Campus at End of Phase Three 

Phasing 119 I 



BOKAPowell : JPS Health Network Strategic Facilit ies Utilizat ion Plan 



MAIN CAMPUS FLOOR PLANS: EXISTING 
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MAIN CAMPUS FLOOR PLANS: Existing 

JPS SITE PLAN EXISTING WITH CHRONOLOGY 
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A 
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A 

MIO. IP MEDICAL (23 BEDS- 8 PRIVATE) 
INF, DISEASE -8 BEDS 
PULMONARY - 15 BEDS 
12750SF 

JPS MAIN LEVEL 7 - PATIENT CARE PAVILION LEVEL 6 
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A 
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A 

MI O. IP MEDICAL (22 BEDS NON INFECTIOUS) 
CARDIOLOGY · 12 BEDS 
HEM-ONC - 10 BEDS 
12760SF 
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A 
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MAIN CAMPUS FLOOR PLANS: Exis ti ng & Phase 1A 

M10 , IP MED ICAL (16 BEDS) 
GASTRO - 16 BEDS 
SK ILLED NURSING (RELOCATE TO OSHA) 

D 

__ ---_ _,{ 

JPS MAI N LEVEL 9 

Appendix 155 I 



MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A 
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A 

M11. IP MEDICAL (28 BEDS) 
MEO. PC. - 21 BEDS 
GEN. MEO. - 7 BEDS 
OP PSYCH ED (RELOCATE TO L 1, REFER TO N3) 
121SOSF 
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A 
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MAIN CAMPUS FLOOR PLANS: Existing & Phase 1A 

M10. IP MEDICAL (19 BEDS - SECURE FLOOR) 
PRISONERS - 8 TO 12 BEDS 
GEN MED - 7 BEDS 
1l 750 SF 
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BOKAPowell : JPS Health Network Strategic Facilit ies Utilizat ion Plan 
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